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OKC’s SNI Intended Outcomes 

 Improved quality of life & culture -
From place to “A PLACE” 

 Engaged and informed 
neighborhood groups, children and 
parents

 Decreased turnover in 
neighborhoods and schools

 Increased homeownership and 
private investment 

 Existing owners staying and aging in 
place

 Improved property values & market 
stabilization

 Decreased perception of crime & 
discrimination

 Greater connectivity and 
accessibility to jobs, education and 
services

 Reduction of vacant properties

 Improved health outcomes for all

 Improved greenspaces and trees

Tip declining neighborhoods towards long-term, economic sustainability 
through community engagement, holistic planning strategies and 
thoughtful public and private investments.



SNI’S Neighborhood Selection Process

Data Application Selection 
Committee City Council



2018-2023 SNI Neighborhoods



Previous SNI Neighborhoods
To view Annual SNI Progress Reports, go to www.okc.gov/sni

http://www.okc.gov/sni


SNI’S Planning & Implementation Process

Community 
Engagement

Revitalization 
Strategy Implementation Results



New, affordable, 
accessible and  
energy-efficient home
for wheelchair-bound 
homeowner

COMMUNITY ENGAGEMENT AND PRIDE

New street trees
lower utility bills, 
enhance walkability
& beauty

New sidewalks
increase mobility & 
access to schools, 
jobs and parks

Arborist sharing the 
benefits of trees and 
proper tree care and 
planting techniques

Local partners and 
adult neighbors 
mentoring the youth
volunteers

Former vacant lot 
now occupied and 
contributing more 
property tax

SNI’S “Holistic” Approach In Action
Physical, social and economic investments



Current SNI Tools for Revitalization

 New Construction Infill Housing

 Owner-Occupied Housing Rehabilitation

 Homeownership Assistance & 
Education

 Sidewalks and ADA Access

 Tree Planting & Hazardous Tree 
Removal

 Legal Assistance

 Fair Housing

 Property cleanup

 STEAM Afterschool & Summer Programs for 
Schools serving SNI areas

 Neighborhood Grants, Outreach,  Events & 
Volunteer Opportunities

 Public art & cultural enrichment

 Park Enhancements

 Bus shelters

 Public Education Workshops

Approx $1.4M/yr in HUD CDBG & HOME funds



Safe, Affordable and Fair Housing
Home Repairs, Down Payment Assistance & New Construction

Before

After

Affordable infill homes built by CHDO partnersOwner-occupied housing rehabilitation



Youth, Afterschool & Community Wellness Programs



Accessibility and Safety

New sidewalks & ADA ramps Hazardous tree trimming & removal

NEW Safe & Tidy 
Program



SNI Neighborhood Projects



Neighborhood Parks and Green Spaces



Public Art



Coming Spring 2022!

Mural at Hilltop Clinic in Capitol Hill by Lucinda Jones Butterfly Metal Art at Capitol View Community Space and 
McNabb Park by ArtFusion Studios  

Art in the medians along 
Linwood Blvd in Metro Park by 

ArtFusion Studio
Pet Vaccination Clinic Redbud Tree Planting in Capitol View



Design underway

Capitol Hill Plaza Project
SW 25th and Harvey



Design underway

Capitol Hill Trail Connection at 
Wiley Post Park and BNSF RR



Recent Community Outreach & Education



Annual SNI Progress Reports www.okc.gov/sni.
2018-2021 Progress in Capitol View 

http://www.okc.gov/sni


SNI PARTNERS



Annual SNI Progress Reports are posted at www.okc.gov/sni.  
We welcome your questions and feedback!

Shannon.Entz@okc.gov Jennifer.Sylvester@okc.gov
405-297-2911
okc.gov/sni

twitter.com/OKC_SNI
facebook.com/SNIOKC

ig: okc_sni

http://www.okc.gov/sni
mailto:Shannon.Entz@okc.gov
mailto:Jennifer.Sylvester@okc.gov
http://www.okc.gov/sni
https://twitter.com/OKC_SNI
http://www.facebook.com/SNIOKC


OKC’s Commercial District 
Revitalization Program

CONGRESS FOR NEW URBANISM
MARCH 23, 2022

Donna Cervantes, Associate Planner
Donna.Cervantes@okc.gov
okc.gov/cdrp

mailto:Donna.Cervantes@okc.gov


 City of OKC has invested approx. $175K 
annually in the Commercial District 
Revitalization Program since 2009 

 Currently 13 Districts across the city
 Strategies to leverage the funds to 

create economically resilient places

Overview



The Districts 

http://www.thewindsordistrict.org/welcome-home.html


OKC’s CDRP Districts
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Downtown Area

4

1. 39th St.
2. Adventure District
3. Asian District
4. Britton District
5. Capitol Hill /       

Calle Dos Cinco
6. La 29/SW29th St.
7. Paseo
8. Plaza
9. Stockyards City
10. Uptown 23rd

11. Western Avenue
12. Windsor 
13. WesTen

12
13

11

10
7

Forest 
Pk

The 
Village

Nichols 
Hills

Bethany

Warr Acres

3



A Comprehensive Approach in 5 Elements:
1. Organization, Planning, Operations and Finance

2. Market Fundamentals, District Culture, and Promotion

3. Economic & Community 
Development

4. Redevelopment, Design and 
Infrastructure

5. Access and Safety, Parking, 
Traffic and Mobility 

Strategic Plan Elements

5



Coordinate Grassroots efforts



Leverage Public / Private Investment



Artist Studios & Festivals promote 
jobs and tourism 

Arts and Culture - a Tool for Placemaking 



Creating Places for Festivals & Gatherings

Cultural events attract visitors and 
bring the streets to life around town



• History
• Tradition
• Community
• Pride

Promoting Cultural Themes



Construction, revitalization, and 
beautification projects across the city

Attracting New Investment



Residential neighborhoods 
served by a successful 
independent business 
district gained, on 
average, 50% more in 
home values than their 
citywide markets since 
1995. 

American Express OPEN Index of 
Independent Retail Vitality-A 
Study of Market Trends in Major 
American Cities 2011

… Creating Stronger Neighborhoods



 Organize those with interest and investment in 
the “place” 

 Build an authentic connection to the local 
community and neighborhoods

 Create Strategic Plans on the pillars of 
organizational fitness, placemaking, and 
market alignment

Leadership Strategies



Donna Cervantes donna.cervantes@okc.gov 405-297-2905

Kim Cooper-Hart Kim.cooper@okc.gov 405 297-2900

Thank You

mailto:donna.Cervantes@okc.gov
mailto:Kim.cooper@okc.gov
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