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SWPPP REQUIREMENTS

You are required by law to submit a SWPPP with your permit application and designated fee to obtain your facility’s OKC Storm Water Quality Industrial Permit.  You must develop and implement the SWPPP, which is designed to prevent pollution sources before environmental damage occurs.

Your SWPPP must:

1. Be prepared in accordance with good engineering practices, though the permit does not require use of a registered professional engineer for the SWPPP.

2. Identify all sources of pollution that may reasonably be expected to affect the quality of storm water discharges from your facility.

3. Describe those procedures and devices that you will use to reduce the pollutants in storm water discharges from your facility.

4. Include appropriate elements to assure compliance with terms and conditions of this permit.

Keep your Permit documentation, a copy of your current Application (Notice of Intent), the SWPPP and inspection records in a common file or binder, that is readily available to inspectors, workers and the public upon request.

This guideline has the required elements that are to be addressed in your Plan.  It includes worksheets and tables, which can be filled out and inserted into your Plan.  Other supplemental forms are attached for clarification and inclusion into the SWPPP.

This booklet provides industrial facilities with summary guidance on the development of storm water pollution prevention plans and identification of appropriate Best Management Practices (BMPs). It provides technical assistance and support to all facilities subject to pollution prevention requirements established under National Pollutant Discharge Elimination System (NPDES) permits for storm water point source and non-point source discharges. 

The document summarized here was issued in support of EPA regulations and policy initiatives involving the development and implementation of a National storm water program. Agency decisions in any particular case will be made applying the laws and regulations on the basis of specific facts when permits are issued or regulations promulgated. 

The document will be revised and expanded periodically to reflect additional pollution prevention information and data on treatment effectiveness of BMPs. Comments from users will be welcomed. Send comments to Storm Water Quality Management, 420 West Main Street, Ste. 700, OKC, OK 73102.
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A BRIEF GUIDE TO REQUIREMENTS FOR DEVELOPING AND IMPLEMENTING POLLUTION PREVENTION PLANS FOR INDUSTRIAL ACTIVITIES
Storm water runoff is part of the natural hydrologic cycle. However, human activities, particularly urbanization, can alter natural drainage patterns and add pollutants to the rainwater and snowmelt that run off the earth’s surface and enter our Nation’s rivers, lakes, streams, and coastal waters. In fact, recent studies have shown that storm water runoff is a major source of the pollutants that are damaging our sport and commercial fisheries, restricting swimming, impairing our drinking water quality, and affecting the navigability of many of our Nation’s waters. 

The States and many municipalities have been mandated to manage storm water discharges more effectively. Recognizing the importance of this problem, Congress also directed the U.S. Environmental Protection Agency (EPA) to develop a Federal program under the Clean Water Act to regulate certain high priority storm water sources. The issuance of storm water discharge permits under the National Pollutant Discharge Elimination System (NPDES) is a major part of the Agency’s efforts to restore and maintain the Nation’s water quality. Discharges of storm water runoff from industrial facilities must now be covered by an NPDES permit. To deal with the thousands of industrial facilities, which are now required to be covered by storm water permits, EPA strongly encourages the use of general permits. Under the NPDES program, a general permit authorizes discharges from a number of sources. To address storm water discharges from industrial facilities located in the States and territories that have not been delegated NPDES permitting authority, EPA issued NPDES General Permits for Storm Water Discharges Associated with industrial Activity in the September 9 and September 25, 1992 Federal Register.

Under the NPDES General Permit for Storm Water Discharges Associated with Industrial Activity, EPA requires the development and implementation of a pollution prevention plan - designed to reduce pollution at the source, before it can cause environmental problems that cost the public and private sectors in terms of lost resources and expensive environmental restoration activities.  The Oklahoma Department of Environmental Quality (ODEQ) was tasked with this goal.  Because the City of Oklahoma City has a population of 100,000 or more, the local government is mandated to carry out all regulations in accordance with EPA, DEQ standards and the Clean Water Act.

OVERVIEW OF POLLUTION PREVENTION PLAN REQUIREMENTS

This guide provides background information on pollution prevention planning requirements for permittees under the general permit. As shown on the chart on the following page, pollution prevention plan requirements provide you with a step-by-step process for ensuring that pollutants are not making their way into storm water discharges from your site. Specifically, the pollution prevention plan requires that you select and implement Best Management Practices (BMPs). BMPs include schedules of activities, prohibitions of practices, maintenance procedures, and other management practices to prevent or reduce the pollution in runoff from your site. The five major phases of developing a pollution prevention plan are (1) planning and organization; (2) assessment; (3) BMP selection and plan design; (4) implementation; and (5) evaluation and site inspection. A set of worksheets at the end of the document further clarify pollution prevention plan requirements. All permit holders under EPA’s NPDES General Permit for Storm Water Discharges Associated with Industrial Activity must meet a number of general requirements. In addition, permittees who are subject to reporting requirements under Section 313 of the Emergency Planning and Community Right-to-Know Act (EPCRA), (also known as Title 3 of the Superfund Amendment and Reauthorization Act [SARA]), will have to meet special requirements under EPA’s general permit. These requirements are listed throughout this guide, and then elaborated upon in the final section.

On November 19, 1996, EPA Region 6 approved the State of Oklahoma’s application for ODEQ to administer and enforce the National Pollutant Discharge Elimination System (NPDES) program for discharges of pollutants, including storm water discharges, within the State of Oklahoma. However, ODEQ’s approved program does not include the discharges from facilities which are located on Indian Country lands, facilities which serve agricultural purposes or facilities/industrial activities which are associated with oil and gas exploration fields with SIC codes 1311, 1381, 1382, and 1389. ODEQ issued its first Multi-Sector General Permit (MSGP) GP-00-01 on October 2, 2000. The permit was for discharges associated with industrial activities within 29 different sectors, each comprised of similar Standard Industrial Classification (SIC) Codes or activity codes (e.g. HZ, SE, LF, and TW). ODEQ now reissues their MSGP for Industrial Activities (OKR05) to replace the expired MSGP GP-00-01. The reissuance procedure for the permit is based on the Oklahoma Environmental Code found at Title 27A of the Oklahoma Statutes, Section 2-14-101, et seq, and rules found at Oklahoma Administrative Code (OAC) 252:004-7.

A more detailed manual on how to develop and implement a pollution prevention plan is available at a modest cost from the National Technical Information Service. The manual, titled Storm Water Management for Industrial Activities: Developing Pollution Prevention Plans and Best Management Practices, provides much more specific information than this brief guide.

FIVE PHASES FOR DEVELOPING AND IMPLEMENTING INDUSTRIAL STORM WATER POLLUTION PREVENTION PLANS
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PLANNING AND ORGANIZATION
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• Form Pollution Prevention Team

• Review existing plans
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ASSESSMENT PHASE

• Develop a site map

• Inventory and describe exposed materials and activities

• List previous significant spills and leaks

• Identify non-storm water discharges

• Evaluate existing monitoring data

• Summarize pollutant sources and risks

[image: image6.png]Quarterly Visual Monitoring - Storm Water Quality
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BMP IDENTIFICATION PHASE

• Baseline BMPs

• Select site-specific BMPs


BMPs IMPLEMENTATION PHASE

• Implement BMPs

• Train employees


Evaluation / Monitoring
       • Conduct site inspections / BMP evaluations

                                           • Conduct record keeping and reporting

                                           • Review and revise plan for effectiveness



	GENERAL REQUIREMENTS

        • Develop schedule

        • Obtain required signatures

        • Follow plan location and public access
           requirements

        • Modify plan as needed
	SPECIAL REQUIREMENTS

       • Plan for discharges through MS4s

       • Plan for EPCRA, Section 313 facilities

       • Plan for salt storage piles



	
	


PLANNING AND ORGANIZATION PHASE

Before you start putting your Storm Water Pollution Prevention Plan together, there are two steps that will facilitate the development of your plan. These steps are designed to help you organize your staff and make preliminary decisions: decide who will be responsible for developing and implementing your Storm Water Pollution Prevention Plan, and look at other existing environmental facility plans for consistency and overlap. 

(A) Forming Your Pollution Prevention Team

As part of developing and implementing your pollution plan, you should designate a specific individual or team who will develop, implement, maintain, and revise your pollution prevention plan, and identify these individuals and describe each person’s responsibilities at the site. 

Since facilities differ in size and capacity, the number of team members will also vary. Designating one person may be appropriate as long as that individual is qualified to design and implement the plan. The plan should identify those people on site who are most familiar with the facility and its operations; these people, in turn, should provide structure and direction to the storm water management program. In all cases, someone in a senior management position must have overall responsibility for the plan. 


The pollution prevention team is responsible for the following: 

· Implementing all general permit and pollution prevention plan requirements

· Defining and agreeing upon an appropriate set of goals for the facility’s storm water management program

· Being aware of any changes that are made in plant operations to determine whether any changes must be made to the Storm Water Pollution Prevention Plan

· Maintaining a clear line of communication with plant management to ensure a cooperative partnership.

