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The City of 

OKLAHOMA CITY 

 

 

PLANNING DEPARTMENT 
WHAT WE DO 

The Planning Department works to improve the welfare of people and the 

community by creating more convenient, equitable, healthful, efficient and 

attractive places for present and future generations. That's a big order, and 

it requires involvement and interest from the whole community. Planning 

enables civic leaders, businesses and residents to play a meaningful role in 

creating a great city that balances new development, essential services, 

environmental protection, and innovative change.  

HOUSING AND COMMUNITY DEVELOPMENT DIVISION  

The Housing and Community Development Division manages numerous 

federal and state grants that support development of affordable housing, 

revitalization of neighborhoods, economic development and homeless 

assistance.  The division is responsible for the Consolidated Plan, which 

prescribes use of Community Development Block Grant (CDBG), Home 

Investment Partnerships Program (HOME), Emergency Solutions Grant 

(ESG) and Housing Opportunities for Persons with AIDS (HOPWA) program 

funds. We also administer the Murrah Economic Development Loan 

Program. 

 

 

 

 

 

CONSOLIDATED PLAN  

The City of Oklahoma City Planning Department prepared the Consolidated 
Plan covering the five-year period July 1, 2015 through June 30, 2020. The 
Consolidated Plan is required by the U.S. Department of Housing and 
Urban Development (HUD) as a pre-requisite for receiving formula grant 
funds. The formula grant programs include the Community Development 
Block Grant (CBDG), Home Investment Partnerships Program (HOME), 
Emergency Solutions Grant (ESG) and Housing Opportunities for Persons 
with AIDS (HOPWA). The Plan is implemented through five (5) annual 
Action Year Plans that allocate grant funds to specific program activities 
during a particular year.  
 

 
 
Housing and Community Development Division Manager:  
Chris Varga  
chris.varga@okc.gov 
 
For more information: 
www.okc.gov/departments/planning/programs/housing-
neighborhood-programs 
(405) 297-2846  

Oklahoma City Planning Department 
420 W Main St. 
Oklahoma City, OK 73102 
(405) 297-2576 
 

https://www.okc.gov/home/showdocument?id=5833
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Oklahoma City’s Home Repair Assistance Programs 

provide low interest loans, forgivable loans and grants to low to 

moderate income OKC homeowners to help repair their houses. 

Repairs can include anything from a fresh coat of paint to a new 

roof, window and door replacements and plumbing and electrical 

upgrades. 

 All program participants must own and occupy their home and 
be income-qualified. Maximum income limits are shown on the 
graphic below. In most cases, the homeowner is required to 
maintain house insurance.   

 Participants must be current on house payments and taxes and 
not be in danger of foreclosure.   

 Focus area is houses within the Neighborhood Revitalization 
Strategy Area. 

 Homes cannot be within a 100-year flood plain.   
 All work to be done must be approved by City staff.   
 Program pays the rehabilitation contractor directly for approved 

work performed.  

Home Exterior Maintenance Program (HEMP) 
Helps eligible homeowners fix property maintenance issues that 
violate the City’s property maintenance codes. Grants of up to 
$18,000 are available. To participate, all exterior code violations 
must be corrected. Homeowners in a Strong Neighborhood 
Initiative (SNI) area may be eligible for up to $23,000.  

SAFE (Special Assistance for the Eligible) Assistance 
Offers forgivable loans for up to $42,500 to residents who are at least 
62 and those defined as disabled by the Social Security 
Administration. Homeowners in a SNI area may be eligible for a 
forgivable loan of up to $60,000. The loan must be used for interior 
or exterior repairs to bring the home into compliance with City 
minimum property standards. Grants for up to $15,000 are available 
to remove lead-based paint hazards.  

General Loans- Whole House Rehabilitation 
OKC homeowners may be eligible for a loan up to $42,500 with a 2% 
interest rate to make interior and exterior repairs to bring the home 
into compliance with City minimum property standards. Residents 
who own a home in a SNI area may be eligible for a loan of up to 
$60,000. Monthly loan payments are based on applicant’s income 
and may be as low as $100 per month. Grants up to $15,000 are 
available to remove lead-based paint hazards. We are currently not 
accepting applications except in SNI areas due to long waiting list. 
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Down Payment Assistance Program 

For low to moderate- income homebuyers purchasing homes in the 

Down Payment Assistance (DPA) Program boundary.  The City funds 

Neighborhood Housing Services and Community Action Agency to 

administer this program.  

 

 Assistance can be up to $15,000 based on applicant’s specific 
financial position. 

 Applicant must be approved by a local lender for the home 
mortgage. 

