
/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϳϵ 

/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ 

�ƵƐƚŽŵĞƌ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ 
�ŶŚĂŶĐĞŵĞŶƚ 

dĞĐŚŶŽůŽŐǇ� 
�ƉƉůŝĐĂƟŽŶ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ� 
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ 

WƵďůŝĐ�^ĂĨĞƚǇ 
^ƵƉƉŽƌƚ 

· �ĞƉĂƌƚŵĞŶƚĂů�
^ǇƐƚĞŵƐ� 

· �ŶƚĞƌƉƌŝƐĞ�
�ƵƐŝŶĞƐƐ�
�ƉƉůŝĐĂƟŽŶƐ 

· 'ĞŽŐƌĂƉŚŝĐ�
/ŶĨŽƌŵĂƟŽŶ�
^ǇƐƚĞŵƐ 

�� 

· �ĂƚĂ�
DĂŶĂŐĞŵĞŶƚ 

· WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ 

· ^ŽŌǁĂƌĞ�
�ĞǀĞůŽƉŵĞŶƚ 

 

· �ŽŵŵƵŶŝĐĂƟŽŶƐ 
· �ŽŶĮŐƵƌĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ 

· EĞƚǁŽƌŬ 
· ^ĞĐƵƌŝƚǇ 
· ^ĞƌǀĞƌ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ƉƉůŝĐĂƟŽŶƐ�
^ƵƉƉŽƌƚ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ������
^ƵƉƉŽƌƚ 

· �ƵƐƚŽŵĞƌ�
^ƵƉƉŽƌƚ� 

�� 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

/ŶĨŽƌŵĂƟŽŶ 
dĞĐŚŶŽůŽŐǇ 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 

�� 

'LUHFWRU %XGJHW 3RVLWLRQV 

^ĐŚĂĚ�DĞůĚƌƵŵ Ψϱϭ͕ϬϲϮ͕Ϯϴϵ ϭϮϯ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϬ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ� ƚŚĞ� /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ� ;/dͿ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ�ƉƌŽǀŝĚĞ�ďƵƐŝŶĞƐƐ� ƐŽůƵƟŽŶƐ�
ĂŶĚ� ƚĞĐŚŶŽůŽŐŝĐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďĞƩĞƌ� ƐĞƌǀĞ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
ĐŽŵŵƵŶŝƚǇ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� Ψϱϭ͕ϬϲϮ͕Ϯϴϵ� ǁŚŝĐŚ� ŝƐ� ĂŶ�
ŝŶĐƌĞĂƐĞ�ŽĨ�Ϯϰ͘ϵϴй͘�dŚĞƌĞ�ĂƌĞ�ϭϮϯ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͕�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ϳ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘�� 
 

WÊÝ®ã®ÊÄÝ�,®ÝãÊÙù 
 
 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�
ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ

ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�

ƐƵƉƉŽƌƚƐ�ŶĞĂƌůǇ�ϭϮ͕ϬϬϬ�
ŶĞƚǁŽƌŬ�ĐŽŶŶĞĐƟŽŶƐ�ĂŶĚ�
ϳ͕ϬϬϬ�ƚĞůĞƉŚŽŶĞƐ͘ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�

ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚƐ�
ϭϲϱ�ĐƵƐƚŽŵ�/d�ĂƉƉůŝĐĂƟŽŶƐ͘ 

 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�ƌĞĐĞŝǀĞƐ�

ĂďŽƵƚ�ϯϱ͕ϬϬϬ�ƚŽƚĂů�tŽƌŬ�
ZĞƋƵĞƐƚƐ�ĂŶŶƵĂůůǇ� 
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D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù� 

�-ϴϭ 

 

 

 

Information Technology Department Major Budget Changes Amount Positions
1. Changes in personal related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$276,060 

2. Adds one Systems Support Specialist II positions to be funded by the 
Utilities Department and will provide support for the Governanace, Risk 
and Compliance program

$86,519 1.00

3. Adds two Systems Analyst I positions to be funded by the Utilities 
Department and will provide support for enterprise business applications 
and departmental systems

