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CONSOLIDATED OVERVIEW
REVENUE AND EXPENDITURE SUMMARY FOR ALL FUNDS

Actual Adopted Proposed
FY21 FY22 FY23

Revenue Overview
Taxes $699,951,992 $699,535,260 $780,356,324
Fees & Charges 231,225,305 235,285,673 263,397,243
Transfers In 27,388,921 54,901,016 78,152,989
Other Revenue 28,859,494 32,131,261 33,042,824
Federal Grants 44,432,942 188,445,158 117,189,173
Fund Balance 0 484,149,023 563,930,862

Total Revenue $1,031,858,654 $1,694,447,391 $1,836,069,415

Expenditure Overview
Personal Services $499,005,182 $536,474,706 $579,313,095
Other Services 218,425,671 459,493,348 423,509,165
Supplies 48,893,698 96,791,925 98,413,677
Capital 92,178,957 407,272,792 444,748,717
Debt Service 103,377,780 120,746,539 125,894,695
Transfers 66,002,444 73,668,081 164,190,066

Total Expenditures $1,027,883,733 $1,694,447,391 $1,836,069,415
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dŚĞ��ŝƚǇ�ĚĞƌŝǀĞƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�Ă�ŵǇƌŝĂĚ�ŽĨ�ƐŽƵƌĐĞƐ͘�^ŽŵĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ͕�
ƐƵĐŚ� ĂƐ� ƚŚĞ�D�W^� ϰ� ^ĂůĞƐ� dĂǆ� Žƌ� ƚŚĞ� ƚĂƌŝī� ŽŶ� ƉŚŽŶĞ� ƐĞƌǀŝĐĞ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ� �-ϵϭϭ� ƐĞƌǀŝĐĞ͘� KƚŚĞƌ�
ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŶŽƚ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƉĂƌƟĐƵůĂƌ�ƉƌŽŐƌĂŵ�Žƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĂƌĞ�ĚĞƉŽƐŝƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�
&ƵŶĚ͘� � �� ĨƵŶĚ� ŝƐ� ĂŶ� ĂĐĐŽƵŶƟŶŐ� ŵĞƚŚŽĚ� ĨŽƌ� ƐĞŐƌĞŐĂƟŶŐ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� Ă� ƐƉĞĐŝĮĐ�
ƉƵƌƉŽƐĞ͘� 
 ZĞǀĞŶƵĞƐ 

EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

'ĞŶĞƌĂů 
KƉĞƌĂƟŶŐ�&ƵŶĚ 

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ ^ƉĞĐŝĂů 
ZĞǀĞŶƵĞ�&ƵŶĚƐ 

�ĂƉŝƚĂů� 
/ŵƉƌŽǀĞŵĞŶƚƐ 

KƚŚĞƌ 

· ��ŽƵƌƚ� 
������ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ 
�����dƌĂŝŶŝŶŐ�&ƵŶĚ 
· ��ŵĞƌŐĞŶĐǇ 
�����DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ 
· �&ŝƌĞ�^ĂůĞƐ�dĂǆ 
�����&ƵŶĚ 
· �,ŽƚĞůͬDŽƚĞů�dĂǆ� 
�����&ƵŶĚΎ 
· �D�W^�ϯ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �D�W^�ϰ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �DĞĚŝĐĂů�^ĞƌǀŝĐĞ 
�����;�ŵďƵůĂŶĐĞͿ� 
�����WƌŽŐƌĂŵ�&ƵŶĚ 
· �K�D�W^�^ĂůĞƐ 
�����dĂǆ�&ƵŶĚΎ 
· �WŽůŝĐĞ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚΎ 
· ��ŽŽ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚ 
 
 

· ��ŝƌƉŽƌƚƐ�&ƵŶĚ 
· �^ƚŽƌŵǁĂƚĞƌ� 
������ƌĂŝŶĂŐĞ�hƟůŝƚǇ 
�����&ƵŶĚΎ 
· �WƵďůŝĐ� 
�����dƌĂŶƐƉŽƌƚĂƟŽŶ 
�����ĂŶĚ�WĂƌŬŝŶŐ��ĂƐŚ 
�����&ƵŶĚ 
· �hƟůŝƟĞƐ�&ƵŶĚ 
� 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
hƐĞ�dĂǆ�&ƵŶĚ 

· �ĂƉŝƚĂů��/ŵƉƌŽǀĞŵĞŶƚ 
����WƌŽũĞĐƚƐ�&ƵŶĚ 
· �ŝƚǇ�ĂŶĚ�^ĐŚŽŽůƐ 
�����ĂƉŝƚĂů�WƌŽũĞĐƚƐ�hƐĞ�dĂǆ��
&ƵŶĚ 

· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ 
· /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ 
· D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ 

· D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ 
· D�W^�ϰ�hƐĞ�dĂǆ 
����&ƵŶĚΎ 
· K�D�W^�^ĂůĞƐ�dĂǆ�
&ƵŶĚΎ 

· K<��dĂǆ�/ŶĐƌĞŵĞŶƚ� 
����&ŝŶĂŶĐŝŶŐ�&ƵŶĚ 
· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· WŽůŝĐĞͬ&ŝƌĞ��ĂƉŝƚĂů 
�����ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ 
����&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ 
����^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�hƐĞ� 
����dĂǆ�&ƵŶĚ 
· ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ 
����hƟůŝƚǇ�&ƵŶĚΎ 
· ^ƚƌĞĞƚ�ĂŶĚ��ůůĞǇ�&ƵŶĚ 

· ��ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ 
· ���Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ 
· �'ĞŶĞƌĂů�&ƵŶĚ—D�W^�ϰ 
· �'ƌĂŶƚƐ��DĂŶĂŐĞŵĞŶƚ 
�����&ƵŶĚ 
· �K<��/ŵƉƌŽǀĞŵĞŶƚ 
�����ĂŶĚ�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚ 
������ŝƐƚƌŝĐƚ�&ƵŶĚ 
· �^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚ 
�����ŝƐƚƌŝĐƚ�&ƵŶĚ 
· �^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
 

KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

· �'ĞŶĞƌĂů�&ƵŶĚ 
· �/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ� 
�����&ƵŶĚƐ 

Ύ�dŚĞƐĞ�ĨƵŶĚƐ�ŚĂǀĞ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ 

Z�ò�Äç��^çÃÃ�Ùù 



KÖ�Ù�ã®Ä¦�&çÄ�Ý 

Z�ò�Äç�Ý 

�-ϯ 

�ĞĨŽƌĞ�ďĞŐŝŶŶŝŶŐ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŶŽƚĞĚ�ƚŚĂƚ�Ăůů�
ƉƌŽũĞĐƚĞĚ� ŐƌŽǁƚŚ� ƌĂƚĞƐ� ĨŽƌ� &zϮϯ� ĂƌĞ� ďĂƐĞĚ� ŽŶ� ĞƐƟŵĂƚĞĚ� ǇĞĂƌ� ĞŶĚ�
ƚŽƚĂůƐ�ĨŽƌ�&zϮϮ͘� 
 
dŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘��
dŚĞ�ĚŝƐƟŶĐƟŽŶ�ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�
ĨƵŶĚƐ� ĚŝƌĞĐƚůǇ� ƐƵƉƉŽƌƚ� ŽƉĞƌĂƟŽŶƐ͖� ĂŶĚ� ŽƚŚĞƌ� ĨƵŶĚƐ� ƉƌŽǀŝĚĞ� ĨŽƌ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ�
ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ͘� � dŚŝƐ� ĂůůŽǁƐ� ĚĞĐŝƐŝŽŶ-
ŵĂŬĞƌƐ� ƚŽ� ƐĞŐƌĞŐĂƚĞ�ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ĨƌŽŵ� ƚŚĞ� ƚŽƚĂů� ĐŽƐƚ� ĨŽƌ� ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ� ŝŶ�ĐĂƉŝƚĂů� ĨƵŶĚŝŶŐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘� 
 
�Ŷ� ĞǆĂŵƉůĞ� ŽĨ� ƚŚŝƐ� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ� ƚĂǆĞƐ͘� � /Ŷ� ƌĞĐĞŶƚ� ǇĞĂƌƐ͕� ƚŚĞ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂǀĞ�
ĂƉƉƌŽǀĞĚ�ƐĞǀĞƌĂů�ůŝŵŝƚĞĚ-ƚĞƌŵ�ĚĞĚŝĐĂƚĞĚ�ƐĂůĞƐ�ƚĂǆĞƐ�ƚŽ�ĨƵŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��tŝƚŚ�ƚŚĞ�D�W^�ϰ��
^ĂůĞƐ�dĂǆ�ďĞŐŝŶŶŝŶŐ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͕�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ�
ǁŚŝĐŚ�ĂƌĞ�ďĞŝŶŐ�ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚŝƐ�ĚŝƐƟŶĐƟŽŶ͕�ƚŚĞ�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�^ĂůĞƐ�dĂǆ�
ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂŶĚ�ƚŚĞ�ƐŵĂůů�ƉŽƌƟŽŶ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
D�W^�ϰ�WƌŽũĞĐƚ�KĸĐĞ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŽƉĞƌĂƟŶŐ͘�� 
 
dŚĞ�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞƐ�ƚŚƌĞĞ�ŵĂũŽƌ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ͗�'ĞŶĞƌĂů�KƉĞƌĂƟŶŐ�&ƵŶĚƐ͕�^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ĨƵƌƚŚĞƌ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�ďƵůŬ�ŽĨ�ƚŚĞ�
ĚŝƐĐƵƐƐŝŽŶ� ĨŽĐƵƐĞƐ�ŽŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕� ƚŚĞ��ŝƚǇ͛Ɛ� ůĂƌŐĞƐƚ� ĨƵŶĚ�Ăƚ�Ψϱϱϳ�ŵŝůůŝŽŶ�Žƌ�ϯϬ͘ϯй�ŽĨ� ƚŚĞ�&zϮϯ�
ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE� 
�ƵĞ�ƚŽ�ƌĞĐĞŶƚ�ŚŝƐƚŽƌŝĐ�ŝŶŇĂƟŽŶ�ĂŶĚ�ĂŶ�ƵŶĐĞƌƚĂŝŶ�ĨƵƚƵƌĞ�ĞĐŽŶŽŵŝĐ�
ĨŽƌĞĐĂƐƚ͕� ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŽƵƚůŽŽŬ� ŝŶ�&zϮϯ� ŝƐ�ĐĂƵƟŽƵƐůǇ�ŽƉƟŵŝƐƟĐ�
ǁŝƚŚ�ŵŽĚĞƐƚ�ŐƌŽǁƚŚ�ŽĨ�ϭ͘ϵй�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�dŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ�ŚĂƐ�ŚƵŶĚƌĞĚƐ�ŽĨ� ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�
ĚĂŝůǇ� ĮƐŚŝŶŐ� ƉĞƌŵŝƚƐ� ƚŽ� ďƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ� ƚŽ� ƐĂůĞƐ� ƚĂǆ͘� ^ŝŵŝůĂƌ�
ƐŽƵƌĐĞƐ�ĂƌĞ�ŐƌŽƵƉĞĚ� ŝŶƚŽ�ĐĂƚĞŐŽƌŝĞƐ�ĂƐ�ƐŚŽǁŶ� ŝŶ� ƚŚĞ�ĐŚĂƌƚ͘�dŚĞ�
ŶĂƌƌĂƟǀĞ�ŽŶ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ƉĂŐĞƐ� ĞǆĂŵŝŶĞƐ� ĞĂĐŚ�ŽĨ� ƚŚĞ�ŵĂũŽƌ�
ƌĞǀĞŶƵĞ� ĐĂƚĞŐŽƌŝĞƐ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞ� ƐŚŽƌƚ� ƚĞƌŵ�
ĨĂĐƚŽƌƐ� ƚŚĂƚ� ŝŶŇƵĞŶĐĞĚ� ƚŚĞ� ƌĞǀĞŶƵĞ� ƉƌŽũĞĐƟŽŶƐ͘� � �ůƐŽ�
ŚŝŐŚůŝŐŚƚĞĚ� ŝŶ� ƚŚĞ� ŶĂƌƌĂƟǀĞ� ĂŶĚ� ƚŚĞ� ƚĂďůĞ� ŽŶ� ƉĂŐĞ� �-ϰ� ĂƌĞ�
ƚŚĞ�ƚŽƉ�ϭϬ�ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ͕�ǁŚĞŶ�ĐŽŵďŝŶĞĚ͕�
ĂĐĐŽƵŶƚ�ĨŽƌ�ϴϱй�ŽĨ�ƚŚĞ�&zϮϯ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘�� 
 
