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�-ϲϯ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

 
�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ƋƵĂƟĐ�&ĂĐŝůŝƚǇ�^ĂĨĞƚǇ�
ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�� 

· �ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ͕�
ZĞƉĂŝƌ�ĂŶĚ��ŶŚĂŶĐĞŵĞŶƚ 

 
&ůĞĞƚ� 

DĂŶĂŐĞŵĞŶƚ 

· &ůĞĞƚ�ZĞĨƵĞůŝŶŐ 
· &ůĞĞƚ�^ĞƌǀŝĐĞƐ�^ƵƉƉŽƌƚ 
· sĞŚŝĐůĞ�ĂŶĚ��ƋƵŝƉŵĞŶƚ����
DĂŝŶƚĞŶĂŶĐĞ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV  

WĂƵů��ƌŽŶƐŽŶ ΨϮϱ͕ϱϬϬ͕ϮϰϮ ϳϭ 

 
&ĂĐŝůŝƚǇ��ƐƐĞƚ� 
DĂŶĂŐĞŵĞŶƚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

'�Ä�Ù�½�^�Ùò®��Ý 

�-ϲϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� 'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ŇĞĞƚ� ĂŶĚ� ĨĂĐŝůŝƚǇ� ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƐĞƌǀŝĐĞƐ�ƚŽ�Ăůů��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞŝƌ�ŵŝƐƐŝŽŶƐ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 
 
 
 
 
 
 
 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ�ŽĨ� ΨϮϱ͕ϱϬϬ͕ϮϰϮ͕�ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ� Ϭ͘ϯϳй͘��
dŚĞƌĞ�ĂƌĞ�ϳϭ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ� ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ� ŝƐ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ĮǀĞ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�
&zϮϭ�ďƵĚŐĞƚ͘�dŚĞ�ƉŝĞ�ĐŚĂƌƚ�ĂďŽǀĞ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ďǇ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ͘�dŚĞ�
�ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉŽŝŶƚ� ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� Ăůů� �ŵĞƌŝĐĂŶ� ǁŝƚŚ� �ŝƐĂďŝůŝƟĞƐ� �Đƚ� ;���Ϳ� ŐƵŝĚĂŶĐĞ͕�
ŝŶƋƵŝƌŝĞƐ͕� ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ƋƵĞƐƟŽŶƐ͘� ^ŝŶĐĞ� &z�ϮϬϭϵ� ƚŚĞ������ŽŽƌĚŝŶĂƚŽƌ�ŚĂƐ� ƌĞƐƉŽŶĚĞĚ� ƚŽ�ŽǀĞƌ�ϱϱϬ�
���-ƌĞůĂƚĞĚ�ŝŶƋƵŝƌŝĞƐ�ĂŶĚ�ĐŽŵƉůĂŝŶƚƐ�ĂŶŶƵĂůůǇ͘� 

WÊÝ®ã®ÊÄ�,®ÝãÊÙù 
 
 
 
 
 
 
 
 
 
 
 

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�
�ĞƉĂƌƚŵĞŶƚ�ƉĞƌĨŽƌŵƐ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϵ͕ϮϬϬ�ǀĞŚŝĐůĞ�
ǁŽƌŬŽƌĚĞƌƐ�ƉĞƌ�ǇĞĂƌ�
ĐŽŶƐŝƐƟŶŐ�ŽĨ�ŽǀĞƌ�Ϯϱ͕ϬϬϬ�
ŝŶĚŝǀŝĚƵĂů�ũŽďƐ�ƉĞƌĨŽƌŵĞĚ�͘ 

· dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�
�ĞƉĂƌƚŵĞŶƚ�ƉĞƌĨŽƌŵƐ�ŽǀĞƌ�
Ϯ͕ϳϬϬ�ƉƌĞǀĞŶƚĂƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ũŽďƐ�Ăƚ�ĐŝƚǇ�
ĨĂĐŝůŝƟĞƐ͘� 
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General Services Department Major Budget Changes Amount Positions
1. Changes in personal related costs such as salaries, merit, retirement, health 

insurance, and other benefits
$21,506

2. Restores two Master Mechanics to the Vehicle and Equipment Maintenance 
Program that were deleted in the FY21 to enable the department to increase 
vehicle availability 

$127,660 2.00

3. Adds a System Support Specialist III to the Physical Security Program to increase 
monitoring of the Access Control, Closed Circuit TV (CCTV) and Intrusion/Fire 
Alarm 

$91,951 1.00

4. Restores a Building Heat and Air Mechanic to the Building Maintenance, Repair 
and Enhancement Program that was deleted in the FY21 budget to adequately 
staff both projects and service and maintenance requests 

$61,837 1.00

5. Restores a Plumber to the Building and Repair Maintenance Program that was 
deleted in the FY21 budget so they can complete work requests in a timely 
manner 

