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therefore became difficult for vehicles to locate satisfactory parking. This in turn caused vehicles to
constantly circulate the study area in search of parking, frustrating the driver and increasing the
likelihood of an illegal traffic maneuver or potential traffic accident.

Exhibit 6 — Traffic Queuing Along Sheridan Avenue
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It is suggested that effective way-finding signage be posted on the west and east ends of Reno
Avenue, Sheridan Avenue and Main Street and at Main Street/E.K. Gaylord Boulevard, directing
vehicles to the large parking facilities in Bricktown that include: the lots north of Main Street (1a
and 2a) the Power Alley Parking Garage, and the Santa Fe Garage. Exhibit 7 shows an existing
way-finding sign in Bricktown, showing generally where parking is located for the AT&T Ballpark and
Bricktown. However, there needs to be signage specifically for parking that directs drivers toward the
large parking facilities. This will help prevent vehicles from circulating the Bricktown area in search of
free on-street parking, or a high demand parking lot, which may be at capacity.

During field observations the amount of time provided for pedestrian crossing on Reno Avenue seemed
short. Actual signal timings were not collected. The City of Oklahoma City Traffic Division is currently
in the process of reviewing the signal timings at the intersections in the City. Bricktown intersections are
high on their priority list. This review should determine if extra red time or phasing changes are needed
to create safe pedestrian crossing conditions.

Exhibit 7 — Way-Finding Sign in Bricktown
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7.8 Educating and Informing Customers about Parking in Bricktown

There are a number of methods to inform people about the cost and location of parking in the Bricktown
area, including: signage, online information, and participation from local businesses. Some form of each
of these methods is being practiced by the Bricktown Association and the City of Oklahoma City
currently, but they can be improved.

Currently on the Bricktown website (www.bricktownokc.org), there is a link for “Maps & Parking”,
providing parking information. This site provides an interactive map which shows the location of
restaurants, entertainment, hotels, retail, attractions, and parking. However, all the parking locations
listed are located outside of Bricktown, west of E.K. Gaylord Boulevard. Information concerning the
location of lots and merchants participating in free parking on Tuesday nights after 5 PM with validation
is displayed on the website. Also, the location and participating merchants with the free lunch parking at
the BPI parking facility is provided on the website.

The parking map provided on that website is shown in Exhibit 8. This map effectively shows the
location and number of spaces of the parking facilities in the Bricktown area. However, an interactive
map should be implemented that allows the user to know the cost, hours of operation, and existing
validation information for each of the parking facilities in Bricktown.

Currently, there is effective marketing of Bricktown through signage placed on the railroad at Reno
Avenue and Sheridan Avenue. It is suggested that parking signage be placed along Main Street on
the railroad bridge informing people of the north lots (1a and 2a) and Santa Fe Garage. This
signage will increase the usage of these parking facilities and decrease vehicle/vehicle and
vehicle/pedestrian conflicts by preventing patrons from circulating Bricktown in search of a parking
space.

Exhibit 8 — Online Parking Map
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Lastly, Bricktown businesses should have visible signage on their premises informing customers of
which public lots with whom they have a validation agreement. Large signage should be placed on
the entrances of participating businesses informing patrons of the parking validation programs. There is
an existing validation system in both Lower Bricktown and Bricktown, but there needs to be more
effective communication to their customer. Also, businesses should educate their employees of the
parking options available to them, as well as parking information that can be passed on to customers. An
education program such as this could be a responsibility of the Bricktown Association.

7.9  Safety of Parking Lots

According to the Insight Research Report, 64% of respondents felt parking safety in Bricktown is a
problem. The Insight Research Report also revealed 75% of respondents are willing to walk a few
blocks from their parking space to their event or activity in Bricktown. Based on discussions with
stakeholders, the lots located on the north end of Bricktown (1a and 2a) are viewed as unsafe. Combined,
both of the north end parking lots contain a total of 691 spaces and only 34% of these spaces were
occupied during the peak parking period (weekend evening). This shows that these lots are a last parking
option for people visiting the Bricktown area. These facilities charge similar parking rates and have a
fairly convenient location.