 Applicants must income-qualify & attend homebuyer training class.  
 House to be purchased must pass housing quality inspection, have 

no lead paint hazards and must not be in a floodplain. 
 DPA is provided as a loan but interim payments are not required, 

and the loan is forgiven over a 5-year period if the homebuyer 
resides in the home as his/her principal residence.  

Buyers must contribute a 1%-1.75% cash payment depending on 

loan type and must have sufficient cash reserves prior to closing to 

cover two months of 

mortgage principal 

and interest 

payment. Income 

limits based on 

adjusted gross taxable 

income.  

Income limits are subject to 

annual change as determined 

by HUD.  Figures are based 

on 80% of annual Average 

Median Income (AMI) for the 

Oklahoma City area.  

Contacts 
Community Action Agency Neighborhood Housing Services  
Alejandra Martinez Linda Rowe 
232-0199 231-4663 

 
The Down Payment Assistance Program can be used for homes 

located within the outlined boundaries; however, priority is given to 

homes purchased within the red-outlined target areas.  
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Emergency Home Repair Program 

The City funds Community Action Agency to administer this 
program. Performs repairs determined to be of an emergency 
nature such as electrical and or plumbing, central heat, and roofing 
at no cost to homeowner.  

 Recipients must income qualify 
 Home being repaired must be occupied by the owner 
 Copy of Warranty deed must be provided to show proof of 

ownership 
 Work is limited to the Oklahoma City Neighborhood 

Revitalization Strategy Area (NRSA) or other targeted low-
moderate income areas 

 

https://caaofokc.org/community_services_headstart/services/
weatherization-home-repair 

 

405-232-0199 

 

CDBG – Community Development Block Grant  

CDBG programs available to the public are intermittent and 

contingent on federal program funding. Currently, the program has 

an open solicitation for construction or renovation of “Public 

Facility” projects that serve low – to moderate-income areas or low-

mod clientele, such as non-profits serving persons with special 

needs. https://www.okc.gov/home/showdocument?id=12478 

Contact:  Matt Gabrielson at Matthew.Gabrielson@okc.gov or 405-297-1626. 

HOME - Home Investment Partnerships Program 

Home funds are used by The City to fund development of affordable 

housing for sale or rent to families at or below 80% Average Median 

Income. Funding primarily goes to the City’s Community Housing 

Development Organizations (CHDOs)- Neighborhood Housing 

Services, Jefferson Park, Positively Paseo. On occasion, funding is 

available for private development projects developing affordable 

housing.  

  

https://caaofokc.org/community_services_headstart/services/weatherization-home-repair
https://caaofokc.org/community_services_headstart/services/weatherization-home-repair
https://www.okc.gov/home/showdocument?id=12478
mailto:Matthew.Gabrielson@okc.gov
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Economic Development - SECTION 108 RLF 

Section 108 of the Housing and Community Development Act of 

1974 provides for a loan guarantee component of the Community 

Development Block Grant (CDBG) Program. This can provide The 

City with a source of financing and funds can be loaned to a third-

party developer. The funding process is lengthy and complex. City 

priority for use is for large-scale economic development projects 

with ability to create jobs, repay the debt, and with potential to 

produce significant public good and catalytic impact to an area. 

Projects must benefit low to moderate income persons or areas.    

Contact:  Matt Gabrielson at Matthew.Gabrielson@okc.gov or 405-297-1626. 

A portion of Section 108 funding was used to establish a smaller 

scale business loan fund administered by the Community Action 

Agency.  The program is subject to availability of funds and low to 

moderate income job creation is a requirement. 

https://caaofokc.org/community_services_headstart/services

/economic-dev 

Economic Development- Small Business Training 
The City contributes funding to Community Action Agency to 
provide low-cost training designed for prospective entrepreneurs 
and existing small business owners.  The Small Business Training 
Class covers many topics taught by business professionals and staff. 
 

Business Plan Development Loan Packaging 
Basic Accounting and Bookkeeping Marketing and Advertising 
Business Taxes Ecommerce 
Personnel Management Social Media 
Legal Issues  

 
Contact: Heather Najera at  eddasst@caaofokc.org or (405) 232-0199 x3214.  

BROWNFIELDS 

The City Brownfield’s Program supports redevelopment of 

properties that may have environmental contamination such as 

former gas stations, dry cleaners, industrial sites, etc.  The program 

provides Environmental Site Assessments at no cost for developers 

with a plan to redevelop qualifying properties. 

Subject to the availability of funds, low-interest loans are offered for 

environmental cleanup; potential clean-up grants to non-profits up 

to $200,000.   Contact: Amanda Alewine at Amanda.alewine@okc.gov or (405) 

297-1766. 