�Ɛ�ƚŚĞ�ƉŝĞ�ĐŚĂƌƚ�Ăƚ�ƌŝŐŚƚ͕�ĂŶĚ�ƚŚĞ�ƚĂďůĞ�Ăƚ�ƚŚĞ�ƚŽƉ�ŽĨ�ƚŚĞ�ŶĞǆƚ�
ƉĂŐĞ� ŝŶĚŝĐĂƚĞ͕� ƚŚĞ� ůĂƌŐĞƐƚ� ƐŝŶŐůĞ� ƐŽƵƌĐĞ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů� &ƵŶĚ� ŝƐ� ^ĂůĞƐ� dĂǆ͘� � �Ɛ� ƐƵĐŚ͕� ƚŚĞ�ŵŽƐƚ� ƟŵĞ� ĂŶĚ� ĞīŽƌƚ� ŝƐ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨŽƌĞĐĂƐƟŶŐ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͘�� 
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'�E�Z�>�&hE��-�d�y�^� 
dŚĞ� ůĂƌŐĞƐƚ�ĐĂƚĞŐŽƌǇ�ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ� ŝƐ� ƚĂǆĞƐ�Ăƚ�ΨϰϬϮ͘ϰ�ŵŝůůŝŽŶ�Žƌ�ϳϮ͘Ϯй͘� �tŝƚŚŝŶ� ƚŚĞ�
ƚĂǆĞƐ� ĐĂƚĞŐŽƌǇ͕� Ăůů� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞƐ� ĂƌĞ� ĂƵƚŚŽƌŝǌĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ĂŶĚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ͘ 
 
^ĂůĞƐ�dĂǆ� 
^ĂůĞƐ�dĂǆ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŝŶŐůĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚŚĞ��ŝƚǇ͘�^ĂůĞƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ƚŽ�
ŵŽƐƚ�ƌĞƚĂŝů�ƚƌĂŶƐĂĐƟŽŶƐ͕�ĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ͕�ĂŶĚ�ŝƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ůŽĐĂů�ǀĞŶĚŽƌƐ�ǁŚŽ�ƚŚĞŶ�ƌĞŵŝƚ�ƚŚĞ�
ƌĞǀĞŶƵĞ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ�dĂǆ� �ŽŵŵŝƐƐŝŽŶ͘� � dŚĞ� �ŝƚǇ�ŵĂŝŶƚĂŝŶƐ� ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ� ƚĂǆĞƐ͘� � dŚĞ��
�ŝƚǇ� ůĞǀŝĞƐ�Ă� ƚŽƚĂů�ŽĨ�ϰ͘ϭϮϱй� ŝŶ� ƐĂůĞƐ� ƚĂǆ͘� ��ŽŵďŝŶĞĚ�ǁŝƚŚ� ƚŚĞ� ƐƚĂƚĞ� ůĞǀǇ�ŽĨ�ϰ͘ϱй͕� ƚŚĞ� ƚŽƚĂů�ƐƚĂƚĞ�ĂŶĚ�
ŵƵŶŝĐŝƉĂů�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĐŚĂƌŐĞĚ�ǁŝƚŚŝŶ�ĐŽƌƉŽƌĂƚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ůŝŵŝƚƐ�ŝƐ�ϴ͘ϲϮϱй͘�� 
 
dŚĞ��ŝƚǇ͛Ɛ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ůĞǀǇ�ŝƐ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ǀĂƌŝŽƵƐ�ĨƵŶĚƐ�ĂƐ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ǀŽƚĞƌƐ�ĂƐ�ƐŚŽǁŶ�ŝŶ�
ƚŚĞ�ŐƌĂƉŚŝĐ�ďĞůŽǁ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞĐĞŝǀĞƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƉŽƌƟŽŶ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�Ăƚ�Ϯ͘ϮϱϬй�ĂŶĚ�ŝƐ�ǁŚĞƌĞ��
ƚŚĞ��ŝƚǇ͛Ɛ�ĚĂǇ-ƚŽ-ĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ĂƌĞ�ĨƵŶĚĞĚ͘��D�W^�ϰ�ŝƐ�Ă�ϴ-ǇĞĂƌ�ƚĞŵƉŽƌĂƌǇ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ĞīĞĐƚ�
ƚŚƌŽƵŐŚ�DĂƌĐŚ�ϯϭ͕� ϮϬϮϴ͘� � /ƚ� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ŐĞŶĞƌĂƚĞ� Ă� ƚŽƚĂů� ŽĨ� Ψϵϳϴ�ŵŝůůŝŽŶ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ĨƵŶĚŝŶŐ� Ă�
ǀĂƌŝĞƚǇ�ŽĨ�ϭϲ�ĚŝīĞƌĞŶƚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�ƉĂƌŬƐ͕�ǇŽƵƚŚ�ĐĞŶƚĞƌƐ͕�Ă�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�ĨĂŵŝůǇ�ũƵƐƟĐĞ�

ĐĞŶƚĞƌ͕� ƚƌĂŶƐŝƚ� ƐǇƐƚĞŵ� ŝŵƉƌŽǀĞŵĞŶƚƐ͕�
ƐŝĚĞǁĂůŬƐ͕� ĂŶĚ� Ă� ŶĞǁ� ŵƵůƟ-ƉƵƌƉŽƐĞ�
ƐƚĂĚŝƵŵ͕� ĂŵŽŶŐ� ŽƚŚĞƌ� ƉƌŽũĞĐƚƐ͘� � dŚĞ�
WƵďůŝĐ� ^ĂĨĞƚǇ� ^ĂůĞƐ� dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ�
Ϭ͘ϳϱϬй�;ϯͬϰ�ĐĞŶƚͿ� ƐĂůĞƐ� ƚĂǆ� ƐƉůŝƚ�ĞǀĞŶůǇ�
ďĞƚǁĞĞŶ�WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ͘�dŚĞ��ŽŽ�^ĂůĞƐ�
dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ� Ϭ͘ϭϮϱй� ;ϭͬϴ� ĐĞŶƚͿ�
ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ� ĐĂŶ� ŽŶůǇ� ďĞ� ƵƐĞĚ� ĨŽƌ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�
ƚŚĞ� ǌŽŽ͘� � dŚŝƐ� ƐĞĐƟŽŶ�ǁŝůů� ĨŽĐƵƐ�ŽŶ� ƚŚĞ�
Ϯ͘ϮϱϬй� ĂƵƚŚŽƌŝǌĞĚ� ĨŽƌ� ŐĞŶĞƌĂů�
ŽƉĞƌĂƟŽŶƐ͕� ǁŚŝůĞ� ƚŚĞ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ�
ƚĂǆĞƐ� ƚŚĂƚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ� ƌĞŵĂŝŶŝŶŐ�
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           General Fund 

Top 10 General Fund Revenue Sources % of GF
Sales Tax $295,700,576 53%
Use Tax $92,472,879 17%
OG&E Franchise Fee $23,791,566 4%
Fire Wage Adjustment $12,770,847 2%
Police Wage Adjustment $9,805,559 2%
Bond Fund Engineering, Legal, Other Services $9,219,072 2%
ONG $7,905,804 1%
Court Costs $7,311,497 1%
Building Permits $6,888,397 1%
Commerical Vehicle Tax $5,570,355 1%

$471,436,552 85%

Top 10 
Revenue 
Sources

85%

15%

All Other 
Revenue 
Sources
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ϭ͘ϴϳϱй�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ� ŝŶ� ƚŚĞ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ƐĞĐƟŽŶ�ŽĨ�ƚŚŝƐ�ĐŚĂƉƚĞƌ͘� �WƌŽũĞĐƟŶŐ�
ƐĂůĞƐ�ƚĂǆ�ŚĂƐ�ĂůǁĂǇƐ�ďĞĞŶ�ĐŚĂůůĞŶŐŝŶŐ�ƐŝŶĐĞ� ŝƚ� ŝƐ�ĐŽŵƉůŝĐĂƚĞĚ�ďǇ�ŵĂŶǇ� ůŽĐĂů�ĂŶĚ�ŶĂƟŽŶĂů�ĨĂĐƚŽƌƐ͘� �&Žƌ�
ĞǆĂŵƉůĞ͕�ƚŚĞ�ǁŽƌůĚ�ŝƐ�ĞŵĞƌŐŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƚǁŽ�ǇĞĂƌ�ůŽŶŐ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ�ŚĂƐ�ŐƌĞĂƚůǇ�ĂīĞĐƚĞĚ�
ĞĐŽŶŽŵŝĞƐ�ŽŶ�Ăůů�ůĞǀĞůƐ�ŝŶĐůƵĚŝŶŐ�ŽƵƌ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘��dŚĞ�ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�&ĞĚĞƌĂů�ƐƟŵƵůƵƐ�
ƉĂǇŵĞŶƚƐ�ĐŽƵƉůĞĚ�ǁŝƚŚ�ƌĞĐŽƌĚ�ŝŶŇĂƟŽŶ�ĂŶĚ�ůŽŽŵŝŶŐ�ƌĞĐĞƐƐŝŽŶĂƌǇ�ĨĞĂƌƐ�ŚĂƐ�ŵĂĚĞ�ƉƌŽũĞĐƟŶŐ�ƐĂůĞƐ�ƚĂǆ�
ƌĞĐĞŝƉƚƐ� ǀĞƌǇ� ĐŚĂůůĞŶŐŝŶŐ͘� � dŚƌŽƵŐŚ� ĐĂƌĞĨƵů� ĂŶĂůǇƐŝƐ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ĚĞǀĞůŽƉĞĚ� ƚŚĞ� &zϮϯ� ďƵĚŐĞƚ� ďĂƐĞĚ�
ƵƉŽŶ�Ă�–Ϭ͘ϵй�ŐƌŽǁƚŚ�ƌĂƚĞ�ŝŶ�ƐĂůĞƐ�ƚĂǆ�ĂƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƉƌŽũĞĐƚĞĚ�&zϮϮ�ǇĞĂƌ�ĞŶĚ�ĐŽůůĞĐƟŽŶƐ͘���^ĂůĞƐ�dĂǆ�
ĐŽůůĞĐƟŽŶƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ΨϮϵϱ͘ϳ�ŵŝůůŝŽŶ�ĂŶĚ�ĂĐĐŽƵŶƚ�ĨŽƌ�ϱϯй�ŽĨ�ƚŚĞ�&zϮϯ�'ĞŶĞƌĂů��&ƵŶĚ�ďƵĚŐĞƚ͘� 
 

