
�®ÙÖÊÙãÝ 

�-ϯ 

�ŝƌƉŽƌƚƐ 

 
WƌŽƉĞƌƚǇ�DŐŵƚ͘ 
Θ��ĞǀĞůŽƉŵĞŶƚ 

· �ƌĐŚŝƚĞĐƚƵƌĂů�Θ�
�ŶŐŝŶĞĞƌŝŶŐͬ
WůĂŶŶŝŶŐ 

· �ŽŶƐƚƌƵĐƟŽŶ 
· &ĂĐŝůŝƚǇ�Θ�>ĞĂƐĞ�
�ĚŵŝŶŝƐƚƌĂƟŽŶ 

 
DĂŝŶƚĞŶĂŶĐĞ 

· �ƵŝůĚŝŶŐ�
DĂŝŶƚĞŶĂŶĐĞ 

· �ƋƵŝƉŵĞŶƚ�
DĂŝŶƚĞŶĂŶĐĞ 

· &ƵĞů 
· ,ŽƌƟĐƵůƚƵƌĞ 

 
'ĞŶĞƌĂů� 
�ǀŝĂƟŽŶ 

· KƉĞƌĂƟŽŶƐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ĞƉĂƌƚŵĞŶƚ�ŽĨ� 
�ŝƌƉŽƌƚƐ 

DĂƌŬ�<ƌĂŶĞŶďƵƌŐ ΨϮϬ͕ϴϭϰ͕ϬϮϴ ϭϯϭ 

'LUHFWRU %XGJHW 3RVLWLRQV 

· �ŝƌƉŽƌƚƐ��ĂƚĂ�
^ǇƐƚĞŵƐ 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 

· WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ�
Θ�DĂƌŬĞƟŶŐ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ 

 
�ŽŵŵĞƌĐŝĂů� 
�ǀŝĂƟŽŶ 

· �ŝƌĮĞůĚ�KƉĞƌĂƟŽŶƐ 
· ZƵŶǁĂǇƐ�Θ�
dĂǆŝǁĂǇƐ 

· ^ĂĨĞƚǇ͕�^ĞĐƵƌŝƚǇ�Θ�
/ŶƐƉĞĐƟŽŶ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

�®ÙÖÊÙãÝ 

�-ϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƌƉŽƌƚƐ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ŽƉĞƌĂƟŽŶƐ͕�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�
ƚŚĞ��ŝƚǇ͛Ɛ�ƚŚƌĞĞ�ĂŝƌƉŽƌƚƐ�ƚŽ�ƚĞŶĂŶƚƐ͕�ƵƐĞƌƐ͕�ĂŶĚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐĂĨĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�
Ăŝƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 

��Ö�ÙãÃ�Äã�Êò�Ùò®�ó 
dŚĞ� �ŝƌƉŽƌƚƐ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϮϬ͕ϴϭϰ͕ϬϮϴ͕�
ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϯ͘ϰϵй͘� dŚĞƌĞ� ĂƌĞ� ϭϯϭ� ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ŽŶĞ�
ƉŽƐŝƟŽŶ�ĨƌŽŵ�&zϮϭ͘�� 
 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�

ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƚĞƐ�
ƚŚƌĞĞ�ĂŝƌƉŽƌƚƐ͗�tŝůů�ZŽŐĞƌƐ�
tŽƌůĚ��ŝƌƉŽƌƚ�;tZt�Ϳ͕�
tŝůĞǇ�WŽƐƚ��ŝƌƉŽƌƚ�;tW�Ϳ͕�
ĂŶĚ��ůĂƌĞŶĐĞ��͘�WĂŐĞ��ŝƌƉŽƌƚ�
;��WͿ͘ 

