
Freedom / Civil Rights Center $25M
Operating / Maintenance Fund $9M

Freedom Center Renovation $2M

Civil Rights Center $14M

Transfer to Trust
Operating Agreement
Site Acquisition

Freedom Center Renovation

Civil Rights Center

Mental Health & Addiction $40M
Restoration Center $22M

Transitional Housing $7M

Mental Health Crisis Centers $11M

Restoration Center

Transitional Housing

Mental Crisis Center No. 1

Mental Crisis Center No. 2

Transfer to Trust

COMMUNITY $145M

CONNECTIVITY $204M

Homelessness $50M

Grant Allocation 1
Grant Allocation 2

Grant Allocation 3
Grant Allocation 4

Grant Allocation 5

CIVIL RIGHTS CENTER $25M

Beautification $30M
Operating / Maintenance Fund $5M

Transfer to Trust
Beautification $25M

Phase 1
Phase 2

Phase 3
Phase 4

Phase 5

Transfer to Trust

Walks / Lanes / Trails / Streetlights $87M

Bike Lanes $20M

Streetlights $4M

Phase 1A

Phase 2A
Phase 2B

Phase 1B

Trails Improvements $8M

Trails Improvements

Sidewalks and Related Amenities $55M

Phase 1A
Phase 1B

Phase 2B
Phase 2A

Phase 3A
Phase 3B

Phase 4A
Phase 4B

Phase 5A
Phase 5B

Transit $87M
Planned Growth $5M

Bus Stop Improvements $10M

Enhanced Bus Service $12M

Advanced Transit $60M

Land Acquisitions
Planning Updates

Park and Ride- Phase 1
Park And Ride - Phase 2

Micro-Transit

Bus Rapid Transit | NE OKC Corridor

Bus Rapid Transit | S OKC Corridor

Bus Stop Improvements - Phase 1
Bus Stop Improvements - Phase 2

Traffic Signal Priority
Additional Buses

Diversion Hub $17M

Diversion Hub
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Operator Selection / Agreement
Construction

Design
Grant

Investment Fund
Pre-Design

Procurement
Project Execution (By Others)

Planning
Site Selection / Acquisition

Program Schedule

Family Justice Center

Family Justice Center

$38M



Operator Selection / Agreement
Construction

Design
Grant

Investment Fund
Pre-Design

Procurement
Project Execution (By Others)

Planning
Site Selection / Acquisition

Downtown Arena Master Plan
Downtown Arena - Phase 1

Downtown Arena - Phase 2
Downtown Arena - Phase 3

Downtown Arena - Phase 4
Downtown Arena - Practice Facility Improvements

HB Foster Center

HB Foster Center $15M

Innovation Hall $10M

INNOVATION DISTRICT $71M

NEIGHBORHOODS $318M

Downtown Arena $115M

Phase 1

Phase 2

Phase 3
Phase 4

Public Space Transformation | Parks $20M

Phase 1A
Phase 1B

Phase 2B
Phase 2A

Phase 3A
Phase 3B

Phase 4A
Phase 4B

Phase 5A

Phase 5B

Transfer to Trust

Planning

Parks $140M
Operating / Maintenance Fund $16.5M

Neighborhood and Community Parks $63M

Cameron and Southlake Parks

Public Space Transformation | Soccer $29M

Phase 1
Phase 2

Phase 3
Phase 4

Public Space Transformation | River $11.5M

Transfer to Trust

Transfer to Trust

Programming / Planning
Phase 1

Phase 2
Phase 3

Phase 4

Youth Centers $110M
Operating / Maintenance Fund $30M

Capital Improvement Fund $10M

Youth Centers $70M

Coliseum

Fairgrounds Coliseum $63M

VENUES $215M

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Innovation Hall

Transfer to Trust

Neighborhood Connectivity - Phase 1
Neighborhood Connectivity - Phase 2

I-235 Bridge Improvements

Innovation District $71M
Operating Maintenance Fund $21M

Creating Better Connectivity $25M

Animal Shelter

Animal Shelter $38M

Transfer to Trust

Senior Wellness Center

Senior Wellness Center $30M

Operating / Maintenance Fund $15M

Senior Wellness Center $15M

Multipurpose Stadium

Multipurpose Stadium $37M