It is suggested that adequate lighting be installed up to the property line/entrance of the north lots.
As shown in Exhibit 9, access points to the Bricktown Parking Investors lot (1a) are poorly lit.
Currently, there is lighting for vehicles, but pedestrian lighting should be installed along the
walkway from Main Street to the parking lot. New pedestrian lighting should also be installed,
along the streets of Bricktown (in conjunction with the Downtown Oklahoma City Streetscape
Master Plan), replacing the existing gas lights. Exhibit 10 shows the lighting along Main Street.
There are sufficient street lights, but no lighting for sidewalks. Exhibit 11 shows an example of a well lit
streetscape and sidewalk. An improvement like this will create a more walkable environment and a
feeling of safety and security in the Bricktown area.

Exhibit 9 — Access Point to the North L ot Exhibit 10 — Lighting along Main Street
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Exhibit 11 — Example of Adequate Sidewalk Lighting

DESMAN Associates

7.10 Valet Parking System

Currently, Mickey Mantle’s Steakhouse, Nonna’s and The Mantel’s offer customer valet parking.
However, the demand for valet parking may grow based on the difficulty to park and the growth of high-
end restaurants and entertainment venues. Currently, the north lots (1a and 2a), the Mantel lot, and a
gravel lot (6a) are utilized for valet parking. The City of Oklahoma City and the Bricktown
Association should attempt to facilitate a designated area for valet parking. Since the north lots
and the Power Alley parking garage are underutilized, it’s possible it could be used for valet
parking. Additionally, the Ballpark lot could effectively accommodate valet parking during non-
game days. On home games a certain number of spaces, depending on the number of business
providing valet, should be reserved in the north lots of Bricktown (1a and 2a).

Nonna’s and Mickey Mantle’s Steakhouse are located on Mickey Mantle Drive, a street that has minimal
on-street parking and is primarily a loading area. This scenario is conducive for a convenient valet
system. However, most establishments have on-street parking in front of their door steps. If a business is
interested in providing valet parking, the City of Oklahoma City should provide designated valet loading
zones during weekday and weekend evenings.

Another option in Bricktown is to implement a central valet parking system®. This would provide one
valet area to serve any visitors to Bricktown. In order to effectively implement such a system, adequate
signage informing people of the location to drop-off/pick-up their vehicle and cost of the service would
be needed. A suitable area to place the drop-off/pick-up area should be on a street off the main arterial

° Central Valet Parking System — This is the use of one valet operation to serve a multitude of businesses and users
in close proximity to each other. It tends to be implemented in a City, shopping center, or mixed-use development.
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streets (Reno Avenue and Sheridan Avenue), centrally located, have adequate curb space to queue
vehicles, and be in close proximity to useable parking facilities.

It is suggested that the central valet parking system drop-off/pick-up area be located on the east side of
Mickey Mantle Drive, when there are no baseball games. However, this would require relocating the
location of the horse-carriage loading area and not having a central valet parking system during baseball
games. The advantages to such a system include: high efficiency of existing parking facilities,
accommodating customer service option, and reduces circulating traffic. However, some of the
disadvantages to such a system include: not door-front valet service, substantial management effort, and
may anger existing parking operators due to added competition. A central valet parking system is only
effective if the existing businesses that offer valet parking agree to its implementation and that it is
operated by a third party, such as the Bricktown Association.

Another option is to continue to have door-front valet service for each of the participating
businesses, but have the valet parking system managed by one valet operator. This allows for
flexibility of the number of valets stationed at each business on any given night. So if one establishment
is having a large banguet the operator can determine the approximate number of spaces needed and the
number of valets. It is suggested that the financial arrangement and management of the one valet
operator be coordinated through the Bricktown Association.
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8.0 CONCLUSION

As stated before, the main goals of the Bricktown Parking Study include:

1. Assess existing parking conditions
2. Project future parking conditions
3. Prepare a parking management, operating and implementation plan

Based on the analysis of the existing parking conditions from the parking counts conducted there are a
few blocks, primarily located on the west side of Bricktown, which are greater than 85% occupied.
However, the entire study area has sufficient capacity to support the peak parking demand during
a weekend evening when an event is being held at the Ford Center.