$61,837 1.00
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Proposed Budget Change

Operating Expenditures

Administration $1,877,550 $1,344,000 $1,511,831 12.49%
Facility Asset Management 4,114,810 3,991,900 4,100,595 2.72%
Fleet Management 7,357,952 8,607,633 8,040,259 -6.59%
Total Operating Expenditures $13,350,312 $13,943,533 $13,652,685 -2.09%

Non-Operating Expenditures

Capital Expenditures $5,518,955 $11,390,358 $11,847,557 4.01%
Other Non-Operating Expenditures 0 71,993 0 -100.00%
Total Non-Operating Expenditures $5,518,955 $11,462,351 $11,847,557 3.36%

Department Total $18,869,267 $25,405,884 $25,500,242 0.37%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund $4,863,637 $4,879,042 $5,167,187 5.91%
Capital Improvement Projects Fund 5,518,955 11,390,358 11,847,557 4.01%
Fleet Services Internal Services Fund 8,486,675 9,064,491 8,485,498 -6.39%
Grants Management Fund 0 71,993 0 -100.00%

Total All Funds $18,869,267 $25,405,884 $25,500,242 0.37%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Proposed Budget Change

Administration 3.40 4.77 5.77 20.96%
Facility Asset Management 36.40 32.33 34.33 6.19%
Fleet Management 31.20 28.90 30.90 6.92%

Department Total 71.00 66.00 71.00 7.58%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund 39.00 36.27 39.27 8.27%
Fleet Services Internal Services Fund 32.00 29.73 31.73 6.73%

Department Total 71.00 66.00 71.00 7.58%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Proposed Proposed
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 3.40 $1,877,550 4.77 $1,344,000 5.77 $1,511,831
Line of Business Total 3.40 $1,877,550 4.77 $1,344,000 5.77 $1,511,831
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&��®½®ãù��ÝÝ�ã�D�Ä�¦�Ã�Äã 
 
· dŚĞ��ƋƵĂƟĐ�&ĂĐŝůŝƚǇ�^ĂĨĞƚǇ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƋƵĂƟĐ�ĨĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�

ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ƐŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ĐĂŶ�ĞŶũŽǇ�Ă�ƐĂĨĞ�ƉůĂĐĞ�
ƚŽ�ƉůĂǇ͘ 

 
· dŚĞ� �ƵŝůĚŝŶŐ� DĂŝŶƚĞŶĂŶĐĞ͕� ZĞƉĂŝƌ� ĂŶĚ� �ŶŚĂŶĐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽĚĞ� ĐŽŵƉůŝĂŶƚ� ĨĂĐŝůŝƚǇ�

ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ǁŽƌŬ�ŝŶ�ǁĞůů-ŵĂŝŶƚĂŝŶĞĚ�
ĨĂĐŝůŝƟĞƐ͘� 

 
&ĂĐŝůŝƚǇ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Aquatic Facility Safety and 
Maintenance 

4.55 $418,276 4.28 $394,408 4.28 $386,536

Building Maintenance, Repair and 
Enhancement

31.85 3,696,533 28.05 3,597,492 30.05 3,714,059

Line of Business Total 36.40 $4,114,809 32.33 $3,991,900 34.33 $4,100,595



'�Ä�Ù�½�^�Ùò®��Ý 

�-ϳϬ 

&½��ã�D�Ä�¦�Ã�Äã 
 
· dŚĞ�&ůĞĞƚ�ZĞĨƵĞůŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨƵĞů͕�ĨƵĞůŝŶŐ�ƐŝƚĞƐ͕�ĂŶĚ�ĨƵĞůŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�

ƐŽ�ƚŚĞǇ�ŚĂǀĞ�ĨƵĞů�ƌĞƐŽƵƌĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ŽƉĞƌĂƚĞ�ƚŚĞŝƌ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘ 
 
· dŚĞ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂĚǀŝĐĞ͕�ƌĞƉůĂĐĞŵĞŶƚ͕�ƌĞŶƚĂůƐ͕�

ĂŶĚ�ĚŝƐƉŽƐĂů�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŶĞĞĚƐ�ĂƌĞ�ĨƵůůǇ�ŵĞƚ͘� 
 
· dŚĞ�sĞŚŝĐůĞ�ĂŶĚ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƉƌĞǀĞŶƟǀĞ�

ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƚŚĞ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�
ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ũŽď͘� 

 
&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Fleet Refueling 4.70 $3,086,849 4.60 $3,731,068 4.60 $3,710,689

Fleet Services Support 2.80 457,315              2.70 451,175              2.70 458,446              
Vehicle and Equipment 
Maintenance

23.70 3,813,788 21.60 4,425,390 23.60 3,871,124

Line of Business Total 31.20 $7,357,952 28.90 $8,607,633 30.90 $8,040,259