 
· /Ŷ�ϮϬϭϵ�tZt��ƉƌŽǀŝĚĞĚ�
ƐĞƌǀŝĐĞ�ƚŽ�Ă�ƌĞĐŽƌĚ�ďƌĞĂŬŝŶŐ�
ϰ͘ϰ�ŵŝůůŝŽŶ�ƉĂƐƐĞŶŐĞƌƐ͘ 

 
· tZt�͛Ɛ�ƚǁŽ�ůŽŶŐĞƐƚ�
ƌƵŶǁĂǇƐ�ĂƌĞ�ϵ͕ϴϬϬ�ĨĞĞƚ�
ĞĂĐŚ͕�ĞĂĐŚ�ƌƵŶǁĂǇ�ŝƐ�ƚŚĞ�
ĞƋƵŝǀĂůĞŶƚ�ŽĨ�Ϯϳ�ĨŽŽƚďĂůů�
ĮĞůĚƐ�ĞŶĚ-ƚŽ-ĞŶĚ͘� 

 
· �ďŽƵƚ�ϭϳϬ�ŇŝŐŚƚƐ�ƉĞƌ�ĚĂǇ�
ĂƌƌŝǀĞ�ĂŶĚ�ĚĞƉĂƌƚ�ĨƌŽŵ�tW�͕�
ƚŚĞ�ǀĂƐƚ�ŵĂũŽƌŝƚǇ�ŽĨ�ǁŚŝĐŚ�
ĂƌĞ�ƚƌĂŶƐŝĞŶƚ͘ 

32%

29%

4%

24%

11%

$20,814,028

Administration

Commercial Aviation

General Aviation

Maintenance

Property Mgmt. and
Development

120 120
130 130 131

FY18 FY19 FY20 FY21 FY22



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

�®ÙÖÊÙãÝ 

�-ϱ 

 

 

 

 

Department of Airports Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$136,604 -

2. Replaces a vacant Airport Construction Manager with a
Construction Project Manager to better align with needs

($37,284)

3. Replaces a vacant Federal Program Manager with a Property 
Specialist to assist with agreements and contract management

($19,643) -

4. Adds a Real Estate Manager to manage future airport property 
developments and leases

$84,921 1.00



�øÖ�Ä�®ãçÙ�Ý 

�®ÙÖÊÙãÝ 

�-ϲ 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Proposed Budget Change

Operating Expenditures

Administration $5,528,786 $6,172,374 $6,521,385 5.65%
Commercial Aviation 5,684,347 5,900,861 6,016,026 1.95%
General Aviation 760,961 880,000 892,567 1.43%
Maintenance 4,770,123 5,133,536 5,038,580 -1.85%
Property Mgmt. and Development 2,046,848 2,221,832 2,345,470 5.56%

Total Operating Expenditures $18,791,065 $20,308,603 $20,814,028 2.49%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Proposed Budget Change

Airport Cash Fund $18,791,065 $20,308,603 $20,814,028 2.49%

Total All Funds $18,791,065 $20,308,603 $20,814,028 2.49%



WÊÝ®ã®ÊÄÝ 

�®ÙÖÊÙãÝ 

�-ϳ 

 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Proposed Budget Change

Administration 25.00 25.00 24.00 -4.00%
Commercial Aviation 25.00 25.00 26.00 4.00%
General Aviation 10.00 10.00 10.00 0.00%
Maintenance 50.00 50.00 49.00 -2.00%
Property Mgmt. and Development 20.00 20.00 22.00 10.00%

Department Total 130.00 130.00 131.00 0.77%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Proposed Budget Change

Airport Cash Fund 130.00 130.00 131.00 0.77%

Department Total 130.00 130.00 131.00 0.77%



�®ÙÖÊÙãÝ�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

�®ÙÖÊÙãÝ 

�-ϴ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ŝƌƉŽƌƚ��ĂƚĂ�^ǇƐƚĞŵƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŽůŽŐǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ĞŵƉůŽǇĞĞƐ͕�ĂŝƌƉŽƌƚ�

ƚĞŶĂŶƚƐ͕�ĂŶĚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐĂĨĞ�ƌĞůŝĂďůĞ�ĂŶĚ�ŝŶĨŽƌŵĞĚ�ĂŝƌƉŽƌƚ�ĞǆƉĞƌŝĞŶĐĞ͘� 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ͕�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ�ĂŶĚ�DĂƌŬĞƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚŚĞ�ƵƐĞƌƐ͕�ƚĞŶĂŶƚƐ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ƚŚĞ�

ĂŝƌƉŽƌƚ�ĞīĞĐƟǀĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ͕�ƉƌŽŵŽƟŽŶƐ͕�ĂĚǀĞƌƟƐŝŶŐ͕�ĂŶĚ�Ăŝƌ�ƐĞƌǀŝĐĞ�ĚĞǀĞůŽƉŵĞŶƚ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ŚĂǀĞ�ƚŚĞ�ďĞƐƚ�ŽǀĞƌĂůů�ĂŝƌƉŽƌƚ�ĞǆƉĞƌŝĞŶĐĞ͘� 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
�ÊÃÃ�Ù�®�½��ò®�ã®ÊÄ 
 
· dŚĞ��ŝƌĮĞůĚ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂŝƌĮĞůĚ�ŝŶƐƉĞĐƟŽŶƐ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�

ƚŚĞ�ŇǇŝŶŐ�ƉƵďůŝĐ͕�ĂŝƌƉŽƌƚ�ƵƐĞƌƐ�ĂŶĚ�ƚĞŶĂŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĂŝƌĮĞůĚ�ĞŶǀŝƌŽŶŵĞŶƚ�
ƚŚĂƚ�ŵĞĞƚƐ�Žƌ�ĞǆĐĞĞĚƐ�ĨĞĚĞƌĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

 
· dŚĞ� ZƵŶǁĂǇƐ� ĂŶĚ� dĂǆŝǁĂǇƐ� WƌŽŐƌĂŵ�Ăƚ�tŝůů�ZŽŐĞƌƐ�tŽƌůĚ��ŝƌƉŽƌƚ�ƉƌŽǀŝĚĞƐ�ƌƵŶǁĂǇ�ĂŶĚ�ƚĂǆŝǁĂǇ�

ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĂŝƌĐƌĂŌ�ŽƉĞƌĂƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĂĨĞ�ŐƌŽƵŶĚ�ŵŽǀĞŵĞŶƚ͘ 
 
· dŚĞ� ^ĂĨĞƚǇ͕� ^ĞĐƵƌŝƚǇ� ĂŶĚ� /ŶƐƉĞĐƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĞĐƵƌĞĚ� ĂƌĞĂ� ŵĂŶĂŐĞŵĞŶƚ͕� ƐĞĐƵƌŝƚǇ�

ŽǀĞƌƐŝŐŚƚ� ĂŶĚ� ŝŶĨŽƌŵĂƟŽŶ� ĚŝƐƐĞŵŝŶĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĂŝƌƉŽƌƚ� ĞŵƉůŽǇĞĞƐ͕� ƚĞŶĂŶƚƐ͕� ĐŽŶƚƌĂĐƚŽƌƐ͕�
ǀĞŶĚŽƌƐ͕�ĂŶĚ�ƚŚĞ�ƚƌĂǀĞůŝŶŐ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�Ă�ƐĞĐƵƌĞ�ĂŝƌƉŽƌƚ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
 

 

 

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Airport Data Systems 0.00 $0 0.00 $0 0.00 $0

Executive Leadership 22.95 5,285,849 22.95 5,928,731 21.95 6,305,316
Public Information and 
Marketing

2.05 242,937 2.05 243,643 2.05 216,069

Line of Business Total 25.00 $5,528,786 25.00 $6,172,374 24.00 $6,521,385

*The Airport Data Systems Program was added during the FY20 Strategic Business Plan Update

FY20 FY21 FY22



 

�®ÙÖÊÙãÝ 

�-ϵ 

 

 

�ŽŵŵĞƌĐŝĂů��ǀŝĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

'�Ä�Ù�½��ò®�ã®ÊÄ 
 
· dŚĞ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�Ăƚ�tŝůĞǇ�WŽƐƚ��ŝƌƉŽƌƚ�ĂŶĚ��ůĂƌĞŶĐĞ��͘�WĂŐĞ��ŝƌƉŽƌƚ�ƉƌŽǀŝĚĞƐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�

ƐĂĨĞƚǇ�ŝŶƐƉĞĐƟŽŶƐ͕�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚĞŶĂŶƚƐ͕�ƵƐĞƌƐ�ĂŶĚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�
Ă�ƐĂĨĞ�ĂŝƌƉŽƌƚ�ŽƉĞƌĂƟŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 

'ĞŶĞƌĂů��ǀŝĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

D�®Äã�Ä�Ä��� 
 
· dŚĞ� �ƵŝůĚŝŶŐ� DĂŝŶƚĞŶĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŵĂŝŶƚĞŶĂŶĐĞ� ŽŶ� ĂŝƌƉŽƌƚ� ďƵŝůĚŝŶŐƐ� ĂŶĚ� ĨĂĐŝůŝƚǇ�

ŵĂŝŶƚĞŶĂŶĐĞ�ŽŶ�ůĞĂƐĞĚ�ĨĂĐŝůŝƟĞƐ�ƚŽ�ĂŝƌƉŽƌƚ�ƚĞŶĂŶƚƐ�ĂŶĚ�ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ĐůĞĂŶ͕�ƐĂĨĞ͕�
ĐŽŵĨŽƌƚĂďůĞ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ǁŽƌŬ�ĂŶĚ�ƚƌĂǀĞů�ĞŶǀŝƌŽŶŵĞŶƚ͘ 

 
· dŚĞ� �ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ� ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƉƌĞǀĞŶƟǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�

ĂŶĚ� ƌĞƉĂŝƌ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĂŝƌƉŽƌƚ� ĐŽŶƚƌĂĐƚŽƌƐ͕� ĂŶĚ� ĂŝƌƉŽƌƚ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ŽƉĞƌĂďůĞ�
ĞƋƵŝƉŵĞŶƚ�ŶĞĞĚĞĚ�ƚŽ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ĚƵƟĞƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘� 

 
· dŚĞ� &ƵĞů� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĨƵĞů� ƐƚŽƌĂŐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĂŝƌĐƌĂŌ� ƌĞĨƵĞůŝŶŐ� ƚĞŶĂŶƚƐ͕� ĂŶĚ� �ŝƚǇ� ĂŶĚ�

ĐŽŶƚƌĂĐƚŽƌ�ƉĞƌƐŽŶŶĞů�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƋƵĂůŝƚǇ�ĨƵĞů�ĂŶĚ�ĨƵĞů�ƐĞƌǀŝĐĞƐ͘ 
 
· dŚĞ� ,ŽƌƟĐƵůƚƵƌĞ� WƌŽŐƌĂŵ� Ăƚ� tŝůů� ZŽŐĞƌƐ� tŽƌůĚ� �ŝƌƉŽƌƚ� ƉƌŽǀŝĚĞƐ� ŵĂŝŶƚĞŶĂŶĐĞ� ŽĨ� ŐƌŽƵŶĚƐ͕�

ůĂŶĚƐĐĂƉŝŶŐ͕� ĐĞŶƚĞƌ�ŵĞĚŝĂŶƐ͕� ĂŶĚ� ƌŝŐŚƚ-ŽĨ-ǁĂǇƐ� ƚŽ� ĐŝƟǌĞŶƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞǆƉĞƌŝĞŶĐĞ� Ă�
ƐĂĨĞ͕�ĐůĞĂŶ͕�ĂĞƐƚŚĞƟĐĂůůǇ�ƉůĞĂƐŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Airfield Operations 8.00 $749,369 8.00 $757,497 8.00 $767,995

Runways and Taxiways 14.00 1,087,481 14.00 1,401,837 15.00 1,458,216

Safety, Security, and Inspections 3.00 3,847,497 3.00 3,741,527 3.00 3,789,815
Line of Business Total 25.00 $5,684,347 25.00 $5,900,861 26.00 $6,016,026

FY22FY21FY20

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Operations 10.00 $760,961 10.00 $880,000 10.00 $892,567
Line of Business Total 10.00 $760,961 10.00 $880,000 10.00 $892,567