'�E�Z�>�&hE��-�Kd,�Z�d�y�^ 
hƐĞ�dĂǆ 
hƐĞ�dĂǆ� ŝƐ� ůĞǀŝĞĚ�ŽŶ�ŐŽŽĚƐ� ƚŚĂƚ�ĂƌĞ�ďŽƵŐŚƚ� ŝŶ�ŽƚŚĞƌ� ƐƚĂƚĞƐ�ĂŶĚ� ƚŚĞŶ� ŝŵƉŽƌƚĞĚ� ƚŽ�KŬůĂŚŽŵĂ� ĨŽƌ�ƵƐĞ͘���
dŚŝƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ŝŶ�ůŝĞƵ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�ďĞĐĂƵƐĞ�ƚŚĞ�ŐŽŽĚƐ�ǁĞƌĞ�ŽƌŝŐŝŶĂůůǇ�ďŽƵŐŚƚ�ŽƵƚƐŝĚĞ�ƚŚĞ�ƐƚĂƚĞ͘���Ɛ�
ŵŽƌĞ�ƉĞŽƉůĞ�ĂƌĞ�ŵĂŬŝŶŐ�ƉƵƌĐŚĂƐĞƐ�ŽŶůŝŶĞ͕��hƐĞ�dĂǆ�ŝƐ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ŚŝŐŚĞƌ�ƌĂƚĞ�ƚŚĂŶ�^ĂůĞƐ�dĂǆ͘�hƐĞ�dĂǆ�
ĐŽůůĞĐƟŽŶƐ�ŚĂǀĞ�ĂǀĞƌĂŐĞĚ�ĂŶ�ϵ͘ϵй�ŐƌŽǁƚŚ�ƌĂƚĞ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ŚĂƐ�ĂǀĞƌĂŐĞĚ�ϯ͘ϰй�ŐƌŽǁƚŚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�
ϭϬ�ǇĞĂƌƐ͘��dŚĞ�hƐĞ�dĂǆ�ƌĂƚĞ�ŝƐ�ϰ͘ϭϮϱй�ŽĨ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ƉƌŝĐĞ�ĂŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�ΨϵϮ͘ϱ�ŵŝůůŝŽŶ�Žƌ�ϭϲ͘ϲй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ�ĨŽƌ�&zϮϯ͘��dŽŐĞƚŚĞƌ͕�^ĂůĞƐ�ĂŶĚ�hƐĞ�dĂǆ�ŵĂŬĞ�ƵƉ�ϲϵ͘ϳй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ǁŚŝĐŚ�ƐŚŽǁƐ�ŚŽǁ�ŵƵĐŚ�ƚŚĞ��ŝƚǇ�ƌĞůŝĞƐ�ŽŶ�ƚĂǆ�ƌĞǀĞŶƵĞƐ͘ 
 
�ǆĐŝƐĞ�dĂǆ 
/Ŷ�&zϬϱ͕�ƐƚĂƚĞ� ůĂǁ�ĐŚĂŶŐĞĚ�ƚŚĞ�ƚĂǆĂƟŽŶ�ŽĨ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ĞǆĞŵƉƚĞĚ�ƚŚĞŵ�ĨƌŽŵ�ƐĂůĞƐ�ƚĂǆ͕�ďƵƚ�
ŝŵƉůĞŵĞŶƚĞĚ�ĂŶ�ĞǆĐŝƐĞ�ƚĂǆ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŵĂŬĞ�ŝƚ�ŵŽƌĞ�ĞǆƉĞŶƐŝǀĞ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ŽŶ�Ă�ƉĞƌ�
ƵŶŝƚ�ďĂƐŝƐ͘��DƵŶŝĐŝƉĂůŝƟĞƐ�ƌĞĐĞŝǀĞ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ĞǆĐŝƐĞ�ƚĂǆ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ͘�ZĞǀĞŶƵĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�
Ψϰ͘ϯ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘�� 
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�ŽŵŵĞƌĐŝĂů�sĞŚŝĐůĞ�dĂǆ�ĂŶĚ�DŽƚŽƌ�&ƵĞůƐ�dĂǆ 
�ŽŵŵĞƌĐŝĂů� sĞŚŝĐůĞ� dĂǆ� ĂŶĚ� DŽƚŽƌ� &ƵĞůƐ� dĂǆ� ĂƌĞ� ďŽƚŚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ǁŝƚŚ� ŵƵŶŝĐŝƉĂůŝƟĞƐ�
ƌĞĐĞŝǀŝŶŐ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ƚĂǆ�ďĂƐĞĚ�ŽŶ�ƚŚĞŝƌ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƟŽŶ͘���'ƌŽǁƚŚ�ŝŶ�&zϮϯ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ƌĞŵĂŝŶ�ŇĂƚ�Ăƚ�Ψϲ͘ϴD�Žƌ�ϭ͘Ϯй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘ 
 
