
�®ãù�D�Ä�¦�Ù 

�-Ϯϱ 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ŽŵŵƵŶŝĐĂƟŽŶƐ 

· �ŵƉůŽǇĞĞ���������������������
�ŽŵŵƵŶŝĐĂƟŽŶ 

· WƌŝŶƚ�ĂŶĚ�DĂŝů�^ĞƌǀŝĐĞƐ 
· WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ 

· �ǀĞŶƚ�ĂŶĚ�dŽƵƌŝƐŵ����������
�ĞǀĞůŽƉŵĞŶƚ 

· D�W^ 

· �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ 
· >ĞŐŝƐůĂƟǀĞ 
· KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶͲ
Đŝů 

· KĸĐĞ�ŽĨ�ƚŚĞ�DĂǇŽƌ 

WŽůŝĐǇ�ĂŶĚ� 
�ǆĞĐƵƟǀĞ 
>ĞĂĚĞƌƐŚŝƉ 

�ŽŵŵƵŶŝƚǇ������������
�ŶŚĂŶĐĞŵĞŶƚ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ƌĂŝŐ�&ƌĞĞŵĂŶ ΨϮϱϭ͕ϴϱϲ͕ϯϱϭ ϰϳ͘ϰ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

�®ãù�D�Ä�¦�Ù 

�-Ϯϲ 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ� KĸĐĞΎ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ůĞĂĚĞƌƐŚŝƉ͕� ŵĂŶĂŐĞŵĞŶƚ͕� ŝŶĨŽƌŵĂƟŽŶ͕� ĂŶĚ�
ƉŽůŝĐǇ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƚŽ͗� 
· �ůĞĐƚĞĚ�ŽĸĐŝĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ͖� 
· �ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞĸĐŝĞŶƚůǇ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ĚĞůŝǀĞƌ�ƐĞƌǀŝĐĞƐ͖�ĂŶĚ 
· ZĞƐŝĚĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ͕�ǁŽƌŬ͕�ĂŶĚ�ƉůĂǇ�ŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ�ŬŶŽǁŶ�ĨŽƌ�ŝƚƐ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘� 
Ύ&Žƌ�ĨƵŶĐƟŽŶĂů�ƉƵƌƉŽƐĞƐ͕�ƚŚĞ�DĂǇŽƌ͕��ŝƚǇ��ŽƵŶĐŝů͕�ĂŶĚ��ŝƚǇ�DĂŶĂŐĞƌ�KĸĐĞƐ�ƐŚĂƌĞ�Ă�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͘�&Žƌ�ďƵĚŐĞƚ�ƉƵƌƉŽƐĞƐ͕�ƚŚĞǇ�
ǁŝůů�ƌĞŵĂŝŶ�ƐĞƉĂƌĂƚĞ�ĞŶƟƟĞƐ͘ 
 

��Ö�ÙãÃ�Äã��ç�¦�ã 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�ŚĂƐ�Ă�ƚŽƚĂů�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�ΨϮϱϭ͕ϴϱϲ͕ϯϱϭ͕�
ĂŶ� ĚĞĐƌĞĂƐĞ� ŽĨ� ϮϮ͘ϲϮй� ĨƌŽŵ� &zϮϭ͘� dŚĞƌĞ� ĂƌĞ� ϰϳ͘ϰ� ĂƵƚŚŽƌŝǌĞĚ�
ƉŽƐŝƟŽŶƐ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϯ� ƉŽƐŝƟŽŶƐ� ĨƌŽŵ� &zϮϭ͘� KŶ� �ĞĐĞŵďĞƌ� ϭϬ͕�
ϮϬϭϵ͕� ƚŚĞ� ǀŽƚĞƌƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂƉƉƌŽǀĞĚ� Ă� ŐĞŶĞƌĂů� ƉƵƌƉŽƐĞ�
ƚĞŵƉŽƌĂƌǇ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ͘ 
 
WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�
ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  
 
 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 

· dŚĞ��ŝƚǇ�ĂĚŽƉƚĞĚ�Ă�
�ŽƵŶĐŝů-DĂŶĂŐĞƌ�ĨŽƌŵ�ŽĨ�
ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�ϭϵϮϳ͘ 

 
· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐĞƌǀĞƐ�
ĂƐ�ƚŚĞ��ŚŝĞĨ�
�ĚŵŝŶŝƐƚƌĂƟǀĞ�KĸĐĞƌ�ŽĨ�
ƚŚĞ��ŝƚǇ�ĂŶĚ�ƐƵƉĞƌǀŝƐĞƐ�
ŶĞĂƌůǇ�Ăůů�ďƌĂŶĐŚĞƐ�ŽĨ�ŝƚƐ�
ŐŽǀĞƌŶŵĞŶƚ͘ 