Worksheet #1, (all worksheets are located at the end of this guide) is an example of an appropriate form on which to list the team members. To complete this worksheet, list the pollution prevention team members by name, facility position (title), and phone number; include a brief description of each member’s specific responsibilities. This list can be directly incorporated into the Storm Water Pollution Prevention Plan, but it should also be displayed or posted within the facility so that other employees are aware of who is responsible for storm water management.

(B) Building on Existing Environmental Management Plans


The pollution prevention team also must evaluate existing environmental management plans for consistency and determine which, if any, provisions can be incorporated into the Storm Water Pollution Prevention Plan. 


Other related plans may include the Preparedness, Prevention and Contingency Plan (40 CFR Parts 264 and 265), the Spill Control and Countermeasures requirements (40 CFR Part 112), the National Pollutant Discharge Elimination System Toxic Organic Management Plan (40 CFR Parts 413, 433, and 469), and the Occupational Safety and Health Administration (OSHA) Emergency Action Plan (29 CFR Part 1910). 

Although you should build on relevant portions of other environmental plans as appropriate, it is important to note that your Storm Water Pollution Prevention Plan must be a comprehensive, stand-alone document.

ADDITIONAL REQUIREMENTS FOR FACILITIES SUBJECT TO REPORTING UNDER EPCRA, SECTION 313, FOR WATER PRIORITY CHEMICALS

EPCRA contains additional reporting requirements for designated hazardous waste management facilities. EPA’s Baseline General Permit contains the following specific requirements for such facilities: 


• The team must designate a person who will be accountable for spill prevention at the facility and identify this person in the plan. 


• The designated person is responsible for setting up necessary spill emergency procedures and reporting requirements to isolate, contain, and clean up spills and emergency releases of Section 313 water priority chemicals. 

ASSESSMENT PHASE

After identifying who is responsible for developing and implementing your plan and organizing your planning process, you should proceed to this next step, a pollutant source assessment. This is where you take a look at your facility and determine what materials or practices are (or have the potential to be) a source of contamination to the storm water running off your site. To complete this phase, you will create a map of the facility site to locate pollutant sources and determine storm water management opportunities, conduct a materials and activity inventory, evaluate past spills and leaks, identify non-storm water discharges and illicit connections, evaluate existing storm water quality data, and summarize the findings of this assessment. To select the most appropriate and effective control measures, also consider that potential pollutant sources include areas where materials are handled or stored, outdoor processing areas, loading and unloading areas, onsite waste management and disposal areas, and other areas of industrial activities.

(A) Developing a Site Map


 A site map is a complete illustration of site features. At a minimum, the site map must include information on the following: 


· Discharge points (“outfalls”) 


· Drainage patterns 


· Direction of flow 


· Identification of the types of pollutants likely to be discharged for each drainage area 


· Surface water bodies, including any proximate stream, river, lake, or other water body receiving storm water discharges from the site within 1 mile


· Structural control measures (physically constructed features used to control storm water flows) 


· Locations of significant materials exposed to storm water 


· Locations of industrial activities (such as fueling stations, loading and unloading areas, vehicle or equipment maintenance areas, waste disposal areas, storage areas). 


· Worksheet #2A & #2B, provide guidance on completing your site map.


(B) Materials & Activities Inventory (Summary of Potential Pollutant Sources)
 

Each facility must inventory the types of materials that are handled, stored, or processed onsite. “Significant materials” are of particular concern and are defined as follows: 

Significant Materials: Raw materials; fuels; materials such as solvents, detergents, and plastic pellets; finished materials such as metallic products; raw materials used in food processing or production; hazardous substances designated under section 101(14) of CERCLA; any chemical the facility is required to report pursuant to EPCRA, Section 313; fertilizers; pesticides; and waste products such as ashes, slag, and sludge that have the potential to be released with storm water discharges [40 CFR 122.26(b)(12)].
To complete the materials inventory, the facility must do two specific tasks: 

· List materials that have been exposed to storm water in the past 3 years (focus on areas where materials are stored, processed, transported, or transferred).

· Provide a narrative description of methods and location of storage and disposal areas, materials management practices, treatment practices, and any structural or nonstructural control measures.

· Structural practices are fixed equipment such as berms, detention ponds, or grassed swales.

· Nonstructural practices may include regularly scheduled actions such as sweeping or inspections. 

You must identify all industrial activities, and their locations, which are exposed to storm water and have a potential to pollute.

Industrial materials or activities include, but are not limited to:

· Material handling equipment and their operation

· Manufacturing or processing

· Industrial machinery and their operation

· Dust or particulate generating activities

· Storage, loading and unloading, or transportation of any:

· Raw materials

· Intermediate products

· By-products

· Final products

· Waste products

· “Significant materials”

The potential pollutant list must include all known significant materials that have been handled, treated, stored or disposed of in a manner to allow exposure to storm water between the time of three (3) years prior to and the date of the Permit application submittal.  You must list all materials used, stored or produced on-site and activities performed outside or uncovered.  Then a Risk Assessment will be done on each for their potential to contribute pollutants to storm water runoff. 

Worksheet #3, will assist you in conducting a material and industrial activity inventory for your Storm Water Pollution Prevention Plan. 

(C) Identifying Past Spills and Leaks 

Provide a list of significant spills and leaks of toxic or hazardous materials that have occurred in the past 3 years.  “Significant spills” includes releases in excess of reportable quantities, defined as follows:

 Reportable Quantity (RQ) Discharge: An RQ release occurs when a quantity of a hazardous substance or oil is spilled or released within a 24-hour period of time and exceeds the RQ level assigned to that substance under CERCLA or the Clean Water Act. These levels or quantities are defined in terms of gallons or pounds. Regulations listing these quantities are contained at 40 CFR 302.4, 40 CFR 117.21 and 40 CFR 110. 
Permittees are encouraged to list spills and leaks of nonhazardous materials, as well as spills of hazardous materials in their pollution prevention plans. 

Worksheet #4, can help you organize this list of leaks and spills. The areas on your site where significant leaks or spills have occurred are areas on which you should focus very closely when selecting BMPs. 

(D) Non-Storm Water Discharges 


To certify that your facility has been tested or evaluated for non-storm water discharges, you must:

· List potential non-storm water discharges 

· Describe the method used and results of any test and/or evaluation for such discharges

· Indicate the location of the onsite drainage points that were checked during the test or evaluation

· Provide the date of the test or evaluation. (If you cannot test or evaluate potential non-storm water discharges, notice must still be made by certification.) 

Examples of non-storm water discharges include: any water used directly in the manufacturing process (process water), air conditioner condensate, noncontact cooling water, vehicle wash water, or sanitary wastes.

To check for non-storm water discharges, you can use one of the following dry weather tests: visual inspection; plant schematic review; and/or dye testing. 

Worksheet #5A & #5B, will assist you in conducting a non-storm water discharge assessment and certification for outfalls at your site. 

(E) Existing Monitoring Data

Where existing storm water sampling data are available, the facility must provide a summary of any existing storm water sampling data and describe the sample collection procedures used. 

(F) Site Evaluation Summary 

This step is critical, as it will become the foundation for the rest of the Storm Water Pollution Prevention Plan. Facilities must fulfill the following requirements: 

· Provide a narrative description of activities with a high potential to contaminate storm water at your site, including those associated with materials loading and unloading, outdoor storage, outdoor manufacturing or processing, onsite waste disposal, and significant dust or particulate generating activities; 

· Describe any pollutants of concern that may be associated with such activities. 

Once you have completed the above steps in your pollutant source assessment, you should have enough information to determine which areas, activities, or materials may contribute pollutants to storm water runoff from your site. With this information, you can select the most appropriate BMPs to prevent or control pollutants from these areas.

BMP SELECTION AND PLAN DESIGN PHASE

Once you have identified and assessed potential and existing sources of storm water contamination at your facility, the next step is to select the proper Best Management Practices (BMPs) that will address these pollutant sources. To satisfy the requirements of this phase, you must provide a narrative description of the BMPs you have selected for your site. At a minimum, your plan must incorporate the following “baseline” BMPs: good housekeeping, preventive maintenance, visual inspections, spill prevention and response, sediment and erosion prevention, management of runoff, employee training, minimizing exposure, routine facility inspections, quarterly inspections, ACSCER reporting, record keeping and reporting, solid materials and floatable debris, maintenance of non-structural BMP’s, and other BMPs as appropriate.  A number of these BMPs are discussed below.

Worksheet #6, will assist you recording what existing BMPs you have and what BMPs you plan to implement.  

(A) Good Housekeeping 

Good housekeeping practices are designed to maintain a clean and orderly work environment. Often the most effective first step towards preventing pollution in storm water from industrial sites involves merely using good common sense to improve the facility’s basic housekeeping methods. The following are some simple procedures that a facility can consider incorporating into an effective good housekeeping program: 

· Improve operation and maintenance of industrial machinery and processes.
 

· Implement careful material storage practices.


· Maintain up-to-date materials inventory. 

i. Identify all chemical substances present in the workplace. 

ii. Label all containers showing name and type of substance, stock number, etc. 