The 10-year projection of future parking conditions revealed that if all potential developments
came to fruition, there would be a deficit of 1,448 spaces in the study area. The employee parking
demand could be adequately supported in the large public lots (1a and 2a) located on the north
end of the Bricktown in the next 10 years. However, the visitor parking demand would not be
adequately supported. Blocks 13, 14 and 16, located on the west end of Bricktown adjacent to Reno
Avenue, would experience a substantial deficit in parking. Provided below are recommendations for
a future parking plan that we believe should be implemented by the City in order to prevent a
substantial deficit in parking in Bricktown:

e Opening the Ballpark Parking Lot for public parking during the weekend evenings would
add approximately 408 public spaces when there is no home baseball game.

o The City should “encourage” developers building on the east end of Bricktown to satisfy
the projected parking demand.

e The City should work with the developers constructing retail and office space in creating a
shared parking system. This will allow unutilized parking during the weekend evenings to
remain available to the public.

e The City can facilitate a fee-in-lieu-of or special service district tax system to collect money
from businesses in Bricktown that rely on public parking to help fund the construction of a
parking structure if needed.

e A future parking structure should be constructed on either Blocks 13, 14, or 16 due to their
projected high parking deficits and their location off a main arterial (Reno Boulevard),
providing efficient access points.

e Signage and attendants should be placed along Gaylord Boulevard directing event parkers
toward the Santa Fe Garage and Cox Convention Center Garage.

e The event centers (Ford Center and Cox Convention Center) should also offer pre-paid
parking tickets online which will be for parking in the Santa Fe Garage or Cox Garage.

The next major issue analyzed was the parking rates in Bricktown. Provided below are a list of
recommendations regarding parking rates:
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e The Bricktown Association should work with Bricktown businesses, parking lot owners,
and the City of Oklahoma City to continue to provide and expand upon the existing
validation programs, especially for weekday afternoons.

e A fixed-rate parking system should remain in Bricktown, and if more hourly parking is
desired, the City should analyze increasing the number of on-street meters.

e It is recommended that free/subsidized parking be provided by the City in either the
Power Alley Garage or Santa Fe Garage. If businesses feel it is necessary to provide
subsidized parking, they should work with the Bricktown Association in developing a
validation system.

Not only are there issues related to the future parking supply/demand and rates, but also with matters
regarding the management of parking in Bricktown. By speaking with representatives from the City of
Oklahoma City, stakeholders, and merchants, reading the public’s response to parking in Bricktown
from a local website, and from the results of a survey regarding parking in Bricktown, we have
discovered a variety of parking issues that need to be addressed. There are ten main issues on which the
City should concentrate. Provided below is a list of recommendations in relation to each of the ten
main parking issues:

1. Loitering and Safety Perceptions

Install security cameras, effective lighting, fencing, and gate lots that are not being utilized.
Have parking attendants remain in the parking lots well past 2 AM.

All the private parking facilities should be gated to prevent people from entering during the
weekend evenings.

2. Management and Operation of Parking by Bricktown Association

The Bricktown Association should meet with the parking facility owners and coordinate a
way to fund the implementation of a consistent signage package and outfits for operators.
Identify the parking facilities with an appropriate name and possibly color coding.

The Bricktown Association does not need to operate or manage the parking system in
Bricktown, but instead should continue to oversee and advocate cohesive and beneficial
parking programs that appeal to visitors and developers.

3. Employee Parking Plan

Employees in the Lower Bricktown area should register their license plates with the parking
attendants and should be required to park in the perimeter spaces.

Lower Bricktown businesses should regulate their parking with heightened enforcement to
prevent people from parking in Lower Bricktown and heading to Bricktown.

During high parking demand time periods (evening weekends) Lower Bricktown employees
should park in the overflow parking lot south of Interstate 40 (21c).

To prevent Bricktown employees from parking in Lower Bricktown lots, informational
signage should be posted informing users that only customers and employees of Lower
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Bricktown establishments are permitted in these lots and that all other vehicles will be
ticketed and/or towed.

The parking attendants monitoring the Lower Bricktown lots should check if unregistered
vehicles are continually present and have those vehicles towed.

All businesses without on-site parking in the Upper Bricktown area should participate in the
employee parking program at the Bricktown Parking Investors north lot (1a), where the
employer pays $50 per a month and then each employee has to pay a $1 to park each day,
managed by the Bricktown Association.

A second access point should be constructed through the existing 21 E. Main Street lot (1b).
New vehicle/pedestrian lighting should be installed along Oklahoma Avenue from Main
Street leading to the north lots.

The employee parking program should continue to be marketed in the Power Alley parking
garage. Also, businesses having all employees park in the Power Alley Garage should be
provided an additional discount.

To encourage the utilization of the Santa Fe Garage by employees, pedestrian lighting needs
to be installed from the Santa Fe Garage into the Bricktown area.

4. On-Street Parking Being Utilized by Employee Parkers

The City should extend the hours of operation of on-street meters from 6 PM until 9 PM.
This also requires that meters be monitored and enforced until 9 PM by police or parking
management staff.