KĐĐƵƉĂƟŽŶ�dĂǆ 
KĐĐƵƉĂƟŽŶ�dĂǆĞƐ�ĂƌĞ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ƐƉĞĐŝĮĐ�ŽĐĐƵƉĂƟŽŶƐ�ǁŚĞŶ�ƚŚĞ��ŝƚǇ�ŝƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ƉůĂĐĞ�ŽĨ�
ďƵƐŝŶĞƐƐ�ĨŽƌ�ƚŚĞ�ŽĐĐƵƉĂƟŽŶ͘��dŚĞ�ĮƌƐƚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�ŽŶ�ƌĞƚĂŝů�ŐĂƐŽůŝŶĞ�ĮůůŝŶŐ�ƐƚĂƟŽŶƐ͕�ƌĞƚĂŝů�
ĚŝĞƐĞů�ƐƚĂƟŽŶƐ�ĂŶĚ�ƌĞƚĂŝů�Žŝů�ƐƚĂƟŽŶƐ�ĂŶĚ�ŝƐ�Ă�ƚĂǆ�ŽŶ�ĞĂĐŚ�ƉƵŵƉ͘��dŚĞ�ƐĞĐŽŶĚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�
ŽŶ�ďƵƐŝŶĞƐƐĞƐ�Žƌ�ŽĐĐƵƉĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ĂůĐŽŚŽůŝĐ�ďĞǀĞƌĂŐĞƐ͘�/Ŷ�&zϮϯ͕�ŇĂƚ�ŐƌŽǁƚŚ�ŝƐ�ĂŶƟĐŝƉĂƚĞĚ�ǁŝƚŚ�Ă�
ďƵĚŐĞƚ�ŽĨ�Ψϭ͘ϯ�ŵŝůůŝŽŶ�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ�ŝƐ�Ă�͞ƐŝŶ͟�ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ�ƐƚĂƚĞ�ǁŝƚŚ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ƉĂƐƐĞĚ�ŽŶ�ƚŽ�ĐŽƵŶƟĞƐ�ĂŶĚ�
ŵƵŶŝĐŝƉĂůŝƟĞƐ� ďĂƐĞĚ�ŽŶ� ƚŚĞŝƌ� ƐŚĂƌĞ�ŽĨ� ƉŽƉƵůĂƟŽŶ͘� �ůĐŽŚŽů� �ĞǀĞƌĂŐĞ�dĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂƌĞ� ĞǆƉĞĐƚĞĚ� ƚŽ�
ŐĞŶĞƌĂƚĞ�Ψϭ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ�Žƌ�Ϭ͘ϯй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
'�E�Z�>�&hE��-�&Z�E�,/^��&��^ 
&ƌĂŶĐŚŝƐĞ� ĂŶĚ�hƟůŝƚǇ� &ĞĞƐ� ĂƌĞ� ĐŚĂƌŐĞĚ� ƚŽ�ƉƵďůŝĐ�ƵƟůŝƟĞƐ� ĨŽƌ� ƚŚĞ�ƵƐĞ�ŽĨ�ƉƵďůŝĐ� ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ� ĨŽƌ� ƚŚĞŝƌ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�Ψϰϲ�ŵŝůůŝŽŶ�
Žƌ�ϴ͘ϯй�ŽĨ�ƚŚĞ�&zϮϯ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� �dŚƌĞĞ�ŽĨ� ůĂƌŐĞƐƚ�ƌĞŵŝƩĞƌƐ�ŽĨ�ĨƌĂŶĐŚŝƐĞ�
ĨĞĞƐ� ĂƌĞ�KŬůĂŚŽŵĂ�'ĂƐ�Θ� �ůĞĐƚƌŝĐ� ;K'Θ�Ϳ�ǁŝƚŚ� &zϮϯ� ĞƐƟŵĂƚĞĚ� ƌĞǀĞŶƵĞ�ŽĨ� ΨϮϯ͘ϴ�ŵŝůůŝŽŶ͕�KŬůĂŚŽŵĂ�
EĂƚƵƌĂů�'ĂƐ� ;KE'Ϳ�Ăƚ�Ψϳ͘ϰ�ŵŝůůŝŽŶ�ĂŶĚ��Žǆ��ĂďůĞ�Ăƚ�Ψϰ͘ϵ�ŵŝůůŝŽŶ͘�K'Θ��ĂŶĚ�KE'�ĂƌĞ�ƚŽƉ�ϭϬ�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĂŶĚ�ŵĂŬĞ�ƵƉ�ϲ͘ϱй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘� �KƚŚĞƌ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ƌĞŵŝƩĞƌƐ�ĂƌĞ�
ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�tĂƚĞƌ�hƟůŝƟĞƐ�dƌƵƐƚ͕�ƐŵĂůůĞƌ��ĞůĞĐƚƌŝĐĂů�ĐŽŵƉĂŶŝĞƐ�Žƌ�ĐŽŽƉĞƌĂƟǀĞƐ͕�ŽƚŚĞƌ�ƚĞůĞƉŚŽŶĞ�
ĂŶĚ�ĐĂďůĞ�ƚĞůĞǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƌƐ͕�ĂŶĚ�Ă�ƐƚĞĂŵ�ĂŶĚ�ĐŚŝůůĞĚ�ǁĂƚĞƌ�ƵƟůŝƚǇ�ĐŽŵƉĂŶǇ͘ 
 
'�E�Z�>�&hE��-�>/��E^�^͕�W�ZD/d^͕��E��&��^� 
dŚĞ� >ŝĐĞŶƐĞƐ͕� WĞƌŵŝƚƐ͕� ĂŶĚ� &ĞĞ� ƌĞǀĞŶƵĞ� ĐŽŵĞƐ� ĨƌŽŵ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƐŽƵƌĐĞƐ� ƐƵĐŚ� ĂƐ� ďƵƐŝŶĞƐƐ� ůŝĐĞŶƐĞƐ͕�
ĮƐŚŝŶŐ� ƉĞƌŵŝƚƐ͕� ďƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ͕� ĂŶĚ� ĨĞĞƐ� ĨŽƌ� ďĞĐŽŵŝŶŐ� Ă� ƉƌĞ-ƋƵĂůŝĮĞĚ� ĐŽŶƚƌĂĐƚŽƌ͘� � dŚĞ� ĐĂƚĞŐŽƌǇ�
ƌĞƉƌĞƐĞŶƚƐ�Ψϭϲ͘Ϭ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϵй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘����ƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ�ĂƌĞ�Ă�ƚŽƉ�ϭϬ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Ăƚ�Ă�ƉƌŽũĞĐƚĞĚ�Ψϲ͘ϳ�ŵŝůůŝŽŶ�Žƌ�ϭ͘Ϯй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘��KǀĞƌĂůů͕�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ŚĂǀĞ�ŇĂƚ�ŐƌŽǁƚŚ�ŝŶ�&zϮϯ͘ 
 