 
· �dŚĞ�ĮŶĂů�D�W^�ϯ�ƉƌŽũĞĐƚƐ�
ĂƌĞ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞ�
ĐŽŵƉůĞƚĞĚ�ŝŶ�&zϮϰ͘ 

 
· EĞĂƌůǇ�ϲϬй�ŽĨ�ĐŝƟǌĞŶƐ�ĂƌĞ�
ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞ�
ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�
ĂďŽƵƚ��ŝƚǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ͘ 

48 50 52
45 47

FY18 FY19 FY20 FY21 FY22

97%

$251,856,351

Administrative

Community
Enhancement

Policy and Executive
Leadership

Public Information
and Marketing

Non Operating



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

�®ãù�D�Ä�¦�Ù 

�-Ϯϳ 

 

 

 
 
 
 
 

Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health 

insurance, and other benefits
$126,779 

2. The Diversity and Inclusion Program moves from the Human Resources 
Department

$197,329 1.00 

3. Adds an Action Center Representative to the Public Information and Marketing 
Program to enable timely processing of increased service requests

$60,760 1.00 

4. Unfreezes the salary and beneifts cost of the Chief Innovation Officer position $139,381 

City Manager Department Major Budget Changes
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�®ãù�D�Ä�¦�Ù 

�-Ϯϴ 

 

 

 

 

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Proposed Budget Change

Operating Expenditures
Administrative $151,825 $141,830 $155,069 9.33%
Communications 2,342,025 2,647,535 2,660,568 0.49%
Community Enhancement 3,828,921 6,036,443 6,343,177 5.08%
Policy and Executive Leadership 1,258,560 1,468,521 1,849,360 25.93%
Total Operating Expenditures $7,581,331 $10,294,329 $11,008,174 6.93%

Non-Operating Expenditures

Capital Expenditures $109,544,174 $315,198,356 $240,848,177 -23.59%

Total Non-Operating Expenditures $109,544,174 $315,198,356 $240,848,177 -23.59%

Department Total $117,125,505 $325,492,685 $251,856,351 -22.62%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund $3,319,647 $3,079,591 $3,608,420 17.17%
Capital Improvement Projects Fund 2,175,479 2,537,982 2,873,680 13.23%
MAPS 4 Use Tax Fund - Operating 0 1,500,000 1,740,752 16.05%
MAPS 4 Program Fund 0 120,594,032 118,789,806 -1.50%
MAPS 3 Sales Tax Fund 104,700,988 183,462,644 113,436,024 -38.17%
MAPS 3 Use Tax Fund 3,398,217 4,410,529 4,472,309 1.40%
MAPS Sales Tax Fund 69,045 194,605 159,782 -17.89%
OCMAPS Sales Tax Fund - Non-Operating 1,515,528 4,702,088 1,959,528 -58.33%
OKC Tax Increment Financing Fund 0 980,188 1,790,144 82.63%
Police & Fire Capital Sales Tax Fund 1,083,134 2,388,773 1,468,592 -38.52%
Print Shop Internal Service Fund - Operating 863,467 933,348 935,668 0.25%
Print Shop Internal Service Fund - Capital 0 370,861 251,025 -32.31%
Special Purpose Fund 0 187,980 221,596 17.88%
Sports Facilities Sales Tax Fund 0 50,259 50,373 0.23%
Sports Facilities Use Tax Fund 0 99,805 98,652 -1.16%

Total All Funds $117,125,505 $325,492,685 $251,856,351 -22.62%



WÊÝ®ã®ÊÄÝ 

�®ãù�D�Ä�¦�Ù 

�-Ϯϵ 

 

 

 

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Proposed Budget Change

Administrative 1.30 0.70 0.70 0.00%
Communications 15.00 14.00 15.00 7.14%
Community Enhancement 28.70 22.70 22.70 0.00%
Policy and Executive Leadership 7.00 8.00 9.00 12.50%

Department Total 52.00 45.40 47.40 4.41%

Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund 23.55 20.95 22.95 9.55%
Print Shop Internal Service Fund 3.45 2.45 2.45 0.00%
OCMAPS Sales Tax Fund - Operating 0.00 0.00 0.00 N/A
MAPS 3 Use Tax Fund 25.00 22.00 22.00 0.00%