$173,038 2.00

4. Adds one Inventory Technician position to the Public Safety 
Communications program to address increased workloads

$53,642 1.00

5. Adds one Information Security Specialist position to serve as the team 
lead of the  Governance, Risk, & Compliance  program

$152,507 1.00

6. Adds one Systems Support Specialist IV position to serve as the 
program lead for the Configuration Management program $103,928 1.00

7. Adds one Information Security Analyst to the Security Operations 
program to mitigate cyber security threats $96,134 1.00

8. Increases to annual renewals of software licences and other 
operational increases to maintain and enhance services to 
other departments

$2,554,412 -

9. Updates the network wiring in the 200 N. Walker building to 
improve network services and end user experience

$640,000 -

10. Replaces the current virtual server environment to maintain 
and support departmental business operations

$1,000,000 -

11. Replaces the Oklahoma City Fire Dept handheld radios that
are approaching nine years old and the end of their life cycle $3,100,000 -

12. Funds the annual purchase of the technology equipment 
required to be installed to support mobile data of various 
types in OCPD Police Cruisers and OCFD Fire Apparatuses

$800,000 -
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Summary of FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund - Operating $28,332,386 $30,888,932 $34,035,004 10.19%
IT Internal Service Fund - Capital 131,341 2,280,743 3,223,208 41.32%
Better Streets Safer City Use Tax Fund -231,909 2,168,451 265,959 -87.74%
Capital Improvement Projects Fund 448,754 2,656,470 3,574,139 34.54%
City/Schools Cap Proj. Use Tax Fund 1,676,216 20,200 495,005 2350.52%
Police/Fire Sales Tax Fund 0 854,575 923,981 8.12%
MAPS 3 Use Tax Fund 0 0 0 N/A
MAPS 4 Use Tax Fund 0 1,987,724 8,544,993 329.89%

Total All Funds $30,356,788 $40,857,095 $51,062,289 24.98%

Summary of FY21 FY22 FY23 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $2,845,399 $3,242,584 $3,421,109 5.51%
Customer Support 713,117 690,921 804,145 16.39%
Public Safety Applications Support 9,445,788 9,619,523 9,221,346 -4.14%
Technology Application Support 4,434,987 5,520,953 7,203,547 30.48%
Technology Enhancement 1,626,807 2,080,494 2,277,775 9.48%
Technology Infrastructure 9,266,287 9,734,457 11,107,082 14.10%
Total Operating Expenditures $28,332,385 $30,888,932 $34,035,004 10.19%

Non-Operating Expenditures
Capital Expenditures $2,024,402 $9,968,163 $17,027,285 70.82%
Total Non-Operating Expenditures $2,024,402 $9,968,163 $17,027,285 70.82%

Department Total $30,356,788 $40,857,095 $51,062,289 24.98%
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Summary of FY21 FY22 FY23 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund 112.00 116.00 123.00 6.03%

Department Total 112.00 116.00 123.00 6.03%

Summary of FY21 FY22 FY23 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 9.00 9.00 9.00 0.00%
Customer Support 5.25 5.25 5.20 -0.95%
Public Safety Support 30.00 31.00 30.00 -3.23%
Technology Application Support 22.00 21.00 24.10 14.76%
Technology Enhancement 13.95 16.95 16.90 -0.29%
Technology Infrastructure 31.80 32.80 37.80 15.24%

Department Total 112.00 116.00 123.00 6.03%



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϰ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 9.00 $2,845,399 9.00 $3,242,584 9.00 $3,421,109
Line of Business Total 9.00 $2,845,399 9.00 $3,242,584 9.00 $3,421,109



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϱ 

�çÝãÊÃ�Ù�^çÖÖÊÙã 
 
· dŚĞ� �ƵƐƚŽŵĞƌ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĞŶƚƌĂůŝǌĞĚ� ƚĞĐŚŶŽůŽŐǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� Ă� ƐŝŶŐůĞ� ƉŽŝŶƚ� ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� ƚŚĞŝƌ� ƐĞƌǀŝĐĞ� ŶĞĞĚƐ� ĂŶĚ� ƌĞĐĞŝǀĞ� ƌĂƉŝĚ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ŶŽƌŵĂů�ƐĞƌǀŝĐĞƐ͘ 