· Schedule routine cleanup operations.
 

· Maintain well-organized work areas.
 

· Train employees about good housekeeping practices. 

(B) Preventive Maintenance

Each permittee must develop a preventive maintenance program that involves inspections and maintenance of storm water management devices and routine inspections of facility operations to detect faulty equipment. Equipment (such as tanks, containers, and drums) should be checked regularly for signs of deterioration.

EPCRA, SECTION 313, FACILITY PREVENTIVE MAINTENANCE INSPECTION REQUIREMENTS

All areas of the facility must be inspected for the following at appropriate intervals as specified in the plan: 

· Leaks or conditions that would lead to discharges of Section 313 water priority chemicals

· Conditions that could lead to direct contact of storm water with raw materials, intermediate materials, waste materials or products 

· Piping, pumps, storage tanks and bins, pressure vessels, process and material handling equipment, and material bulk storage areas for leaks, wind blowing, corrosion, support or foundation failure, or other deterioration or noncontainment.
(C) Visual Inspections

Regular visual inspections are your means to ensure that all of the elements of the plan are in place and working properly to prevent pollution of storm water runoff from your facility. Consider the following when conducting visual inspections: 

· Designate qualified, trained plant personnel to regularly inspect the facility’s equipment and areas, track results of inspections, make necessary changes, and maintain records of all inspections 

· Ensure that inspection records note when inspections were done, who conducted the inspection, what areas were inspected, what problems were found, and what steps were taken to correct any problems, etc.

· Worksheet # 8A should be utilized for instructions on how to document a site inspection and any corrective actions. 

These records should be kept with the plan and are required to be kept until at least three years after coverage under the permit expires.  Worksheet #8B, can be utilized for your site inspections.  

(D) Spill Prevention and Response 

Areas where spills are likely to occur and their drainage points must be clearly identified in the storm water pollution prevention plan. You should ensure that employees are aware of response procedures, including material handling and storage requirements. Also ensure that there is access to appropriate spill cleanup equipment.

SPILL PREVENTION PLAN CONSIDERATIONS: 


· Install leak detection devices. 


· Adopt good housekeeping practices. 


· Perform regular visual inspections to identify areas for potential leaks or spills. 


· Recycle, reduce, and reuse process materials to minimize waste onsite.

· Identify a spill response team to implement the spill response plan. 

· Identify safety measures. 

· Include procedures for notifying appropriate authorities (police, fire, hospital, Publicly Owned Treatment Works [POTW], etc.) in the event of a spill. 

· Describe spill contaminate, diversion, isolation, and cleanup practices. 

EPCRA, SECTION 313, FACILITY SPILL PREVENTION AND RESPONSE Requirements

When a leak or spill of a Section 313 water priority chemical has occurred, the contaminated soil, material, or debris must be removed promptly and disposed of in accordance with Federal, State, and local requirements and as described in the Storm Water Pollution Prevention Plan. These facilities are also required to designate a person responsible for spill prevention, response, and reporting procedures. 
(E) Sediment and Erosion Control 

The facility’s pollution prevention plan must identify activities that present a potential for significant soil erosion and measures taken to control such erosion. More information on sediment and erosion control BMPs can be found in the reference section of this guide.

(F) Management of Runoff

Permittees must describe existing storm water controls found at the facility and any additional measures that can be implemented to improve the prevention and control of polluted storm water. Examples include: vegetative swales, storm drain inserts, reuse of collected storm water, infiltration trenches, and detention ponds. 

IMPLEMENTATION PHASE

At this point, you have designed your Storm Water Pollution Prevention Plan and facility management has approved the plan. Under the implementation phase, you must implement the selected storm water BMPs, and train all employees to carry out the goals of the plan. 

(A) Implementing Appropriate Controls

 In implementing the plan, a facility will: 

· Develop a schedule for implementation. For example, your schedule might include a deadline for putting improved housekeeping measures into practice. Some controls may be immediately put into action; others will be phased in. 

· Assign specific individuals with responsibility for implementing aspects of the plan and/or monitoring implementation. 

· Ensure that management approves of your implementation schedule and strategy, and schedule regular times for reporting progress to management. 

(B) Employee Training 

In order to effectively implement the plan, permittees must develop an employee training program that covers such topics as spill prevention and response, good housekeeping, material management practices, and other BMPs. 

The goals of a training program are to teach personnel, at all levels of responsibility, the components and goals of the storm water pollution prevention plan and to create overall sensitivity and awareness to storm water pollution prevention concerns. The plan must include a schedule for training programs.  Worksheet #7, can be utilized for your employee training.

EPCRA, SECTION 313, FACILITY REQUIREMENTS

There are additional training requirements for employees and contractor personnel who work in areas where EPCRA, Section 313, water priority chemicals are used or stored. These individuals must be trained in the following areas, at least once per year: 

· Preventive measures, including spill prevention and response and preventive maintenance 

· Pollution control laws and regulations 

· The facility’s Storm Water Pollution Prevention Plan 

· Features and operations of the facility that are designed to minimize discharges of Section 313 water priority chemicals, particularly spill prevention procedures. 
QUARTERLY VISUAL MONITORING

You must perform and document a “quarterly” visual examination of a storm water discharge from each outfall identified on your site map.  

The sample(s) must be taken within the first 30 minutes, not later than 1 hour, of when the runoff begins discharging from your facility, preferably during regular working hours.  The storm event must be greater than 0.1 inches in magnitude and at least 72 hours from the last measurable storm event.  
If your facility has two or more outfalls that you believe discharge identical effluents, based on similar industrial activities, materials, or storm water management practices occurring within the outfalls’ drainage areas, you may examine only one of the outfalls for the Quarterly Visual Monitoring.  For this to be permissible, you must describe in your SWPPP:


· Locations of the outfalls,

· Demonstrate the similarity with at least 2 samples from each outfall,

· Why the outfalls are expected to discharge identical effluents, and

· Estimates of the size of the drainage areas (in sq.ft.) for each outfall.

The following table is an example of what you should look for in a visual examination of storm water runoff.  The sample will be collected in a wide-mouth, clear glass or plastic container, with a recommended 500 ml or 1 qt in size, and the container should be at least halfway filled.

	PARAMETER
	METHOD
	RESULTS

	Color
	Visual
	Clear, yellow, red, brown, milky, etc.

	Odor
	Smell
	None, earthy, sewage, musky, rotten eggs, petroleum, etc.

	Clarity
	Visual (look through the container)
	1) Can’t see through the bottle

2) Can see through, but can’t read newsprint

3) Can see through, and can read newsprint

4) Pretty clear, but not as clear as bottled water

5) As clear as bottled water

	Floating solids
	Visual
	Yes / No    Describe

	Suspended solids
	Visual (look through the container)
	Yes / No    Describe

	Oil/fuel sheen
	Visual (top of water)
	Color and amount

	Foam
	Visual
	Yes / No    Describe thickness, color, how much surface it covers 

	Other obvious indicators of storm water pollution
	Visual
	Tell it like you see it.

	Settled solids
	Visual (after settling for 24 hours)
	Measure solids that have settled to the bottom of the container.


If applicable, the report shall include why it was not possible to take samples within the first 30 minutes.
For every “finding”, provide the Response Action taken, documenting the source investigation and any remediation taken, with the date of correction.  The Quarterly Visual Monitoring Reports must be maintained in the SWPPP.  Worksheet #9, can be utilized for your quarterly visual monitoring.

While your facility, or a site, is temporarily inactive and unstaffed, you may exercise a waiver of the monitoring requirement. To do this, you must sign and certify the waiver in your SWPPP, stating that “the site is inactive and unstaffed and that performing visual examinations during a qualifying event is not feasible”.  

Also, utilizing a rain gauge at your facility will help you determine if the rain totals at your location exceeded the required amount before you arrived to work or if it has not rained enough and you can still perform a quarterly visual sample.  A log of site specific rain activity will aid in the event that there were no outfalls monitored due to a lack of rain at your site for any given quarter.

Worksheet #10, can be utilized to log rain gauge information.

EVALUATION PHASE

Now that your Storm Water Pollution Prevention Plan has been put to action, you must keep it up to date by regularly evaluating the information you collected in the Assessment Phase and the controls you selected in the Plan Design Phase. Specifically, you must conduct site evaluations, keep records of all inspections and reports, and revise the plan as needed. 

(A) Annual Site Compliance Evaluation

Qualified personnel must conduct site compliance evaluations at appropriate intervals, but at least once a year (at least once in 3 years for inactive mining sites). Refer to Part A & B of the ACSCER at the end of the worksheets. As part of your compliance evaluations, you are required to carry out the following: 

· Inspect storm water drainage areas for evidence of pollutants entering the drainage system.

· Evaluate the effectiveness of BMPs (for example, determine if your site cleaner or gauge whether employees are more familiar with good housekeeping measures and spill prevention/response practices).

· Observe structural measures, sediment controls, and other storm water BMPs to ensure proper operation. 

· Revise the plan as needed within 2 weeks of inspection, and implement any necessary changes within 12 weeks of the inspection. 