'�E�Z�>�&hE��-�^�Zs/����,�Z'�^ 
^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ƉĂŝĚ�ŽŶ�Ă�ƉĞƌ�ƵƐĞ�ďĂƐŝƐ�
ǁŝƚŚ�ƉƌŽũĞĐƟŽŶƐ�Ăƚ�Ψϰϰ͘ϴ�ŵŝůůŝŽŶ�Žƌ�ϴ͘Ϭй�ŽĨ�ƚŚĞ�&zϮϯ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
'�E�Z�>�&hE��-�&/E�^ 
dŚĞ� &ŝŶĞƐ� ĐĂƚĞŐŽƌǇ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ǀĂƌŝŽƵƐ� ĮŶĞƐ� ĂŶĚ� ĐŽƵƌƚ� ĨĞĞƐ� ƚŚĂƚ� ĂƌĞ� ƉƌŽĐĞƐƐĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͛Ɛ�
DƵŶŝĐŝƉĂů��ŽƵƌƚ͘� �dŚĞ��ŝƚǇ�ŝƐ�ŽŶĞ�ŽĨ�ƚǁŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ�ƚŚĂƚ�ŚĂƐ�Ă�DƵŶŝĐŝƉĂů�
�ŽƵƌƚ�ŽĨ�ZĞĐŽƌĚ͘��dŚĞ�ƚǁŽ�ůĂƌŐĞƐƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ��ŽƵƌƚ��ŽƐƚ�&ĞĞƐ�ĂŶĚ�dƌĂĸĐ�&ŝŶĞƐ͘��
hŶƟů� ƌĞĐĞŶƚůǇ͕� ďŽƚŚ�ŽĨ� ƚŚĞƐĞ�ǁĞƌĞ� ƚŽƉ�ϭϬ�'ĞŶĞƌĂů� &ƵŶĚ� ƌĞǀĞŶƵĞƐ� ďƵƚ� ŚĂǀĞ� ďĞĞŶ�ĚĞĐůŝŶŝŶŐ� ŝŶ� ƌĞĐĞŶƚ�
ǇĞĂƌƐ� ĚƵĞ� ƚŽ� ĨĞǁĞƌ� ĐĂƐĞƐ� ďĞŝŶŐ� ĮůĞĚ�ǁŝƚŚ� ƚŚĞ� ĐŽƵƌƚ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ŽĨ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ƌĞĨŽƌŵ͘��
�ŽƵƌƚ� ĐŽƐƚ� ĨĞĞƐ� ƐƟůů� ƌĞŵĂŝŶƐ� Ă� ƚŽƉ� ϭϬ� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞ� ĂŶĚ� ŝƐ� ƉƌŽũĞĐƚĞĚ� Ăƚ� Ψϲ͘ϳ� ŵŝůůŝŽŶ� Žƌ� Ϭй� ĂƐ�



 

Z�ò�Äç�Ý 

�-ϳ 

 

 

ĐŽŵƉĂƌĞĚ�ƚŽ� ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘� �EŽ� ůŽŶŐĞƌ�Ă� ƚŽƉ�ϭϬ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͕�dƌĂĸĐ�&ŝŶĞƐ� ŝƐ�ƉƌŽũĞĐƚĞĚ�Ăƚ�Ψϱ͘Ϭ�
ŵŝůůŝŽŶ�Žƌ�ŇĂƚ�ŐƌŽǁƚŚ�ĂƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘��dŚĞ�&ŝŶĞƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ψϭϰ͘ϳ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϲй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE��-�Kd,�Z 
dŚŝƐ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ƐŵĂůůĞƌ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶĐůƵĚŝŶŐ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� �ŚĂƌŐĞƐ͕� KƚŚĞƌ� ZĞǀĞŶƵĞ͕�
dƌĂŶƐĨĞƌƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞ�ĂŶĚ�ĐŽŵƉƌŝƐĞƐ�Ψϯϯ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϲ͘Ϭй�ŽĨ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ� 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ�ĂƌĞ�ΨϮϰ͘Ϯ�ŵŝůůŝŽŶ�Žƌ�ϰ͘ϯй�ŽĨ� ƚŚĞ�&zϮϯ�'ĞŶĞƌĂů�&ƵŶĚ� ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ�ĂŶĚ�ĂƌĞ�
ĂƐƐĞƐƐĞĚ� ƚŽ� ŽƚŚĞƌ� ĐŝƚǇ� ĨƵŶĚƐ� ĂŶĚ� ĞŶƟƟĞƐ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƐƵĐŚ� ĂƐ� ĂĐĐŽƵŶƟŶŐ͕� ƉĞƌƐŽŶŶĞů͕�
ƉĂǇƌŽůů͕�ĂƵĚŝƚ͕�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĐƟŽŶƐ�ƉƌŽǀŝĚĞĚ�ďǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 
 
KƚŚĞƌ�ZĞǀĞŶƵĞ� 
KƚŚĞƌ�ZĞǀĞŶƵĞ� ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐŵĂůůĞƌ�ƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ� ŝŶƚĞƌĞƐƚ͕� ƌĞďĂƚĞƐ͕�ĂŶĚ�ƌŽǇĂůƟĞƐ͘� �dŚĞ�ĐĂƚĞŐŽƌǇ� ŝƐ�
ƉƌŽũĞĐƚĞĚ�ƚŽ�ŚĂǀĞ�ĐŽůůĞĐƟŽŶƐ�ŽĨ�Ψϵ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ�Žƌ�ϭ͘ϲй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
dƌĂŶƐĨĞƌƐ 
dƌĂŶƐĨĞƌƐ�ĂƌĞ�ƉĂǇŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĐŝƚǇ�ĨƵŶĚƐ͘��dŚĞ�ĐĂƚĞŐŽƌǇ�ĐĂŶ�ǀĂƌǇ�ŐƌĞĂƚůǇ�
ĨƌŽŵ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��/Ŷ�&zϮϯ͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ��
ƐƚĂǇ�ŇĂƚ�Ăƚ�Ψϲϴ<�͘��/Ŷ�ƚŽƚĂů͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ϭ͘Ϭϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
&ƵŶĚ��ĂůĂŶĐĞ 
EŽ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ďƵĚŐĞƚĞĚ�ŝŶ�&zϮϯ͘�� 
 