HOMELESSNESS PROGRAM 

 

Understanding homelessness is the first step to creating solutions.  

Oklahoma City began struggling with the issues surrounding homelessness 

more than a decade ago. During the 1970s, the successes of the oil 

industry and agriculture masked the growing population who were 

becoming homeless. During the last four decades, the number of people 

on the street and the number of families losing their housing has steadily 

increased. Also, during this time, a large number of public, private and 

faith-based agencies created their own programs to serve the homeless 

population. Oklahoma City is moving away from the belief that emergency 

shelters are the answer toward a more lasting solution of a housing-first 

approach. 

https://www.hudexchange.info/programs/cdbg/
https://www.hudexchange.info/programs/cdbg/
mailto:Matthew.Gabrielson@okc.gov
https://caaofokc.org/community_services_headstart/services/economic-dev
https://caaofokc.org/community_services_headstart/services/economic-dev
mailto:eddasst@caaofokc.org
mailto:Amanda.alewine@okc.gov


 
 

6 | P a g e  
 

How Oklahoma City is addressing homelessness: 

 Defining and identifying who the homeless are.  

 Describing the role of community oversight through the Continuum of 

Care Committee. 

 Preventing Homelessness through early intervention.  

 Providing permanent supportive housing for those with disabling 

conditions.  

 Addressing housing and services for the homeless through homeless 

assistance programs.  

The addition of the WestTown resource center and day shelter. The 

shelter provides a centralized, one-stop shop for locating housing and 

services and a daytime location for food and daily needs. 

 Researching homelessness by generating studies and reports that 

detail our long term plans, annual cost, progress and the results of our 

annual one-day count of the homeless. 

 Meeting monthly with the Coalition of the Needy and the Governor’s 

Interagency Council on Homelessness. 

  

Oklahoma City continues to work toward achieving the goal of ending 

homelessness through collaboration with non-profit agencies, the faith-

based community and state agencies.          

Who are the Homeless? 

The number of families and individuals facing homelessness is on the rise 

nationally due to the downturn in the economy, foreclosures, loss of jobs 

and unforeseen medical and repair needs. 

In 2010, the number of homeless families with children slightly decreased 

in our City and is directly attributable to one-time funding through the 

American Recovery and Reinvestment Act (ARRA). Also, the number of 

chronically homeless (several episodes of homelessness or great lengths of 

time homeless) has seen a mild decrease mostly due to the national 

emphasis and available funding to add new housing for the chronically 

homeless. 

Preventing Homelessness  

Prior to receiving ARRA funding for the Homelessness Prevention and 

Rapid Re-Housing Program (HPRP), there was very little funding directed 

toward prevention. Even though prevention is not a cure-all, it is 

preferable to have funding available to allow people to remain in their 

homes. Short-term rental and utility assistance are the major tools used to 

prevent homelessness.  

Continuum of Care 

CONTINUUM OF CARE COMMITTEE  

The United States Department of Housing and Urban Development (HUD) 

introduced the Continuum of Care (CoC) Planning Process in 1994. This 

community-based planning process identifies, prioritizes and works to 

meet the housing and supportive services needs of homeless individuals 

and families. 

The Oklahoma City Continuum of Care Committee (OKC CoC) is a 

committee comprised of citizens and non-profit service providers 

interested in working on community homeless and poverty issues. The OKC 
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CoC Committee provides oversight in coordinating competitive and 

formula programs specific to serving the City's homeless population. 

Formula grants include HUD's Emergency Shelter Grant (ESG) and Housing 

Opportunities for Persons with AIDS (HOPWA). This group also makes 

funding recommendations for the City’s Social Services grant. The HUD 

Continuum of Care Grant is an annual competitive grant that builds on the 

previous year's performance in developing specialized housing with 

supports for those who are homeless, chronically homeless and have 

significant disabilities. 

Homeless Assistance Programs 

The largest and only federally competitive grant is the Continuum of Care 

(CoC). The CoC program addresses permanent supportive housing for 

individuals with disabilities and families with a disabled family member. 

Participants are moved directly from the street or shelter and into housing 

and then services are applied to help them remain housed.   

The Emergency Shelter Grant (ESG) is currently a non-competitive grant 

funded by a formula based on population. Eligible activities include 

homeless prevention, shelter operations and essential services such as 

transportation and healthcare.  

The City Social Services Grant (SSG) is not limited to serving the needs of 

the homeless although a majority of the funding is directed toward those 

needs.  

Even though Housing Opportunities for Persons With AIDS (HOPWA) (PDF) 

is not considered to be a homeless assistance program, the grant does 

provide funding for emergency housing to prevent homelessness or 

temporary residence in traditional shelters.    