· Prepare a report summarizing inspection results and follow-up actions, identifying the date of inspection and personnel who conducted the inspection.

· Sign the report and keep it with the plan. 

(B) Record keeping and Internal Reporting

Your facility must record and maintain records of spills, leaks, inspections, and maintenance activities for at least three years after the permit expires. For spills and leaks, records should include information such as the date and time of the incident, weather conditions, cause, and resulting environmental problems.

(C) Plan Revisions 

Major changes in a facility’s design, construction, operation, or maintenance will necessitate changes in that facility’s Storm Water Pollution Prevention Plan. 

GENERAL REQUIREMENTS

This section provides guidance on some of the administrative requirements related to organizing and developing your Storm Water Pollution Prevention Plan. The guidance covers deadlines for plan development and implementation, required signatures, requirements for plan location and access, and Director-required plan modifications. 

(A) Deadlines for Plan Development and Implementation 

	Schedule for Plan Development and Implementation

	Type of Facility
	Deadline for Plan Development
	Deadline for Plan Implementation

	Facilities beginning to discharge storm water associated with industrial activity on or after January 1, 1993
	30 days prior to commencement of discharge (upon submittal of NOI)
	30 days prior to commencement of discharge (upon submittal of NOI)

	Industrial facilities rejected or denied from the group application process
	365 days after date of rejection or denial
	545 days after date of rejection or denial


(B) Required Signatures

 As with the Notice of Intent (NOI), your plan must be signed by an “authorized representative,” who is a person at or near the top of your facility’s management chain (the president, vice president, or a production manager) who has been delegated the authority to sign and certify this type of document. Worksheet #11, will be used for this.

EPCRA, Section 313, Facility Plan Certification Requirements

The plan must be reviewed and certified by a Registered Professional Engineer and recertified every 3 years or after the plan is significantly changed. This certification that the plan was prepared in accordance with good engineering practices does not relieve the facility owner or operator of responsibility to prepare and implement the plan, however. 

(C) Plan Location and Public Access 

Although all plans are required to be maintained onsite, some storm water permits may require that facilities submit copies of their Storm Water Pollution Prevention Plans to the Director for review. Examine your permit carefully to determine what submittal requirements apply to your facility. Plans and all required records must also be kept at least three years after the permit expires. 

(D) Director-Required Plan Modifications 

Upon reviewing your plan, the permitting authority may find that it does not meet one or more of the minimum standards established by the pollution prevention plan requirements or the minimum requirements established in The City of Oklahoma City Ordinance. In this case, the permitting authority will notify you of the changes that you must make to improve the plan. 

SPECIAL REQUIREMENTS

In addition to the minimum “baseline” BMPs discussed in previous sections, facilities may be subject to additional special requirements. Not all facilities will have to include these special requirements in their Storm Water Pollution Prevention Plan. Be sure to check your permit closely for these conditions. In particular, EPA’s general permit includes special requirements for (A) facilities that discharge storm water through municipal separate storm sewer systems, (B) facilities subject to EPCRA, Section 313, reporting requirements, and (C) facilities with salt storage piles. The state of Oklahoma has special requirements based on sector, or type of industry. 

(A) Discharges Through Municipal Separate Storm Sewer Systems

Industrial facilities that discharge storm water through a large or medium municipal separate storm sewer system (serving a population of 100,000 or more) must comply with any applicable conditions established by the municipality’s storm water management program. These facilities will be notified by the municipality. Examples of conditions could include additional monitoring requirements and/or additional source control requirements.

(B) EPCRA, Section 313, Reporting Facilities 

In addition to the other special requirements identified in this guide, the following specific control requirements must be practiced in areas where Section 313 water priority chemicals are stored, handled, processed, or transferred: 

· Provide containment, drainage control, and/or diversionary structures (prevent or minimize run-on by installing curbing, culverting, gutters, sewers, or other controls, and/or prevent or minimize exposure by covering storage piles). 

· Prevent discharges from liquid storage areas (store liquid materials in compatible storage containers and/or provide secondary containment designed to hold the volume of the largest storage tank plus precipitation).

· Prevent discharges from material storage areas (install drainage and/or other control measures).

· Prevent discharges from loading/unloading areas (use drip pans and/or implement a strong spill contingency and integrity testing plan).

· Prevent discharges from handling/processing/transferring areas (use covers, guards, overhangs, door skins and/or conduct visual inspections or leak tests for overhead piping). 

· Prevent discharges from all the above areas (use manually activated valves with drainage controls in all areas, and/or equip the plant with a drainage system to return spilled material to the facility).

· Introduce facility security programs to prevent spills (use fencing, lighting, traffic control, and/or secure equipment and buildings).

(C) Salt Storage Piles

Salt storage piles used for deicing or other commercial purposes must be enclosed or covered to prevent exposure to storm water (except when salt is being added or removed from the pile). Please note that piles do not need to be enclosed or covered where storm water is not discharged to waters of the state. Compliance with this requirement must be met as expeditiously as practicable, but no later than 3 years after the NOI is submitted. 

SWPPP IMPLEMENTATION

At this point, the SWPPP has been designed and requires implementing.  You will have:

· Developed a schedule for implementation.  Some BMPs may be immediately put into action, others will be phased in.  

· Assigned members of your team with responsibilities for implementing and monitoring the different parts of the plan.

· Ensured management approval of the implementation schedule.

SWPPP EVALUATION
Once your SWPPP has been put into action, you must keep it up-to-date by regularly evaluating the information you collect. This is done by:

· Conducting regular, Routine Facility Inspections,

· Doing Quarterly Visual Monitoring during rain events,

· Preparing the Annual Comprehensive Site Compliance Evaluation Report,

· Maintaining all records of inspections, monitoring results and reports, and by

· Revising your SWPPP as changes occur.

Record Keeping

You must keep records of all monitoring information, copies of all reports required by this permit, and records of all data used to complete the application for this permit for a period of at least three (3) years from the date of the sample, measurement, evaluation or inspection, report, or application.  The SWPPP must be kept for three (3) years after the last modification to the plan, and at least three (3) years after termination of the permit. 

The SWPPP must be available for review at the time of an on-site inspection, and available to the public for viewing during normal working hours.  

Maintenance
You must modify/amend the SWPPP whenever there is a change in design, construction, operation, or maintenance at your facility, which has a significant effect on the discharge, or potential for discharge, of pollutants from your facility.

You must amend the SWPPP whenever inspections or investigations by local, state or federal officials determines your SWPPP is ineffective in eliminating, or significantly minimizing, pollutants from sources identified, or is not effective in controlling pollutants in discharges from your facility.

Signatures
 As with the Application, your SWPPP and other forms must be signed by an “authorized representative”, who is a person at or near the top of your facility’s management chain, who has been delegated the authority to sign and certify this type of document.

The final page of your SWPPP will be a signed certification, noting management approval. 

Employee Training Program

· Line Workers 

· Maintenance Crew 

· Shipping and Receiving Crew

· Other employees who work outside and / or have the potential to affect storm water quality 

Example of frequency and suggested topics:  Employee meetings held the first Monday of each month to discuss:

· Any environmental/health and safety incidents

· Upcoming training sessions 

· Brief reminders on good housekeeping, spill prevention and response procedures, and material handling practices

· Announce any changes to the plan

· Announce any new management practices

Hold in-depth pollution prevention training for new employees, with refresher courses held at least annually, addressing: 

· Good housekeeping 

· Spill prevention and response procedures

· Materials handling and storage 

Suggested Employee Training Program Topics:
· Good Housekeeping

· Review and demonstrate basic cleanup (sweeping : vacuuming) procedures.

· Clearly indicate proper disposal locations.

· Post signs in materials handling areas.

· Be sure employees know where routine clean-up equipment is located.
SPILL PREVENTION AND RESPONSE PROCEDURES CHECKLIST
The spill prevention and response procedures should clearly identify ways to reduce the chance of spills, stop the source of spills, contain and clean up spills, dispose of materials contaminated by spills, and train personnel responsible for spill prevention and response. The procedures should include the following components:
· Personnel responsible for implementing the plan in the event of a spill

· Include names, titles, and contact information (phone numbers)
· A complete chemical inventory of the site/facility
· Clearly identify potential spill areas, and drainage routes
· A description of existing or planned spill prevention equipment (e.g. leak detection devices) and structures (e.g. dikes) appropriate to the substances identified in the inventory

· A procedure for notification of appropriate facility personnel, emergency response agencies, and regulatory agencies
· Identify the specific personnel, emergency responders, and regulatory agencies to be notified. Include phone numbers. This should include local authorities and the DEQ. The EPA and the National Spill Response Center should be included if appropriate. Include contact information for the emergency response/remediation company or contractor to be utilized in the event of a spill. Identify the person or persons responsible for making the notifications. 

