
WÊ½®�� 

�-ϭϯϳ 

WŽůŝĐĞ 

· ,QYHVWLJDWLRQV 
· ,QYHVWLJDWLRQV�6XSSRUW 
· 6SHFLDO�,QYHVWLJDWLRQV 

5HVLGHQWV 

0D\RU�DQG 
&LW\�&RXQFLO 

&LW\�0DQDJHU 

2IILFH�RI�WKH 
&KLHI�RI�3ROLFH 

,QYHVWLJDWLRQV $GPLQLVWUDWLRQ 3XEOLF�6DIHW\ 
6XSSRUW 

· (PHUJHQF\�0DQDJHPHQW 
· ([HFXWLYH�/HDGHUVKLS 
· +XPDQ�5HVRXUFHV 
· 3URIHVVLRQDO�6WDQGDUGV 
· 3XEOLF�,QIRUPDWLRQ� 
 

· ����&RPPXQLFDWLRQV 
· ,QPDWH�3URFHVVLQJ���
,QFDUFHUDWLRQ�$OWHUQDWLYHV 

· 3HUPLW�6HUYLFHV 
· 5HFRUGV�0DQDJHPHQW 
· 7UDLQLQJ 

:DGH�*RXUOH\ ������������ ����� 
3ROLFH�&KLHI %XGJHW 3RVLWLRQV 

2SHUDWLRQV 

· &RXUW�(QIRUFHPHQW�DQG�
,QYHVWLJDWLRQV 

· &RXUWKRXVH�6HFXULW\ 
· &ULPH�3UHYHQWLRQ�DQG�
$ZDUHQHVV 

· 3DWURO 
· 7UDIILF�6DIHW\ 
· <RXWK�6HUYLFHV 
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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ƚŽ�ĚĞůŝǀĞƌ�ĞǆĐĞƉƟŽŶĂů�ƉŽůŝĐĞ�ƐĞƌǀŝĐĞƐ�
ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ŝŶƚĞŐƌŝƚǇ͕�ĐŽŵƉĂƐƐŝŽŶ͕�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�ƌĞƐƉĞĐƚ�ĂŶĚ�ĞƋƵŝƚǇ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 

��Ö�ÙãÃ�Äã�Êò�Ùò®�ó 
dŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϮϮϳ͕ϳϯϭ͕ϭϰϰ͕�
ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϭ͘ϱϳй͘� � dŚĞƌĞ� ĂƌĞ� ϭ͕ϱϰϮ� ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ϭϱ� ƉŽƐŝƟŽŶƐ� ŽǀĞƌ�
ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘�� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�;K<�W�Ϳ�
ĂĚŽƉƚĞĚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ͗�
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�
ĚĞůŝǀĞƌ�ĞǆĐĞƉƟŽŶĂů�ƉŽůŝĐĞ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�
ŝŶƚĞŐƌŝƚǇ͕�ĐŽŵƉĂƐƐŝŽŶ͕�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�ƌĞƐƉĞĐƚ͕�ĂŶĚ�
ĞƋƵŝƚǇ͘� 

     
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�K<�W��ĐƌĞĂƚĞĚ�ĂŶ�

ĞŵƉůŽǇĞĞ�tĞůůŶĞƐƐ�ƵŶŝƚ�ǁŚŝĐŚ�
ŝŶĐůƵĚĞƐ�ĞĚƵĐĂƟŽŶĂů�ĂǁĂƌĞŶĞƐƐ͕�
ĐŽƵŶƐĞůŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ŽŶĞ-ŽŶ-ŽŶĞ�
ŝŶƚĞƌĂĐƟŽŶ͕�ĐŚĂƉůĂŝŶĐǇ͕�ĐƌŝƟĐĂů�
ŝŶĐŝĚĞŶƚ�ƌĞƐƉŽŶƐĞ͕�ĂŶĚ�ƉĞĞƌ-ƚŽ�
ƉĞĞƌ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘� 