 

PERMANENT SUPPORTIVE HOUSING  

A small percentage of homeless individuals and families with significant 
disabilities will require some form of assistance indefinitely. Frequent 
housing relocation is not helpful to building either stability or becoming 
self sufficient. OKC has emphasized the need for adding additional units of 
decent housing with appropriate wrap-around services to best meet the 
needs of those with life-long disabilities.  

 

Studies and Reports 

POINT IN TIME SURVEY 

A snapshot of Oklahoma City's homeless population. Results of our 
annual one-day count of the homeless are detailed in the Point in 
Time Report. It should be noted that the total number of people 
served annually far exceeds the number “counted” in the one-day 
snapshot.  
 
For More Information: 
 
Jerod Shadid 
(405) 297-3608 
jerod.shadid@okc.gov 
 
Stacy Tarpley 
(405) 297-2128 
stacy.tarpley@okc.gov 
 
For emergency housing assistance, please call 211 
 
 
 

https://www.okc.gov/home/showdocument?id=2656
https://www.okc.gov/departments/planning/programs/homelessness/studies-and-reports
https://www.okc.gov/departments/planning/programs/homelessness/studies-and-reports
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WHAT WE DO 

The Alliance for Economic Development of Oklahoma City was formed in 

2011 to better coordinate land, incentives and economic tools that make 

Oklahoma City even more attractive to companies and developers. This 

includes the coordination, management, planning and/or implementation 

of: 

 The city’s general obligation limited tax bond program 

 Tax increment financing districts 

 The city’s retail strategy and incentives 

 City and urban renewal redevelopment programs 

 Identification and development of job creation sites 

 Public-private redevelopment opportunities 

 

 

 

Tax Increment Financing  

TIF is used to: 

 Generate new employment opportunities through the creation of new 

enterprises, new economic activity, and new investment; 

 Attract investment to areas of need throughout the City, particularly in 

distressed areas; 

 Generate new residential and commercial investment that enhances 

quality of life, education, and economic stability. 

 

The increment is the portion of the ad valorem taxes produced by the 

increased value of the property in the TIF district as measured from the 

date the TIF is established.   
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TIF Development Process 

 

 
 
 

 
 

 

 

Possible TIF Expenditures 

 Public Infrastructure 

 Land Acquisition 

 Public Parking 

 Assisting Developers 

 Other Taxing Jurisdictions 

 

 

 

TIF Request Review and Consideration Process 

 

 

Evaluation of Projects 

 

Step 1 –

Pre-Planning

Reinvestment area

Historic 
preservation 

Enterprise area

Project specific or 
area

Step 2 – Appointing 
TIF Review 
Committee 

City Council 
Resolution allows 
for appointment 

of TIF Review 
Committee 

members  for 
proposed district

Step 3 – Establish 
TIF Review 
Committee

Taxing jurisdictions 
representatives

City and Planning 
Commission  

representatives

3 at-large members 
selected by the 

Committee

Staff Advisory 
Evaluation

Recommendation 
by Review 
Committee

Consideration by 
OCEDT

Consideration by 
City Council
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Current Active OKC TIF Districts 
 

1. TIF #1 Medical Research Park (ad valorem) 
2. TIF #2 Downtown (ad valorem) 
3. TIF #3 Skirvin Sales Tax (sales tax) 
4. TIF #4 Oklahoma Riverfront (ad valorem) 
5. TIF #5 Oklahoma Riverfront Sales Tax  (sales tax) 
6. TIF #6 Las Rosas Residential  (ad valorem) 
7. TIF #7 Oklahoma Bioscience  (ad valorem) 
8. TIF #8 Devon Development (ad valorem/sales tax)  
9. TIF #9 NE Renaissance (ad valorem/sales tax) 
10. TIF #10 First National Center (ad valorem/sales tax) 
11. TIF #11 Innovation (ad valorem) 
12. TIF #12 Wheeler District (A)  (ad valorem) 
13. TIF #13 – Core to Shore South CBD/Central Park (ad valorem) 

 
 
 

 
 
 

 

TIF #9 Northeast Renaissance 
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Tools for Affordable Housing 

 

 
 
 
 
 
2017 GOLT Affordable Housing Program 
 

 
 

Recent Affordable Housing Projects 
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Economic Development in NE OKC 
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Requests for Proposals 
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Residential Construction 
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Residential Design Guidelines 
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Recent Initiatives and Tools 

 

 

 
 
 
 

 
 
 
 
 
 

 
 
What is the Innovation District all about? 
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Opportunity Zones 
 

 
 

Oklahoma City Opportunity Zones 
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