· A procedure for the immediate containment and cleanup of spills and the proper disposal of each type of waste identified in the site inventory.
· Identify the personnel responsible for containment and cleanup activities. Identify the waste disposal company or site that will be used for any controlled waste that must be disposed of. (A mere statement that all state and federal rules will be followed is not acceptable) 

· A list of all types of equipment to be used to adequately contain and clean up each type of spill, including spill containment and cleanup kits. Identify the location where the equipment will be kept and the personnel that have direct access to it. For example, if it’s in a locked building, identify the person who has the key
· An outline of the training program for employees and subcontractors that addresses procedures to deal with spills and leaks at the site
· Familiarize employees with past spill events -- why they happened and the environmental impact
· Point out container labels

· Advise employees to use the oldest materials first

· Explain recycling practices

· Demonstrate how valves are tightly closed and how drums should be sealed
· Show how to fuel vehicles and avoid "topping off"
· Be sure employees are aware which materials are hazardous and where those materials are stored
If sites/facilities are subject to 40 CRF Part 112 regulations that require Spill Prevention, Control, and Countermeasure (SPCC) plans for their aboveground and underground storage tanks, their SWPPPs should refer to the SPCC plan.
ADDITIONAL REFERENCES

USEPA, 1999. Stormwater Management Fact Sheet Spill Prevention Planning. EPA 832-F-99-071 
USEPA, 2007. Developing Your Stormwater Pollution Prevention Plan – A Guide for Construction Sites. EPA 833-R-060-04 
USEPA, 2009. Developing Your Stormwater Pollution Prevention Plan – A Guide for Industrial Operators. EPA 833-B-09-002
In addition to this summary, other documents are available to assist in the preparation and implementation of pollution prevention plans. These documents include the guidance manual Storm Water Management for Industrial Activities. Developing Pollution Prevention Plans and Best Management Practices (EPA 832-R-92-006, September 1992), which is available from the National Technical Information Service [NTIS Order No. PB 922 359 69] at (703) 487-4650.

For any other information and guidance, please call EPA’s National Storm Water Hotline at (703) 821-4823. From the Hotline, you may obtain numerous documents, including: 

· September 9, 1992, Federal Register (57 FR 41236) - Final NPDES General Permits for Storm Water Discharges Associated with Industrial Activity 

Applicability:

For the States of Alaska, Arizona, Florida, Idaho, Louisiana, Maine, New Hampshire, New Mexico, Oklahoma, South Dakota and Texas; for Indian lands located in Alaska, Arizona, California, Colorado (including the Ute Mountain Reservation in Colorado), Florida (two tribes), Idaho, Maine, Massachusetts, Mississippi, Montana, New Hampshire, Nevada, North Carolina, North Dakota, Utah, Washington and Wyoming; for Federal facilities in Colorado and Washington; for Federal facilities and Indian lands in Louisiana, New Mexico, Texas, and Oklahoma; and for the territories of Johnston Atoll, and Midway and Wake Island. 

SEE ALSO:  www.okc.gov/pw/SWQ/storm.html


End of Guideline…
(Worksheet #1)

	SWPPP Emergency Information & Pollution Prevention Team

	Emergency Contact:


	Work Phone:

	Title:


	Emergency Phone:

	Cleanup Co. Contractor (if applicable)


	Cleanup Co. Phone:

	Operating Hours:


	Number of Employees:

	POLLUTION PREVENTION TEAM

	Name / Title / Phone
	Stormwater Responsibilities

	Facility Manager:
	

	Team Leader:
	

	Member:
	

	Member:
	

	Member:
	

	Member:
	

	Member:
	

	Member:
	

	Member:
	


(Worksheet #2A)

	SITE MAP DEVELOPMENT
	Completed by:___________________________

Date: __________________________________



	Instructions: Provide a map (e.g., U.S. Geological Survey quadrangle, or other map) with enough detail to identify the location of your facility and all the receiving waters within one mile of the facility.

	
ODEQ’s General Permit requires that you indicate the following features on your site map:

A. The size of the property in acres; 

B. The location and extent of significant structures and impervious surfaces; 

C. Directions of storm water flow (e.g., use arrows to show which directions storm water will flow); 

D. Locations of all existing structural BMPs; 

E. Locations of all surface water bodies on or adjacent to the facility, indicating if any of the waters are impaired and, if so, whether the waters have TMDLs established for them; 

F. Locations of all storm water conveyances including ditches, pipes, and swales; 

G. Locations of potential pollutant sources identified under Part 4.2.4 and where significant materials are exposed to storm water; 

H. Locations where significant spills or leaks identified under Part 4.2.5 have occurred. 

I. Locations of all storm water monitoring points, if any; 

J. Municipal Separate Storm Sewer Systems, where your stormwater discharges to them; 

K. Locations of storm water inlets and outfalls indicating if you are treating one or more outfalls as “substantially identical” under Part 5.3 and an approximate outline of the area draining to each outfall; 

L. Location and description of all non-storm water discharges; 

M. Locations of the following activities where such activities are exposed to storm water: fueling stations; vehicle and equipment maintenance and/or cleaning areas; loading/unloading areas; locations used for the treatment, storage, or disposal of wastes; liquid storage tanks; processing and storage areas; access roads, rail lines used by carriers of materials/products; the location of any transfer area for substance in bulk; and machinery; and 

N. Location and source of run-on to your site from adjacent property that contains significant quantities of pollutants (an evaluation of how the quality of the runoff impacts your storm water discharges may be included). 

Latitude / Longitude Indicators:
USGS: nmviewogc.cr.usgs.gov/viewer.htm

www.satsig.net/maps/lat-long-finder.htm

stevemorse.org/jcal/latlon.php

www.maptech.com - online maps
www.google.com/earth/index.html - download software


FACILITY SITE MAP           (Worksheet #2B)



	


MATERIALS & ACTIVITIES INVENTORY     (Worksheet #3)

	Materials & Activities

Inventory
	Location on map
	Avg. Daily Amount on-site
	Exposed in last 3 years

(Y/N)
	Used/

Stored outdoors?

(Y/N)
	Loaded /

Unloaded outdoors?

(Y/N)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


IDENTIFY PAST SPILLS & LEAKS            (Worksheet #4)

Provide a list of spills and leaks that have occurred at areas that are exposed to storm water or that otherwise drain to a storm water conveyance at the facility in the past 3 years, updating this list as spills and leaks occur.  List spills and leaks of nonhazardous pollutants as well as toxic and hazardous material pollutants.  Those areas on your facility where spills and leaks have occurred are the areas on which you should focus very closely when selecting BMPs.

NOTE: Any material, substance, solid, liquid, particle that goes into a storm drain EXCEPT STORM WATER is a POLLUTANT and must be documented, removed, and investigated.

	SPILLS AND LEAKS

	Date
	Pollutant
	Amt.
	Response &

Preventive Measures

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	In case of a toxic or hazardous material spill, notify: 

	911
	Emergency – Fire, Police (for assistance in Emergency Response)

	800-522-0206
	DEQ Spill Reporting Hotline (24-hr) (for any amount of material)

	800-424-8802
	NRC (National Response Center

	405-297-1774
	OKC Storm Water Quality Mgt (for assistance in Emergency Response)

	Oklahoma 405-713-1044

Canadian   405-651-6600

Cleveland  405-321-8600
	County Local Emergency Planning Committee (LEPC)


NON-STORM WATER DISCHARGES      (Worksheet #5A)

Your SWPPP must include a certification that all non-storm water discharges have been tested and evaluated for the presence of pollutants.  You must document that you have evaluated for the presence of non-storm water discharges and that all unauthorized discharges have been eliminated. This certification must be updated as conditions at the facility change, and a copy must be included in the SWPPP.  It must be signed appropriately and include:

· Identification of all on-going and potential non-storm water discharges at the site, allowable and otherwise,

· Date of the testing and evaluation,

· Description of the Evaluation criteria or Testing method used,

· Results of any test/evaluation (visual or analytical) for pollutants,

· The action(s) taken, such as a list of control measures used to eliminate unauthorized discharge(s), if any were identified.( For example, a floor drain was sealed, a sink drain was re-routed to sanitary, or an NPDES permit application was submitted for an unauthorized cooling water discharge. ),

· Indication on the facility site map and certification what outfall or drainage system is affected, and the

· BMP description, if required.

	Examples of “Allowable” Non-storm Water

	1. Fire hydrant flushings; 

2. Potable water including drinking fountain water and water line flushings; 

3. Uncontaminated air conditioning or compressor condensate from the outside storage of refrigerated gases or liquids; 

4. Irrigation drainage; 

5. Landscape watering provided all pesticides, herbicides, and fertilizer have been applied in accordance with manufacturer’s instructions; 

6. Pavement wash waters where no detergents are used and no spills or leaks of toxic or hazardous materials have occurred (unless all spilled material has been removed); 

7. Routine external building wash down which does not use detergents; 

8. Uncontaminated ground water or spring water; 

9. Foundation or footing drains where flows are not contaminated with process materials such as solvents; 

10. Incidental windblown mist from cooling towers that collects on rooftops or adjacent portions of your facility, but NOT intentional discharges from the cooling tower (e.g., “piped” cooling tower blowdown or drains); 

11. Discharges or flows from emergency firefighting activities will be allowed, if measures are taken to reduce any such pollutant releases to avoid or minimize the impacts on water quality and to ensure public health and safety. 