 
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�K<�W��ƉĂƌƚŶĞƌĞĚ�

ǁŝƚŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ĞƉĂƌƚŵĞŶƚ�
ŽĨ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�
EŽƌƚŚ�ĂƌĞ�ŝŶ�Ă�ƉŝůŽƚ�ƉƌŽŐƌĂŵ�ƚŽ�
ƐƵƉƉŽƌƚ�ƉĂƚƌŽů�ŽĸĐĞƌƐ�ŝŶ�ƚŚĞ�
^ƉƌŝŶŐůĂŬĞ��ŝǀŝƐŝŽŶ�ǁŝƚŚ�
ĐŽŽƌĚŝŶĂƚŽƌƐ�ĨŽƌ�ŝŵŵĞĚŝĂƚĞ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�
ŵĞŵďĞƌƐ�ŝŶ�Ă�ĐƌŝƐŝƐ�Žƌ�ŶĞĂƌ�Ă�
ĐƌŝƐŝƐ͘ �dŚĞ�ƉƌŽŐƌĂŵ�ǁŝůů�
ĞǀĞŶƚƵĂůůǇ�ĞŶĐŽŵƉĂƐƐ�Ăůů�ĂƌĞĂƐ�
ŽĨ�ƚŚĞ�ĐŝƚǇ͘ 

10%

19%

50%

10%

11%

$227,731,144 

Administration

Investigations

Operations

Public Safety Support

Non-Operating

1,447
1,522 1,539 1,527 1,542

FY18 FY19 FY20 FY21 FY22
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Police Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$347,323 

2. Restores funding for 34 budgeted positions that were frozen in the 
FY21 budget.  Restoring funding for these positions will allow the 
department to fill vacancies in accordance with their hiring plan

$3,068,477 

3. Restores funding for supplies, equipment, contracts and other 
charges that was reduced in the FY21 Police Sales Tax Fund budget

$1,300,000 

4. Restores Funding for Police Recruit Project that was reduced in the 
FY21 Police Sales Tax Fund budget

$300,000 

5. Restores an Administrative Support Technician, Senior Crime Analyst, 
and a Property Crime Specialist that were deleted in the FY21 budget. 
These positions will be funded by the Police Sales Tax Fund

$196,153 3.00 

6. Restores a System Specialist III in the Executive Leadership program 
that was that was deleted in the FY21 budget. This position will be 
funded by the Police Sales Tax Fund

$91,951 1.00 

7. Restores a Police Report Clerk in the Records Management program 
that was that was deleted in the FY21 budget. This position will be 
funded by the Police Sales Tax Fund

$51,456 1.00 

8. Restores an Office Assistant in the Traffic program that was deleted 
in the FY21 budget. This position will be funded by the Police Sales 
Tax Fund

$54,643 1.00 

9. Replaces sworn officers with Civilian Crime Scene Investigators to the 
Police Investigations program and reassigns those sworn positions to 
other duties

$210,681 3.00 

10. Adds three Civilian Crime Scene Investigators to the Police 
Investigations program. These positions will be funded by the Police 
Sales Tax Fund.

$210,681 3.00 

11. Adds funding to the State Asset Forfeiture program for operation of 
the Criminal Interdiction Team of Central Oklahoma (CITCO).  
Includes the addition of a Municipal Accountant II position

$2,003,157 1.00 

12. Adds an Administrative Coordinator to the Executive Leadership 
program to enable the department to process purchase orders and 
payments in a timelier manner. This position will be funded by the 
Police Sales Tax Fund

$65,259 1.00 

13. Adds a Business Intelligence Specialist to the Police Administration 
line of business to provide a focused approach on data to make more 
informed decisions and timely responses. This position will be funded 
by the Police Sales Tax Fund

$91,951 1.00 
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 Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Proposed Budget Change

Operating Expenditures
Administration $23,158,738 $22,853,590 $23,919,726 4.67%
Investigations 40,656,586 40,251,456 41,144,799 2.22%
Operations 118,057,113 116,663,275 120,703,535 3.46%
Public Safety Support 23,945,297 24,628,386 25,411,265 3.18%
Total Operating Expenditures $205,817,734 $204,396,707 $211,179,325 3.32%

Non-Operating Expenditures
Administration $27,120 $101,470 $101,470 0.00%
Capital Expenditures 5,407,081 26,595,045 21,025,978 -20.94%
Investigations 774,416 1,856,534 3,596,505 93.72%
Operations 429,446 79,324 210,112 164.88%
Other Non-Operating 2,335,629 5,677,733 3,887,644 -31.53%
Public Safety Support 91,995 64,000 64,000 0.00%
Total Non-Operating Expenditures $9,065,687 $34,374,106 $28,885,709 -15.97%

Total Department $214,883,421 $238,770,813 $240,065,034 0.54%

Less Transfers to City Funds ($12,115,934) ($12,341,138) ($12,333,890) -0.06%

Total Department $202,767,487 $226,429,675 $227,731,144 0.57%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund $154,336,814 $152,393,571 $156,461,454 2.67%
Asset Forfeiture Fund 1,322,976 2,101,328 3,972,087 89.03%
Better Streets Safer City Use Tax Fund 3,657,188 16,147,383 17,520,353 8.50%