 
�ƵƐƚŽŵĞƌ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Customer Support 5.25 $713,117 5.25 $690,921 5.20 $804,145
Line of Business Total 5.25 $713,117 5.25 $690,921 5.20 $804,145



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϲ 

Wç�½®��^�¥�ãù�^çÖÖÊÙã 
 
· dŚĞ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ƉƉůŝĐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ-ďĂƐĞĚ� ƐƵƉƉŽƌƚ� ĂŶĚ�

ĞŵĞƌŐĞŶĐǇ� ƉůĂŶŶŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƉƌŽǀŝĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ƚŚĞ� ƐǇƐƚĞŵƐ� ĂŶĚ�
ŝŶĨŽƌŵĂƟŽŶ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ũŽď͘� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĂĚŝŽ͕�ǀŽŝĐĞ͕�ĂŶĚ�ŵŽďŝůĞ�ĐŽŵƉƵƟŶŐ�

ƐǇƐƚĞŵ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ŽŵŵƵŶŝĐĂƟŽŶ� �ĞŶƚĞƌ� ĨĂĐŝůŝƚǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĂŶĚ�
ƌĞŐŝŽŶĂů�ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌƐ͘� 

 
WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Public Safety Applications 
Support 

7.80 $2,729,115 7.80 $2,368,747 6.30 $2,306,975

Public Safety Communications 
Support 

22.20 6,716,673 23.20 7,250,776 23.70 6,914,371

Line of Business Total 30.00 $9,445,788 31.00 $9,619,523 30.00 $9,221,346



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϳ 

d��«ÄÊ½Ê¦ù��ÖÖ½®��ã®ÊÄ�^çÖÖÊÙã� 
 
· dŚĞ� �ĞƉĂƌƚŵĞŶƚĂů� ^ǇƐƚĞŵƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐǇƐƚĞŵ� ĂŶĂůǇƐŝƐ͕� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĂŶĚ� ƐƵƉƉŽƌƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƵƟůŝǌĞ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�ĚĞůŝǀĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ͘� 
 
· dŚĞ� �ŶƚĞƌƉƌŝƐĞ� �ƵƐŝŶĞƐƐ� �ƉƉůŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂŶĂůǇƐŝƐ͕� ƐƵƉƉŽƌƚ͕� ƐĞĐƵƌŝƚǇ͕� ĂŶĚ� ƐǇƐƚĞŵ�

ŵĂŝŶƚĞŶĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĮŶĂŶĐŝĂů͕� ƉĞƌƐŽŶŶĞů͕� ĂŶĚ� ƵƟůŝƚǇ� ďŝůůŝŶŐ� ĂƉƉůŝĐĂƟŽŶ� ƵƐĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ĞīĞĐƟǀĞůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ͘ 

 
· dŚĞ� 'ĞŽŐƌĂƉŚŝĐ� /ŶĨŽƌŵĂƟŽŶ� ^ǇƐƚĞŵƐ� ;'/^Ϳ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƉĂƟĂů� ĚĂƚĂ͕� ĂŶĂůǇƐŝƐ͕� ĂŶĚ�

ƚĞĐŚŶŽůŽŐǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƚŚĞ� ƐƉĂƟĂů� ŝŶĨŽƌŵĂƟŽŶ� ŶĞĞĚĞĚ� ƚŽ�
ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ƉƉůŝĐĂƟŽŶ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Departmental Systems 7.25 $1,503,665 6.25 $2,058,631 8.20 $2,004,925
Enterprise Business 
Applications 

9.25 2,278,352 9.25 2,477,650 10.20 4,088,338

Geographic Information 
Systems 

5.50 652,971 5.50 984,672 5.70 1,110,284

Line of Business Total 22.00 $4,434,987 21.00 $5,520,953 24.10 $7,203,547



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϴ 

d��«ÄÊ½Ê¦ù��Ä«�Ä��Ã�Äã 
 
· dŚĞ��ĂƚĂ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĚĂƚĂ�ƐƚŽƌĂŐĞ͕�ĂŶĂůǇƐŝƐ͕� ƌĞƉŽƌƟŶŐ͕� ƚƌĂŝŶŝŶŐ͕�ƐĞĐƵƌŝƚǇ�ĂŶĚ�

ƐƵƉƉŽƌƚ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞīĞĐƟǀĞůǇ� ĞǆĞĐƵƚĞ� ďƵƐŝŶĞƐƐ� ĨƵŶĐƟŽŶƐ� ƵƐŝŶŐ� �ŝƚǇ�
ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘ 

 
· dŚĞ�^ŽŌǁĂƌĞ��ĞǀĞůŽƉŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƉƉůŝĐĂƟŽŶ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ĐƵƐƚŽŵ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŽ�

ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐŽŌǁĂƌĞ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ƵŶŝƋƵĞ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 
 
· dŚĞ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŽůŽŐǇ�ŶĞĞĚƐ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ƉƌŽũĞĐƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�

ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĞǆĞĐƵƟǀĞƐ͕� ƉƌŽũĞĐƚ� ƐƉŽŶƐŽƌƐ͕� ĂŶĚ� ƐƚĂŬĞŚŽůĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĐŽŵƉůĞƚĞ� ƚĞĐŚŶŽůŽŐǇ�
ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Data Management 6.20 $775,098 7.20 $893,441 7.20 $1,049,642
Project Management 3.25 378,976 5.25 656,619 5.00 626,526
Software Development 4.50 472,733 4.50 530,434 4.70 601,607
Line of Business Total 13.95 $1,626,807 16.95 $2,080,494 16.90 $2,277,775



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϵ 

d��«ÄÊ½Ê¦ù�/Ä¥Ù�ÝãÙç�ãçÙ� 
 
· �ŽŵŵƵŶŝĐĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�Ğ-ŵĂŝů�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ƐŽ�

ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽŽůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�
�ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 

 
· dŚĞ��ŽŶĮŐƵƌĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐĞŶƚƌĂůŝǌĞĚ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚ�

ĐŽŶĮŐƵƌĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŵŽƐƚ� ĞĸĐŝĞŶƚůǇ� ƐƵƉƉŽƌƚ� ĂŶĚ� ŵĂŝŶƚĂŝŶ�
ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� EĞƚǁŽƌŬ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĚĞǀŝĐĞ� ĐŽŶŶĞĐƟǀŝƚǇ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ƵƐĞƌƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�

ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 
 
· dŚĞ� ^ĞĐƵƌŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ͕� ĂĐĐĞƐƐ� ŐŽǀĞƌŶĂŶĐĞ͕� ĐŽŵƉůŝĂŶĐĞ�

ƌĞǀŝĞǁ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƵƐĞƌƐ�ŽĨ��ŝƚǇ�ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ǁŝƚŚ�ĐŽŶĮĚĞŶƟĂůŝƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� ^ĞƌǀĞƌ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶƚĞƌƉƌŝƐĞ-ůĞǀĞů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ� ŝƐ�ƌĞĚƵŶĚĂŶƚ�ĂŶĚ�ƐĞĐƵƌĞ�ƚŽ��ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ƐƚŽƌĞ͕�ƉƌŽĐĞƐƐ͕�ĂŶĚ�ƌĞƚƌŝĞǀĞ�ĚĂƚĂ�ƚŚƌŽƵŐŚ��ŝƚǇ�ĂƉƉůŝĐĂƟŽŶƐ͘ 
 
dĞĐŚŶŽůŽŐǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 
 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Communications 4.70 $2,019,781 4.70 $2,162,556 3.70 $2,071,706
Configuration Management 3.70 2,828,162 3.70 3,037,344 4.70 2,715,965
Governance, Risk, and 
Compliance

0.00 0 0.00 0 6.00 922,383

Network 9.20 2,043,835 9.20 1,937,218 9.20 2,616,466
Security Operations 6.00 1,183,288 7.00 1,301,664 6.00 1,216,182
Servers 8.20 1,191,222 8.20 1,295,675 8.20 1,564,380
Line of Business Total 31.80 $9,266,287 32.80 $9,734,457 37.80 $11,107,082



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϵϬ 