	


Other non-storm water discharges require testing for chemical contamination, such as manufacturing process water, vehicle wash waters, or sanitary wastewaters.  If the test finds the discharge to be contaminated, a BMP would have to be implemented to control the discharge.  The discharge would then be noted on the “Materials and Activities Inventory” and in the BMPs.

(Worksheet #5B)

	CERTIFICATION OF NON-STORM WATER DISCHARGES

	List all sources and location of non-storm water discharges:



	Give results of tests/evaluations and what method (visual or analytical) was used for each:



	What outfalls are affected by the discharge (note on map)?



	Name & Title (print and sign)



	Telephone No.



	Date




SITE SPECIFIC BEST MANAGEMENT         (Worksheet #6)

PRACTICES (BMPs) DEVELOPMENT

Those “Materials and Activities” that were identified as high-risk on the potential pollutant source list are then listed with Existing and Planned BMPs that address those sources.

Describe the type and location of existing non-structural and structural BMPs selected for each of the areas where industrial materials or activities are exposed to storm water.  For areas where BMPs are not currently in place to control pollutants in storm water discharges, describe an appropriate BMP that you will use temporarily, and the permanent BMP, which will be scheduled in the future.

	 Potential Pollutant Source
	Existing BMP(s)
	Planned BMP(s) / Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


BASELINE BEST MANAGEMENT PRACTICES

MEASURES AND CONTROLS (BMPs)

The Federal Stormwater Regulation and the City of Oklahoma City’s Ordinances emphasize the implementation of Pollution Prevention measures, structural, nonstructural and “other” BMPs that reduce the possible pollution discharges at the source.  You must provide a short written narrative description of each control measure, reflecting your company’s policies and procedures.  At a minimum, your SWPPP must incorporate the following “baseline BMPs”:

1. Good Housekeeping:  _________________                 ____________________________________

__________________________________________________________________________________

____________________________________________________________________________________________________________________________________________

You must keep all exposed areas of the facility in a clean, orderly manner where such exposed areas could contribute pollutants to storm water discharges.  Common problems are around trash containers, storage areas and loading docks.  Measures must also include a schedule for regular pickup and disposal of garbage and waste materials and routine inspections and conditions of drums, tanks and containers.

2. Minimizing Exposure:  ____________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
You must minimize the exposure of manufacturing, processing, and material storage areas (including loading and unloading, storage, disposal, cleaning, maintenance, and fueling operations) to rain, snow, snowmelt, and runoff by either locating these industrial materials and activities inside or protecting them with storm resistant coverings (although significant enlargement of impervious surface area is not recommended). In minimizing exposure, you should pay particular attention to the following: 

a. Use grading, berming, or curbing to prevent runoff of contaminated flows and divert run-on away from these areas; 

b. Locate materials, equipment, and activities so that leaks are contained in existing containment and diversion systems (confine the storage of leaky or leak-prone vehicles and equipment awaiting maintenance to protected areas); 

c. Clean up spills and leaks promptly using dry methods (e.g., absorbents) to prevent the discharge of pollutants; 

d. Use drip pans and absorbents under or around leaky vehicles and equipment or store indoors where feasible; 

e. Use spill/overflow protection equipment; 

f. Drain fluids from equipment and vehicles prior to on-site storage or disposal; 

g. perform all cleaning operations indoors, under cover, or in bermed areas that prevent runoff and run-on and also that capture any overspray; and 

h. Ensure that all wash water drains to a proper collection system (i.e., not the storm water drainage system). 

The discharge of vehicle and equipment wash water, including tank cleaning operations, is not authorized by this permit. These wastewaters must be covered under a separate OPDES permit, discharged to a sanitary sewer in accordance with applicable industrial pretreatment requirements, or disposed of otherwise in accordance with applicable law. NOTE: Eliminating exposure to all industrial areas may make the facility eligible for the “No Exposure” exclusion from needing to have a permit.

3. Preventive Maintenance:  __________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
You must have a Preventive Maintenance Program, which includes timely inspection, testing, maintenance, and repairing of storm water management devices and systems, such as, cleaning oil/water separators, catch basins, sediment traps, sawdust collectors, etc.  This will avoid breakdowns or failures that may result in discharges of pollutants to surface waters.  All maintenance must be documented.

4. Spill Prevention and Response Procedures:  ___________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

You must describe the procedures that will be followed for cleaning up spills or leaks.  Those procedures, training, and necessary spill response equipment must be made available to those employees that may cause or detect a spill or leak.  Where appropriate, you must explain existing or planned material handling procedures, storage requirements, secondary containment, and equipment (such as, a diversion valve), which are intended to minimize spills or leaks at the facility.  Measures for cleaning up hazardous materials spills or leaks and their disposal must be consistent with applicable RCRA regulations at 40 CFR Part 264 and 40 CFR Part 265, as adopted by reference in OAC 252:605-3-2 (F) and (G).

You must minimize the potential for leaks, spills and other releases that may be exposed to storm water and develop plans for effective response to such spills if or when they occur. At a minimum, you must implement: 

a. Procedures for plainly labeling containers (e.g., “Used Oil,” “Spent Solvents,” “Fertilizers and Pesticides,” etc.) that could be susceptible to spillage or leakage to encourage proper handling and facilitate rapid response if spills or leaks occur; 

b. Preventative measures such as barriers between material storage and traffic areas, secondary containment provisions, and procedures for material storage and handling; 

c. Procedures for expeditiously stopping, containing, and cleaning up leaks, spills, and other releases. Employees who may cause, detect, or respond to a spill or leak must be trained in these procedures and have necessary spill response equipment available. If possible, one of these individuals should be a member of your storm water pollution prevention team; and 

d. Procedures for notification of appropriate facility personnel, emergency response agencies, and regulatory agencies. Where a leak, spill, or other release containing a hazardous substance or oil in an amount equal to or in excess of a reportable quantity established under either 40 CFR Part 110, 40 CFR Part 117, or 40 CFR Part 302, occurs during a 24-hour period, you must notify the National Response Center (NRC) at (800) 424-8802 or notify EPA at 1-800-886-EPASPILL or EPA Region 6 at 1-800-887-6063 as soon as you have knowledge of the discharge. State or local requirements may necessitate reporting spills or discharges to local emergency response, public health, or drinking water supply agencies. Contact information must be in locations that are readily accessible and available. 

5. Employee Training:  ______________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

You must describe the storm water employee-training program for the facility.  The description should include the topics to be covered; spill response, good housekeeping, material management practices and the components and goals of the SWPPP.  You must identify the date(s) it will be held.  You must provide, at least annually (or more often if employee turnover is high), training for all employees that work in areas where industrial materials or activities are exposed to storm water, and for employees that are responsible for implementing activities identified in the SWPPP (inspectors, maintenance people).  The Training Roster form is worksheet #10.

6. Routine Facility Inspections:  _______________________________________________________

____________________________________________________________________________________________________________________________________________________________________
Utilize worksheets #8A & #8B.  You must have qualified facility personnel inspect all areas of the facility where industrial materials or activities are exposed to storm water: 
a. Routine Facility Inspection Procedures: Conduct routine facility inspections of all areas of the facility where industrial materials or activities are exposed to stormwater, and of all storm water control measures used to comply with the effluent limits contained in this permit. Routine facility inspections must be conducted at least quarterly (i.e., once each calendar quarter) although in many instances, more frequent inspection (e.g., monthly) may be appropriate for some types of equipment, processes, and control measures or areas of the facility with significant activities and materials exposed to storm water. Perform these inspections during periods when the facility is in operation. You must specify the relevant inspection schedules in your SWPPP document. These routine inspections must be performed by qualified personnel with at least one member of your stormwater pollution prevention team participating. At least once each calendar year, the routine facility inspection must be conducted during a period when a storm water discharge is occurring. 

b. Routine Facility Inspection Documentation: The inspections must include an evaluation of existing storm water BMPs. You must correct any deficiencies in implementation of your SWP3 you find as soon as practicable, but not later than within 14 days of the inspection. You must document in your SWP3 the results of your inspections and the corrective actions you took in response to any deficiencies or opportunities for improvement that you identify. You must develop an inspection form and include in your SWP3. At a minimum, your documentation of each routine facility inspection must include: 

1) The inspection date and time; 

2) The name(s) and signature(s) of the inspector(s); 
3) Weather information and a description of any discharges occurring at the time of the inspection; 

4) Any previously unidentified discharges of pollutants from the site; 

5) Any control measures needing maintenance or repairs; 

6) Any failed control measures that need replacement; 

7) Any incidents of noncompliance observed; and 

8) Any additional control measures needed to comply with the permit requirements. 

7. Quarterly Visual Monitoring:  ______________________________________________________

____________________________________________________________________________________________________________________________________________________________________
You must perform and document a quarterly visual examination of a stormwater discharge associated with an industrial activity from each outfall.

· The “visual” exam will be done during daylight and your normal working hours.  Analytical tests are not required.