Capital Improvements Projects Fund 2,280 235,943 235,944 0.00%

City and Schs Capital Use Tax Fund (505) 0 0 N/A
Court Admin and Training Fund 110,556 208,295 208,000 -0.14%
Emergency Management Fund 8,661,894 9,244,913 9,567,491 3.49%
Grants Management Fund 2,335,629 5,614,461 3,826,108 -31.85%
MAPS 3 Use Tax 187,656 315,931 472,908 49.69%
MAPS 4 Use Tax 0 7,099,014 0 -100.00%
Police Sales Tax Fund 44,268,933 45,175,853 47,568,305 5.30%
Police and Fire Equip Sales Tax Fund 0 170,849 170,848 0.00%
Special Purpose Fund 0 63,272 61,536 -2.74%

Total Department $214,883,421 $238,770,813 $240,065,034 0.54%

Less Interfund Transfers ($12,115,934) ($12,341,138) ($12,333,890) -0.06%

Total All Funds $202,767,487 $226,429,675 $227,731,144 0.57%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Proposed Budget Change

Administration 85.05 83.10 86.10 3.61%
Investigations 306.40 303.40 313.40 3.30%
Operations 951.55 949.80 950.80 0.11%
Public Safety Support 196.00 190.70 191.70 0.52%

Total Department 1,539.00 1,527.00 1,542.00 0.98%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Proposed Budget Change

General Fund 1,202.75 1,193.75 1,196.75 0.25%
Emergency Management Fund 82.25 81.25 81.25 0.00%
Grants Management Fund 0.00 0.00 0.00 N/A
Police Sales Tax Fund 254.00 252.00 263.00 2.86%
Asset Forfeiture Fund 0.00 0.00 1.00 N/A

Total Department 1,539.00 1,527.00 1,542.00 0.98%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 

 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌĞǀĞŶƟŽŶ͕�ƉƌŽƚĞĐƟŽŶ͕�ŵŝƟŐĂƟŽŶ͕�ƉƌĞƉĂƌĞĚŶĞƐƐ͕�

ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶĚĞƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŝŵƉƌŽǀĞ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝůŝĞŶĐĞ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ƌĞƐƉŽŶĚ�ƚŽ�ĂŶĚ�ƌĞĐŽǀĞƌ�ĨƌŽŵ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�ĚŝƐĂƐƚĞƌƐ͘� 

 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŵƉůŽǇĞĞ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŝŶƚĞŶƟŽŶĂů�

ƌĞĐƌƵŝƟŶŐ�ĞīŽƌƚƐ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ƉĞƌƐŽŶŶĞů� ƐŽ� ƚŚĞǇ�ĐĂŶ� ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�
ĂƐƐĞƐƐŵĞŶƚ͕�ĐŽŵƉĞŶƐĂƟŽŶ͕�ĂŶĚ�ďĞŶĞĮƚƐ�ĂƐ�ǁĞůů�ĂƐ�ĂĚĚƌĞƐƐ�ĚŝǀĞƌƐŝƚǇ�ĂŶĚ�ƐƚĂĸŶŐ�ŐŽĂůƐ͘�� 

 
· dŚĞ� WƌŽĨĞƐƐŝŽŶĂů� ^ƚĂŶĚĂƌĚƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶƚĞƌŶĂů� ĐƌŝŵŝŶĂů� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ŝŶǀĞƐƟŐĂƟǀĞ�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŚŝĞĨ�ŽĨ�WŽůŝĐĞ�ĂŶĚ��ŽŵŵĂŶĚ�^ƚĂī�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�
ĞŵƉůŽǇĞĞ�ĐŽŶĚƵĐƚ͘ 

 
· dŚĞ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĞĚŝĂ�ĂŶĚ�ŽƉĞŶ�ƌĞĐŽƌĚ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂǁĂƌĞ�ŽĨ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĐĂƐĞƐ�ďĞŝŶŐ�ŝŶǀĞƐƟŐĂƚĞĚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 48.85 $18,076,584 47.35 $18,316,932 50.35 $19,329,995

