City Manager Report
The City of

OKLAHOMA CITY

NO: 395
DATE: MARCH 17, 2015
TO: THE MAYOR AND MEMBERS OF THE CITY COUNCIL

SUBJECT: CITY COUNCIL PRIORITY BRIEFING — “PROVIDE A SAFE AND
SECURE COMMUNITY”

City Council has requested regular reporting on the following established priorities:

Provide a Safe and Secure Community

Maintain Strong Financial Management

Promote Thriving Neighborhoods

Develop a Transportation System That Works for All Citizens
Support High Quality Public Education

Enhance Recreation Opportunities and Community Wellness

At the Council meeting on February 24, 2015, the Police Chief, Fire Chief and a representative
of EMSA will discuss performance through the second quarter of fiscal year 2014-2015 (FY15)
for the Progress Indicators identified for Council's priority to "Provide a Safe and Secure
Community."

The general schedule for Leading for Results Council Priorities reporting is as follows:

Provide a Safe and Secure Community Q2 FY15
Maintain Strong Financial Management Q3 FY15
Promote Thriving Neighborhoods Q3 FY15
Develop a Transportation System That Works for All Citizens Q4 FY15
Support High Quality Public Education Q4 FY15
Enhance Recreation Opportunities and Community Wellness Q4FY15
Annual Citizen Report QI FYI16
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James D. Couch
City Manager