· If no storm event occurs during the quarter, document in your monitoring records that “No runoff occurred this quarter”.

· The monitoring form must be signed, dated and certified.

· The visual exam must be done of samples collected within the first 30 minutes to 1 hour of when the runoff begins discharging from your facility.

· 500 ml or 1 qt of sample should be taken.  The clear, flat-bottomed container must be filled for a good representative sample, and all test parameters be observed and documented quickly, except the “settled solids”.  Settled Solids results are documented after the sample has set undisturbed for 24 hours.

· The recommended Quarterly Visual Monitoring Report form is worksheet #9. 

8. Annual Comprehensive Site Compliance Evaluation Report:  ____________________________

____________________________________________________________________________________________________________________________________________
All industrial facilities receiving a permit to discharge storm water must conduct an Annual Comprehensive Site Compliance Evaluation Report (ACSCER).  The report summarizes the scope of the Routine Facility Inspection findings, the Quarterly Visual Monitoring Report results, name(s) of the personnel making the inspections, the date(s) of the inspections, and other major observations and response actions relating to the implementation of the SWPPP.  Parts A & B of the ACSCER are attached at the end of the worksheets.  ACSCER reports should be completed for each calendar year of your permit, and should be documented into your SWPPP (or submitted, if required) before March 1st of the following year.

9. Sediment and Erosion Control:  _____________________________________________________

____________________________________________________________________________________________________________________________________________________________________

You must identify the areas of your facility, which, due to topography, land disturbance, or other factors, have a potential for significant soil erosion.  You must describe the structural, vegetative, and/or stabilization BMPs that you will be implementing to limit erosion.

10. Management of Runoff:  __________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

You must describe the traditional storm water management practices (permanent structural BMPs other than those which control the generation or source(s) of pollutants) that currently exist or that are planned for your facility. These types of BMPs typically are used to divert, infiltrate, reuse, or otherwise reduce pollutants in storm water discharges from the site. All BMPs that you determine are reasonable and appropriate, or are required by a local authority; or are necessary to maintain eligibility for the permit  must be implemented and maintained. Factors to consider when you are selecting appropriate BMPs should include: 
1) The industrial materials and activities that are exposed to storm water, and the associated pollutant potential of those materials and activities; and 
2) The beneficial and potential detrimental effects on surface water quality, ground water quality, receiving water base flow (dry weather stream flow), and physical integrity of receiving waters. 
Structural measures should be placed on upland soils, avoiding wetlands and floodplains if possible. Structural BMPs may require a separate permit under Section 404 of the CWA before installation begins. 

In addition, velocity dissipation devices must be placed at discharge locations and along the length of any outfall channel to provide a non-erosive flow velocity from the structure to a water course so that the natural physical and biological characteristics and functions are maintained and protected (e.g., no significant changes in the hydrological regime of the receiving water).
11. Solid Materials and Floatable Debris:  ______________________________________________

____________________________________________________________________________________________________________________________________________________________________

You must ensure that waste, garbage, and floatable debris are not discharged to receiving waters by keeping exposed areas free of such materials or by intercepting them before they are discharged. Off-site vehicle tracking of raw, final, or waste materials or sediments, and the generation of dust must be minimized. Tracking or blowing of raw, final, or waste materials from areas of no exposure to exposed areas must be minimized. 

You must document the location of any storage piles used for commercial or industrial purposes. You must ensure these storage piles are contained or covered. You must implement appropriate measures (e.g., good housekeeping, diversions, containment) to minimize exposure resulting from adding to or removing materials from the storage pile. Piles do not need to be contained or covered if storm water runoff from the pile does not contain material from the pile (sediment, debris, dissolved material, etc.).

12. Maintenance of Structural and  Non-Structural BMPs: ________________________________

____________________________________________________________________________________________________________________________________________________________________

All BMPs you identify in your SWP3 must be maintained in effective operating condition. If site inspections identify BMPs that are not operating effectively, maintenance must be performed before the next anticipated storm event, or as necessary to maintain the continued effectiveness of storm water controls.

In the case of non-structural BMPs, the effectiveness of the BMP must be maintained by appropriate means (e.g., spill response supplies available and personnel trained, etc.).
 Employee Training Roster                      (Worksheet #7)

The SWPPP must describe a program for informing personnel at all levels of responsibility of the components and goals of the Plan.  At a minimum, the program should also address spill prevention and response, good housekeeping, and material management practices.  Describe the employee training program for your facility below, provide a schedule for the training, and have attendees sign the roster when they receive the training. Training must be performed at least annually.

	Training Topics
	ScHedule
	attendees

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 Routine Facility Inspection Procedures               (Worksheet #8A)

Facility Inspection Procedures:

· Conduct routine facility inspections of all areas of the facility where industrial materials or activities are exposed to stormwater, and of all storm water control measures used to comply with the effluent limits contained in this permit. 
· Routine facility inspections must be conducted at least quarterly (i.e., once each calendar quarter) although in many instances, more frequent inspection (e.g., monthly) may be appropriate for some types of equipment, processes, and control measures or areas of the facility with significant activities and materials exposed to storm water. 
· Perform these inspections during periods when the facility is in operation. 
· You must specify the relevant inspection schedules in your SWPPP document. 
· These routine inspections must be performed by qualified personnel with at least one member of your stormwater pollution prevention team participating. 
· At least once each calendar year, the routine facility inspection must be conducted during a period when a storm water discharge is occurring. 

Facility Inspection Documentation: 

The inspections must include an evaluation of existing storm water BMPs. You must correct any deficiencies in implementation of your SWP3 you find as soon as practicable, but not later than within 14 days of the inspection. You must document in your SWP3 the results of your inspections and the corrective actions you took in response to any deficiencies or opportunities for improvement that you identify. You must develop an inspection form and include in your SWP3. At a minimum, your documentation of each routine facility inspection must include: 
· The inspection date and time; 

· The name(s) and signature(s) of the inspector(s); 
· Weather information and a description of any discharges occurring at the time of the inspection; 

· Any previously unidentified discharges of pollutants from the site; 

· Any control measures needing maintenance or repairs; 

· Any failed control measures that need replacement; 

· Any incidents of noncompliance observed; and 

· Any additional control measures needed to comply with the permit requirements. 

Corrective Action Procedures:

If you find that there is an unauthorized release (e.g. spill, leak, or discharge), control measures (BMPs) are insufficient or not being properly maintained, there are changes in the nature of pollutants being discharged from your facility, or if your visual monitoring samples indicate pollution, then a corrective action must be documented in your report.

Initial discovery must be documented within 24 hours.  Corrective actions must be documented within 14 days.

Routine Facility Inspection Form (Weekly / Monthly / Quarterly)                  (Worksheet #8B)

	1.
	Inspection date and time:
	

	2.
	Printed name and signature of inspector:


	

	3.
	Is inspector a member of the pollution prevention team?
	Yes     /     No       (Circle one only)

	4.
	If question #3 was answered “No,” please provide the name of the pollution prevention team member who assisted in the inspection:
	

	5.
	Weather observations during inspection:


	

	6.
	Is storm water discharging at the time of this inspection?
	Yes     /     No       (Circle one only)

	7.
	If question #6 was answered “Yes,” please provide a description of the discharge:
	

	8.
	Describe any previously unidentified discharges of pollutants from the site:
	

	9.
	Describe any failed control measures that need replacement:
	

	10.
	Describe any incidents of noncompliance observed:


	

	11.
	Describe any additional control measures needed to comply with the permit requirements:
	

	12.
	Describe any construction or change in design, operation, or maintenance at your facility which has significantly altered the nature or quantity of pollutants discharged in stormwater from your facility, since the last inspection.
	

	13.
	Did the most recent quarterly visual monitoring samples indicate the storm water was polluted?  If so, describe the pollution observed.
	Yes    /    No      Describe:

	14.
	Describe corrective action(s) taken, if any.


	

	
	Date corrective actions began:
	Date corrective actions were completed:

	15.
	Are modifications to the SWP3 required? If so, describe.


	Yes    /    No      Describe:



Rain Gauge Log                               (Worksheet #10)

The sample(s) must be taken within the first 30 minutes, not later than 1 hour, of when the runoff begins discharging from your facility, preferably during regular working hours.  The storm event must be greater than 0.1 inches in magnitude and at least 72 hours from the last measurable storm event.  

	Date & TiME
	RAIN AMOUNT
	COMMENTS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(Worksheet #11)

STORM WATER POLLUTION PREVENTION PLAN CERTIFICATION

I certify under penalty of law that I have read and understand the requirement for this Storm Water Pollution Prevention Plan. I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel properly gathered and evaluated the information submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is to the best of my knowledge and belief true, accurate, and complete. I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.
PRINTED NAME: _________________________________________________________________

TITLE:  ___________________________________________________________________________

SIGNATURE:  ___________________________________________  DATE:  ___________________

	See Reverse Side for Instructions

	
OKC-SWQ

ACSCER

Part A

March 6, 2007
	
	
Oklahoma City Stormwater Quality Management Division (SWQ)

Annual Comprehensive Site Compliance Evaluation Report
for Industrial Facilities (ACSCER)

	Submission of this Comprehensive Site Compliance Evaluation Report, Part B, provides notice that the party identified in Section I of this form is not required to conduct Benchmark Monitoring for storm water discharges associated with industrial activities under the OPDES program. This Annual Comprehensive Site Compliance Evaluation Report is required for all authorized industrial facilities. 