Emergency Management 4.10 708,117 4.10 653,437 4.10 659,364

Human Resources 14.00 1,746,122 13.75 1,476,766 13.75 1,499,596

Professional Standards 9.90 1,511,857 9.90 1,407,914 9.90 1,422,282

Public Information 8.20 1,116,058 8.00 998,541 8.00 1,008,489
Line of Business Total 85.05 $23,158,738 83.10 $22,853,590 86.10 $23,919,726



 

WÊ½®�� 

�-ϭϰϯ 

 

 

/Äò�Ýã®¦�ã®ÊÄÝ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵĞ� ǀŝĐƟŵƐ� ĂŶĚ� ƉƌŽƐĞĐƵƚŽƌƐ� ƐŽ�

ƚŚĞǇ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ĂŶĚ� ƚĞĐŚŶŝĐĂů� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ�

ŝŶǀĞƐƟŐĂƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƌĞƐŽůǀĞ�ĐƌŝŵŝŶĂů�ŝŶǀĞƐƟŐĂƟŽŶƐ͘ 
 
· dŚĞ� ^ƉĞĐŝĂů� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ͕� ŝŶƚĞůůŝŐĞŶĐĞ� ĂƐƐŝƐƚĂŶĐĞ� ĂŶĚ�

ĐƌŝŵĞ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ƚŽ�ĞǆĞĐƵƟǀĞ�ƐƚĂī͕�ĚŝǀŝƐŝŽŶƐ�ĂŶĚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�
ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘ 

 

/ŶǀĞƐƟŐĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Investigations 143.35 $20,475,145 143.35 $19,819,948 143.35 $19,965,661

Investigations Support 79.55 8,998,408 79.55 9,297,380 86.55 9,934,675

Special Investigations 83.50 11,183,033 80.50 11,134,128 83.50 11,244,463
Line of Business Total 306.40 $40,656,586 303.40 $40,251,456 313.40 $41,144,799



 

WÊ½®�� 

�-ϭϰϰ 

 

 

KÖ�Ù�ã®ÊÄÝ 
 
· dŚĞ� �ŽƵƌƚ� �ŶĨŽƌĐĞŵĞŶƚ� ĂŶĚ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ǁĂƌƌĂŶƚ� ĞŶĨŽƌĐĞŵĞŶƚ� ĨŽƌ� ƚŚĞ�

DƵŶŝĐŝƉĂů� �ŽƵƌƚ͛Ɛ� ĚĞůŝŶƋƵĞŶƚ� ĐĂƐĞƐ͕� ĂůŽŶŐ� ǁŝƚŚ� ĚĞůŝǀĞƌǇ� ŽĨ� ŝŶ� ĐƵƐƚŽĚǇ� ƉƌŝƐŽŶĞƌƐ� ƐĐŚĞĚƵůĞĚ� ƚŽ�
ĂƉƉĞĂƌ�ďĞĨŽƌĞ�Ă�ŵĂŐŝƐƚƌĂƚĞ͘� 

 
· dŚĞ� �ŽƵƌƚŚŽƵƐĞ� ^ĞĐƵƌŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĐƌĞĞŶŝŶŐ͕� ƉƌŽƚĞĐƟŽŶ� ĂŶĚ� ƐĞĐƵƌŝƚǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŽƵƌƚ�

ƐƚĂī� ĂŶĚ� Ăůů� ŝŶĚŝǀŝĚƵĂůƐ� ĐŽŶĚƵĐƟŶŐ� ďƵƐŝŶĞƐƐ� ǁŝƚŚ� ƚŚĞ� �ŽƵƌƚ� ĞŶƐƵƌŝŶŐ� Ă� ƐĂĨĞ� ĂŶĚ� ƐĞĐƵƌĞ�
ĞŶǀŝƌŽŶŵĞŶƚ͘ 

 
· dŚĞ��ƌŝŵĞ�WƌĞǀĞŶƟŽŶ�ĂŶĚ��ǁĂƌĞŶĞƐƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĞĚ͕�ĞŵƉŽǁĞƌĞĚ͕�ĂŶĚ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌŝŵĞ�ƉƌĞǀĞŶƟŽŶ͘� 
 
· dŚĞ�WĂƚƌŽů�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�

ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƉƌŽŵƉƚ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ŚĂǀĞ�Ă�ĨĞĞůŝŶŐ�ŽĨ�
ƐĂĨĞƚǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘� 

 
· dŚĞ� dƌĂĸĐ� ^ĂĨĞƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞĚƵĐĂƟŽŶ͕� ŝŶǀĞƐƟŐĂƟŽŶ͕� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�

ŵŽƚŽƌŝŶŐ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐĂĨĞůǇ�ƚƌĂǀĞů�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘� 
 
· dŚĞ�zŽƵƚŚ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌŝƚǇ͕�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ�ŵĞŶƚŽƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ǇŽƵƚŚ�ŽĨ�

KŬůĂŚŽŵĂ� �ŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂƩĞŶĚ� ƐĂĨĞ� ƐĐŚŽŽůƐ� ĂŶĚ� ůĞĂƌŶ� ƚŽ� ĂǀŽŝĚ� ĐƌŝŵŝŶĂů� ĂĐƟǀŝƚǇ� ĂŶĚ�
ǀŝĐƟŵŝǌĂƟŽŶ͘� 

 

KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
Court Enforcement and 
Investigations

4.50 $514,998 4.50 $597,901 4.50 $614,407

Courthouse Security 4.50 481,932 4.50 559,852 4.50 563,135

Crime Prevention and Awareness 8.20 1,125,028 8.20 1,128,510 8.20 1,047,622

Patrol 773.00 95,394,715 773.65 93,978,457 773.65 97,963,855

Traffic Safety 126.50 15,027,169 125.10 15,230,616 126.10 15,327,650

Youth Services 34.85 5,513,271 33.85 5,167,939 33.85 5,186,866
Line of Business Total 951.55 $118,057,113 949.80 $116,663,275 950.80 $120,703,535



 

WÊ½®�� 

�-ϭϰϱ 

 

 

Wç�½®��^�¥�ãù�^çÖÖÊÙã� 
 
· dŚĞ� ϵϭϭ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ͕� ĚŝƐƉĂƚĐŚ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ�

ŶŽƟĮĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĂŶǇŽŶĞ�ŶĞĞĚŝŶŐ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�Ă�ƉƌŽƉĞƌ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞ�
ĂŶĚ�Ă�ƟŵĞůǇ�ĚŝƐƉĂƚĐŚ͘� 

 
· dŚĞ� /ŶŵĂƚĞ� WƌŽĐĞƐƐŝŶŐͬ/ŶĐĂƌĐĞƌĂƟŽŶ� �ůƚĞƌŶĂƟǀĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂƌƌĞƐƚĞĞ� ŝŶƚĂŬĞ͕� ĚĞƚĞŶƟŽŶ͕�

ŝŶĐĂƌĐĞƌĂƟŽŶ� ĂůƚĞƌŶĂƟǀĞƐ͕� ĂŶĚ� ƌĞůĞĂƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ĂŐĞŶĐŝĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ�
ĂĐĐƵƌĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶŵĂƚĞ�ƉƌŽĐĞƐƐŝŶŐ͘� 

 
· dŚĞ� WĞƌŵŝƚ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝĚĞŶƟĮĐĂƟŽŶ� ĂŶĚ� ƉĞƌŵŝƚ� ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŽďƚĂŝŶ�ƉĞƌŵŝƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��ŝƚǇ�ƉŽůŝĐǇ�
Žƌ�ŽƌĚŝŶĂŶĐĞ͘� 

 
· dŚĞ� ZĞĐŽƌĚƐ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŵĂŝŶƚĂŝŶ͕� ǀĂůŝĚĂƚĞ� ĂŶĚ� ĚŝƐƐĞŵŝŶĂƚĞ�

ŝŶĨŽƌŵĂƟŽŶ� ƚŽ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ŽƚŚĞƌ� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŽďƚĂŝŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶĐŝĚĞŶƚƐ͘� 

 
· dŚĞ�dƌĂŝŶŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďĂƐŝĐ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƉĞƌƐŽŶŶĞů�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ�ŶĞĞĚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƐĞƌǀŝĐĞƐ͘ 
 

WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Proposed Proposed

Program Positions Expenses Positions Budget Positions Budget
911 Communications 85.70 $11,475,979 84.70 $12,412,164 84.70 $12,540,381
Inmate Processing / 
Incarceration Alternatives

13.45 2,666,759 12.45 2,532,486 12.45 2,557,383

Permit Services 4.15 389,587 4.15 896,197 4.15 900,366

Records Management 80.95 6,223,347 76.95 6,743,421 77.95 6,847,285

Training 11.75 3,189,625 12.45 2,044,118 12.45 2,565,850
Line of Business Total 196.00 $23,945,297 190.70 $24,628,386 191.70 $25,411,265
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WÊ½®�� 

�-ϭϰϲ 

 

 