Department Total 52.00 45.40 47.40 4.41%



�®ãù�D�Ä�¦�Ù�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

�®ãù�D�Ä�¦�Ù 

�-ϯϬ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

�ÊÃÃçÄ®��ã®ÊÄÝ 
 
dŚĞ� �ŵƉůŽǇĞĞ��ŽŵŵƵŶŝĐĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵƉůŽǇĞĞƐ�
ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĞĚ͕�ƵŶĚĞƌƐƚĂŶĚ�ĞǆƉĞĐƚĞĚ�ƉĞƌĨŽƌŵĂŶĐĞ͕�ĂŶĚ�ĨĞĞů�ǀĂůƵĞĚ�ďǇ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ 
 
dŚĞ� WƌŝŶƚ� ĂŶĚ� DĂŝů� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉƌŝŶƟŶŐ� ĂŶĚ� ŵĂŝů� ĚŝƐƚƌŝďƵƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƉƌŝŶƚ� ĂŶĚ� ĚŝƐƚƌŝďƵƚĞ� ĚŽĐƵŵĞŶƚƐ� ŝŶ� Ă� ĐŽƐƚ� ĞīĞĐƟǀĞ� ŵĂŶŶĞƌ� ƚŚĂƚ� ŵĞĞƚƐ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĂĐĐƵƌĂĐǇ͕�ƋƵĂůŝƚǇ͕�ĂŶĚ�ƟŵĞůŝŶĞƐƐ͘ 
 
dŚĞ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ͕�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�
ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐĐĞƐƐ͕�ƵŶĚĞƌƐƚĂŶĚ͕�ĂŶĚ�ƵƐĞ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘� 
 
�ŽŵŵƵŶŝĐĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 1.30 $151,825 0.70 $141,830 0.70 $155,069
Line of Business Total 1.30 $151,825 0.70 $141,830 0.70 $155,069

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Employee Communication 1.10 $185,143 1.10 $173,844 1.10 $177,283

Print and Mail Services 3.45 663,321 2.45 1,304,209 2.45 1,186,693

Public Information 10.45 1,493,562 10.45 1,169,482 11.45 1,296,592
Line of Business Total 15.00 $2,342,026 14.00 $2,647,535 15.00 $2,660,568



�®ãù�D�Ä�¦�Ù 

�-ϯϭ 

�ÊÃÃçÄ®ãù��Ä«�Ä��Ã�Äã 
 
· dŚĞ� �ǀĞŶƚ� ĂŶĚ� dŽƵƌŝƐŵ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĚŝǀĞƌƐĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ� ĐŽŶǀĞŶƟŽŶƐ͕�

ƐƉŽƌƚƐ͕�ƚŽƵƌŝƐŵ͕�ĂŶĚ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ŝŶ��ŝƚǇ-ŽǁŶĞĚ�ĨĂĐŝůŝƟĞƐ�ƐŽ�ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ�ĐĂŶ�ƉƌŽƐƉĞƌ�ĂŶĚ�
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶ�ŝŵƉƌŽǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘� 

 
· dŚĞ�D�W^�WƌŽŐƌĂŵ� �ƉƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ĞŶŚĂŶĐĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ĞŶũŽǇ�ĂŶ�ŝŵƉƌŽǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘ 
 
�ŽŵŵƵŶŝƚǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

WÊ½®�ù��Ä���ø��çã®ò��>����ÙÝ«®Ö� 
 
· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ůĞĂĚĞƌƐŚŝƉ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞǆƉĞƌŝĞŶĐĞ� Ă� ŚŝŐŚ� ĚĞŐƌĞĞ� ŽĨ� ƐĂƟƐĨĂĐƟŽŶ� ǁŝƚŚ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ͕� ƚŽ� ƚŚĞ�
DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů� ƐŽ� ƚŚĞǇ� ĐĂŶ�ŵĂŬĞ� ŝŶĨŽƌŵĞĚ� ĚĞĐŝƐŝŽŶƐ͕� ĂŶĚ� ƚŽ� �ŝƚǇ� ƐƚĂī� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ�
ƐƚƌĂƚĞŐŝĐ�ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�>ĞŐŝƐůĂƟǀĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ŵĂŬĞ� ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ� ƚŽ� ŝŶŇƵĞŶĐĞ� ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ� ůĞŐŝƐůĂƟŽŶ͕�ĂŶĚ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�
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FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Community Development* 1.30 $82,730 0.00 $0 0.00 $0

Economic Development** 1.60 199,029 0.00 0 0.00 0

Event and Tourism Development 0.80 148,945 0.70 125,914 0.70 130,116

MAPS 25.00 3,398,217 22.00 5,910,529 22.00 6,213,061
Line of Business Total 28.70 $3,828,921 22.70 $6,036,443 22.70 $6,343,177

*Incorporated in Event and Tourism Development

**Program moved to Finance Department

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
City Manager's Office 6.40 $1,137,313 7.40 $1,359,537 8.40 $1,736,096

Legislative 0.60 121,247 0.60 108,984 0.60 113,264
Line of Business Total 7.00 $1,258,560 8.00 $1,468,521 9.00 $1,849,360
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