All Requested Information Must Be Provided on This Form (Part A) and the ACSCER Form (Part B).

	OPDES Permit Authorization Number:  ___________________________________
OKC SWQ Permit Authorization Number:  _____________________________________


	FACILITY OPERATOR INFORMATION

Name : __________________________________________________________________  Phone:__________________________

Address:__________________________________________________________________________________________________

City:________________________________________   County:______________    Zip Code:____________________  

	
III.            FACILITY LOCATION

Name of the Facility: _________________________________________________________ Phone: _________________________

Address:___________________________________________________________________________________________________

City:________________________________________   County:______________  Zip Code:____________________  

	

	IV.           CERTIFICATION:  All Applicants:

I certify under penalty of law that I have read and understand the requirements for filing this Comprehensive Site Compliance Evaluation Report, which is to be completed by March 1st of each year beginning in 2007. 

This report is  to be retained as part of the SWP3 for at least three (3) years from the date permit coverage expires or is terminated and will be made available to any local, state or federal Inspector visiting this facility. All records of actions taken as part of the Storm Water Pollution Prevention Plan will be retained for at least three (3) years from the date permit coverage expires or is terminated.

I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel properly gathered and evaluated the information submitted. Based upon my inquiry of the person or persons who manage the system, or those persons directly involved in gathering the information, the information submitted is to the best of my knowledge and belief true, accurate, and complete. I am aware there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.
Print Name:________________________________________       Title:_______________________________________

Signature:_________________________________________      Date:________________________________________                                     

	
                                                                             
	
Instructions for Completing the Annual Comprehensive
Site Compliance Evaluation Report (ACSCER)

Storm Water Discharges Associated with Industrial Activity

	When To File an ACSCER Form

Permittees who are presently covered under an issued Storm Water Quality permit for storm water discharges associated with industrial activity must complete an Annual Comprehensive Site Compliance Evaluation Report by March 1st of each year, beginning in 2007. This is in lieu of filing analytical benchmark discharge monitoring reports. If you have questions or if you need information, contact the SWQ Division at (405) 297-1774.

Keep your completed ACSCER forms in your SWPPP for a minimum of three (3) years.

Section I.  Permit Information

Enter the existing OPDES / Storm Water Quality General Storm Water Multi-Sector Industrial Permit number assigned to the facility identified in Section II.

Section II.   Facility Operator Information

Give the legal name of the person, firm, public organization or any other entity that owns or operates the facility described in this application. The name of the operator may or may not be the same name as the facility. The operator of the facility is the legal entity that controls the facility's operation, rather than the plant or site manager. 

Section III.   Facility / Site Location Information

Enter the Facility's official or legal name, local phone number, and complete street and mailing address, including city, ZIP code, and county. If the facility lacks a street address, indicate the latitude and longitude of the facility to the nearest 15 seconds.
Section IV.   Certification

Federal Statutes provide for severe penalties for submitting false information on this application form.  Federal regulations require this application to signed as follows:

For a corporation: by a responsible corporate officer, which means: (I) president, secretary, treasurer, or vice-president of the corporation in charge of a principal business function, or any other person who performs similar policy or decision making functions, or (ii) the manager of one or more manufacturing, production, or operating facilities employing more than 250 persons or having gross annual sales or expenditures exceeding $25 million (in second-quarter 1980 dollars), if the authority to sign had been assigned or delegated to the manager in accordance with the corporate procedures;

For a partnership or sole proprietorship: by a general partner of the propietor, or; 

For a municipality, state, Federal, or other public facility: by either a principal executive or ranking elected offical.

	How to complete the Comprehensive Site Compliance Evaluation Report Part B 
1. Inspect all areas where materials or activities are exposed to storm water, and areas where spills and leaks have occurred within the past 3 years. 

2. Report industrial material, residue or trash on the ground that could contaminate or be washed away. 

3. Prevent leaks or spills from industrial equipment, drums, barrels, tanks, etc. 

4. Prevent offsite tracking of industrial material or sediment. 

5. Prevent tracking or blowing of raw, final, or waste material from areas of no exposure to exposed areas. 

6. Include evidence of, or potential for pollutants entering the drainage system. 

Follow-up Actions: 

1. Modify your SWP3 as necessary. 

2. Complete revisions to the SWP3 within 14 days following the inspection. 

3. Complete modifications to the BMPs before the next anticipated storm event or as soon as practicable. 

4. Report the name(s) of the personnel making the inspection, date(s), major observations, and incidents of non-compliance. 

5. Complete the certification that the facility is in compliance with the updated Storm Water Pollution Prevention Plan and BMPs.




Annual Comprehensive Site Compliance Evaluation Report - Part B

Reporting Period: ______________________________
Name:  _______________________________________   Date:  _____________

How many routine facility inspections did you perform during the reporting period? ______________

How many total deficiencies in implementing your SWP3 and complying with your permit were noted in any inspection?  If more than 4, list on the back of this page. 
Date 


Deficiencies 

             
Corrected (Y/N)    Date Corrected 
_____________        ___________________________________     __________        ____________ 
______________      ___________________________________      __________        ____________ 
______________      ___________________________________      __________        ____________ 
______________      ___________________________________      __________        ____________ 
What must you do to correct the deficiencies that remain uncorrected?  ________________________ ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Were all BMPs you indicated you would be using in your SWP3, including good housekeeping practices, actually being implemented at the time of the annual Comprehensive Site Compliance Evaluation? 
Yes _____ No_____ 
If one or more BMPs were not being implemented, were corrective actions taken after the FIRST inspection to find the problem? 
Yes _____ No_____ 
All BMPs were being implemented ______ 
Was/were the same failure(s) to implement a BMP deficiency(ies) noted in more than one inspection?

Yes _____ No_____ 
No deficiencies noted on any inspection ________ 
Did any of your routine facility inspections find that one or more of your BMPs were not effective in controlling the pollutant source for which it was designed? 
Yes _____ No_____ 
All BMPs were effective ______ 
If you found one or more ineffective BMP, have they all been replaced with an alternative or modified BMP? 
Yes _____ No_____ 
All BMPs were being effective ______ 
At any time during the reporting period, did you discover any illicit discharges from your facility? 
Yes _____ No_____ 
Have all illicit discharges (including any discovered in previous years) been eliminated or permitted? 
Yes _____ No_____ 
Permit applied for ______ 
No known illicit discharges ______ 
Have any significant spills or leaks occurred at your facility during the reporting period? 
       Yes _____ No_____ 
If any significant spills or leaks occurred, did they result in either a dry weather discharge or an actual discharge of the spilled or leaked material commingled with storm water (as opposed to the spilled material being washed away by storm water? 
Yes _____ No_____ 
If any significant spills or leaks occurred, did they result in more than the minimum amounts of material being discharged in storm water? (Base your answer on your knowledge of the material)  The minimum amounts could vary with the nature (toxicity, oxygen demand, pH, etc.) of the spilled or leaked material, from amounts left after a normal "sweeping" type of cleanup, to the point at which even trace amounts left after cleanup could cause an environmental problem. 
        Yes _____ No_____ No spills or leaks occurred______ 
Have all known spills or leaks been cleaned up or otherwise prevented from contaminating storm water that would be discharged under the authority of this permit? 
Yes _____ No_____ No spills or leaks occurred______ 
How many times did you visually monitor all your storm water discharges during the reporting year? (Count only those done in accordance with the procedures of Quarterly Visual Monitoring.) 

Number of visual monitoring events documented: _______

Would the results of your visual monitoring indicate that there are pollutants in your storm water discharges that are not adequately controlled by your current BMPs? 
        Yes _____ No_____ 
If the results of your visual monitoring indicated a potential problem, was it due to one or more of the following?  (Circle one) 
1. New pollutant source (including exposure of previously unexposed material)
2. Failure to implement or maintain an existing BMP
3. Less than expected performance from a BMP
4. No BMP was selected to deal with that problem 
5. N/A (No problems identified) 
If your visual monitoring indicated a potential problem, what have you done to resolve the problem?  (Circle one) 
1. Eliminated exposure or pollutant source
2. Modified existing BMP
3. Added new BMP
4. Plan to address problem by end of current reporting year 
5. Nothing planned
6. N/A (No problems identified) 
Did any analysis of any element tested during any previous discharge-monitoring period exceed the numeric limitation value? 
     Yes _____ No_____ 

If your answer to the previous question was "Yes", please name the element and the test results. 
Element 


Test Results

 Element 

Test Results 
_____________
_________________
      _____________

_________________ 
_____________
_________________
      _____________

_________________ 
____________
________________      ___________
            _______________

Are there any required revisions to the SWP3 resulting from the inspection? 

     Yes _____ No_____ 
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