The violation fee for illegal on-street parking should be raised to approximately $25.

These actions will help prevent employees utilizing on-street parking, which should be made
available to customers.

5. Parking in Lower Bricktown vs. Upper Bricktown

Post regulatory parking signs at all access points to Lower Bricktown parking, informing
people that only customers are permitted to park in these lots and that all other vehicles will
be ticketed and/or towed.

Parking attendants should be staffed in the Lower Bricktown free parking lots to ticket
and/or tow vehicles that are not customers and/or employees of establishments in the Lower
Bricktown area.

Utilize a validation system in the Lower Bricktown lots.

6. Event Parking at Ford Center, Convention Center and AT&T Ballpark

Signage and traffic attendants should be placed along E.K. Gaylord Boulevard, directing
people attending events at the Ford Center and Cox Convention Center toward the Santa Fe
Garage and Cox Convention Center Garage.

Another solution is to pre-sell parking passes online for the parking facilities (Arena Garage,
Cox Convention Center Garage, and Santa Fe Garage) around the Ford Center and Cox
Convention Center.
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10.

Signage informing non-customer parkers that they will be towed and implementing a
validation system are options to deter event parkers from the Lower Bricktown lots
designated for customers.

A trolley system should be implemented during events that would run from the Santa Fe
garage and Cox Convention Center garage to Bricktown. A review of the bus routes from
Downtown to Bricktown should also be conducted and the marketing of the Bricktown buses
should be improved with ‘wrapping’ of Bricktown bound buses.

The number of parking attendants staffed at the Lower Brickown lots should be increased
during events at the AT&T Ballpark.

Traffic Problems and Congestion

It is suggested that effective way-finding signage be posted on the west and east ends of
Reno Avenue, Sheridan Avenue and Main Street directing traffic to the large parking
facilities in Bricktown, i.e.: the lots north of Main Street (1a and 2a) and the Power Alley
parking garage.

Pedestrian crossing times on Reno Avenue and E.K. Gaylord Boulevard should be reviewed
by the Traffic Division to ensure sufficient time for safe pedestrian crossing.

Educating and Informing Customers about Parking in Bricktown

A consistent and effective way-finding signage package should be implemented throughout
Bricktown.

Post an interactive parking map online which would allow the user to get cost, hours of
operation, and existing validation information for each of the parking facilities in Bricktown.
Local Bricktown businesses should have visible signage on their premises informing
customers of which public lots they have a validation agreement with.

Safety of Parking Lots

New pedestrian lighting should be installed to replace the existing gas lights along the
sidewalks of Bricktown, in accordance with the Downtown Oklahoma City Streetscape
Master Plan, with particular attention to the paths to the North Lots (1a and 2a) and the
Sante Fe Garage.

Valet Parking System

The Bricktown Association, working with the City of Oklahoma City, should attempt to
facilitate a central valet system with a designated area for valet parking in the north lots (1a
and 2a), the Power Alley parking garage or the Ballpark lot on non-game days.

If a business is interested in providing valet parking they should be allowed to get an
ordinance to establish a loading zone curbside by their door during the weekday and
weekend evenings.

Another option is to continue to have door-front valet service for each of the participating
businesses, but have the valet parking system managed by one valet operator.
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Each of the recommendations stated are vital in creating a successful parking plan that will support the
future parking demand and improve the existing management of parking in Bricktown. The City needs
to begin to enact the recommendations regarding the management of parking, which will include the
following actions listed below.

Prepare and approve ordinances regarding each of the stated recommendations.
Analyze the costs and revenue implications associated with parking penalty fee
changes, installment of new signage and lighting, updating the online parking map, and
increasing the hours for parking enforcement.

Determine the most effective way to encourage parking owners to enact the
recommendations listed.

Identify capital and operating budgets.

Coordinate with City staff (engineers, public works, police department, planning
department, etc.) about the process involved to effectively enact each of the parking
recommendations approved by the City.

Develop implementation plans.

Bricktown has experienced a huge surge in popularity over the past 20 years and there is optimism that
the area will continue to be developed. It is essential the parking situation in the area does not hinder
this growth for any type of land use.

Currently, there is an adequate amount of parking to support the existing peak parking demand.
However, the City needs to work with Bricktown property owners and the Bricktown Association to
enact specific recommendations that will create a more effective, user-friendly and convenient parking

system.
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Figure 2 — On-Street and Off-Street Parking in Study Area
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