FY20 FY21 FY22



�®ÙÖÊÙãÝ 

�-ϭϬ 

DĂŝŶƚĞŶĂŶĐĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

WÙÊÖ�Ùãù�D�Ä�¦�Ã�Äã��Ä����ò�½ÊÖÃ�Äã 
 
· dŚĞ��ƌĐŚŝƚĞĐƚƵƌĂů�ĂŶĚ��ŶŐŝŶĞĞƌŝŶŐͬWůĂŶŶŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŝĐĂů�ĂŶĂůǇƐŝƐ͕�ƐƉĂĐĞ�ƉůĂŶŶŝŶŐ͕�

ůŽŶŐ-ƚĞƌŵ� ĐĂƉŝƚĂů� ƉůĂŶŶŝŶŐ͕� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ� ŵĂŝŶƚĞŶĂŶĐĞ� ƐƵƉƉŽƌƚ� ƚŽ� ŽƚŚĞƌ� ĂŝƌƉŽƌƚ�
ĚŝǀŝƐŝŽŶƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ƚŚĞ� ĞŶŐŝŶĞĞƌŝŶŐ� ĂŶĚ� ƉůĂŶŶŝŶŐ� ƌĞƐŽƵƌĐĞƐ� ƚŚĂƚ� ƚŚĞǇ� ŶĞĞĚ� ǁŝƚŚŝŶ� ƚŚĞ�
ƐƉĞĐŝĮĞĚ�ƟŵĞ�ĨƌĂŵĞ͘� 

 
· dŚĞ� �ŽŶƐƚƌƵĐƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ĐŽŶƐƚƌƵĐƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚĞŶĂŶƚƐ� ĂŶĚ�

ŽƚŚĞƌ� �ŝƌƉŽƌƚ� ĚŝǀŝƐŝŽŶƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ƚŚĞ� ďƵŝůĚŝŶŐƐ͕� ĨĂĐŝůŝƟĞƐ� ĂŶĚ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŶĞĐĞƐƐĂƌǇ� ƚŽ�
ŵĞĞƚ�ƚŚĞŝƌ�ŶĞĞĚƐ�ǁŝƚŚŝŶ�ďƵĚŐĞƚ�ĂŶĚ�ƟŵĞ�ĐŽŶƐƚƌĂŝŶƚƐ͘� 

 
· dŚĞ� &ĂĐŝůŝƚǇ� ĂŶĚ� >ĞĂƐĞ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĨĂĐŝůŝƚǇ� ĂĐĐŽŵŵŽĚĂƟŽŶƐ͕� ĞĐŽŶŽŵŝĐ�

ĚĞǀĞůŽƉŵĞŶƚ�ƐƵƉƉŽƌƚ͕�ůĞĂƐŝŶŐ�ĂŶĚ�ƉĞƌŵŝƫŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚĞŶĂŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�ƵƐĞƌƐ�ƐŽ�ƚŚĞ�ĂŝƌƉŽƌƚ�ĐĂŶ�
ŐĞŶĞƌĂƚĞ�ƌĞǀĞŶƵĞ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƵƐĞƌƐ�ĐĂŶ�ŚĂǀĞ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ŶĞĞĚƐ͘� 

 
 
 
WƌŽƉĞƌƚǇ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Building Maintenance 19.00 $1,620,826 19.00 $1,820,825 19.00 $1,846,520

Equipment Maintenance 8.00 1,485,449 8.00 1,429,281 8.00 1,353,737

Fuel 7.00 726,503 7.00 729,792 7.00 740,008

Horticulture 16.00 937,346 16.00 1,153,638 15.00 1,098,315
Line of Business Total 50.00 $4,770,123 50.00 $5,133,536 49.00 $5,038,580

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Architectural and 
Engineering/Planning

6.00 $680,174 6.00 $723,344 6.00 $738,802

Construction 8.00 787,883 8.00 906,666 8.00 840,936

Facility and Lease Administration 6.00 578,791 6.00 591,822 8.00 765,732
Line of Business Total 20.00 $2,046,848 20.00 $2,221,832 22.00 $2,345,470

FY20 FY21 FY22