'�E�Z�>�&hE��,/^dKZ/��>�Z�s�Eh��^,KZd&�>>�KZ�^hZW>h^ 
dŚĞ�ĐŚĂƌƚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ŝůůƵƐƚƌĂƚĞƐ�ƚŚĞ�ĚŝīĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�
ĂŶĚ� ƌĞǀĞŶƵĞƐ�ĂĐƚƵĂůůǇ� ƌĞĐĞŝǀĞĚ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘� � ^ŝŐŶŝĮĐĂŶƚ�ĐŽŶƟŶƵĞĚ�ǀĂƌŝĂŶĐĞƐ� ŝŶ�ĂĐƚƵĂů�ĐŽůůĞĐƟŽŶƐ�
ĨƌŽŵ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ͕�ǁŚĞƚŚĞƌ�ŝƚ�ďĞ�ƐŚŽƌƞĂůů�Žƌ�ƐƵƌƉůƵƐ͕�ĐĂŶ�ďĞ�ƌĞĂƐŽŶ�ĨŽƌ�ĐŽŶĐĞƌŶ͘��ŝƚŚĞƌ�ƐĐĞŶĂƌŝŽ�
ĐŽƵůĚ� ŝŶĚŝĐĂƚĞ� Ă� ĐŚĂŶŐŝŶŐ� ĞĐŽŶŽŵǇ� Žƌ� ŝŶĂĐĐƵƌĂƚĞ� ĨŽƌĞĐĂƐƟŶŐ� ƚĞĐŚŶŝƋƵĞƐ͘� � �ĚĚŝƟŽŶĂůůǇ͕� ĐƌĞĚŝƚ� ƌĂƟŶŐ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ƵƐĞ�ƚŚŝƐ� ŝŶĚŝĐĂƚŽƌ� ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ� ŝŶ�Ă� ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�
ƐŝŶĐĞ�ǀĂƌŝĂŶĐĞƐ�ďĞƚǁĞĞŶ�ďƵĚŐĞƚ�ĂŶĚ�ĂĐƚƵĂů�ƌĞƐƵůƚƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ŝŶĚŝĐĂƟǀĞ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ͛Ɛ�ĮŶĂŶĐŝĂů�
ƉůĂŶŶŝŶŐ�ĐĂƉĂďŝůŝƟĞƐ͘���/Ŷ�&ĞďƌƵĂƌǇ�ϮϬϮϮ͕�ĨŽƌ�ƚŚĞ�ƚǁĞůŌŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͕�ƚŚĞ��ŝƚǇ�ĞĂƌŶĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ďŽŶĚ�
ƌĂƟŶŐƐ�ƉŽƐƐŝďůĞ�ĨƌŽŵ�ƚǁŽ�ŽĨ�ƚŚĞ�ŶĂƟŽŶ͛Ɛ�ŵŽƐƚ�ƌĞƐƉĞĐƚĞĚ�ĮŶĂŶĐŝĂů�ƌĂƟŶŐ�ƐĞƌǀŝĐĞƐ͘��dŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞĚ�Ă�
����ƌĂƟŶŐ�ĨƌŽŵ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�ĂŶĚ�Ă��ĂĂ�ƌĂƟŶŐ�ĨƌŽŵ�DŽŽĚǇ͛Ɛ�/ŶǀĞƐƚŽƌ�^ĞƌǀŝĐĞ͘� 
 
dŚĞ�ĂǀĞƌĂŐĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϮ�ǇĞĂƌƐ�ǁĂƐ�ϯ͘Ϯй�ǁŚŝĐŚ�ŝƐ�ŽƵƚƐŝĚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚĂƚĞĚ�
ŐŽĂů�ŽĨ�ŚĂǀŝŶŐ�ƌĞǀĞŶƵĞƐ�ǁŝƚŚŝŶ�Ϯй�ŽĨ�ƉƌŽũĞĐƟŽŶƐ͘��KǀĞƌ�ƚŚĞ�ůĂƐƚ�ĮǀĞ�ǇĞĂƌƐ͕�ƚŚĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�
ĂǀĞƌĂŐĞ�ŝŵƉƌŽǀĞĚ�ƚŽ�Ϯ͘ϰй͘�/Ŷ�&zϭϭ�ĂŶĚ�&zϭϮ͕�KŬůĂŚŽŵĂ�ǁĂƐ�ĐŽŵŝŶŐ�ŽƵƚ�ŽĨ�Ă�ƌĞĐĞƐƐŝŽŶ�ĂŶĚ�ƌĞďŽƵŶĚĞĚ�
ƐƚƌŽŶŐĞƌ� ƚŚĂŶ�ĞǆƉĞĐƚĞĚ�ǁŝƚŚ� ǀĂƌŝĂŶĐĞƐ�ŽĨ� ϭϬй�ĂŶĚ�ϲй͘� /Ŷ� &zϭϯ͕� &zϭϰ͕� ĂŶĚ�&zϭϱ� ƌĞǀĞŶƵĞ�ǁĂƐ�ǁŝƚŚŝŶ�
ϭ͘Ϭй�ŽĨ� ƉƌŽũĞĐƟŽŶƐ͘� � /Ŷ� &zϭϲ͕� Ă� ĐŽŶƚƌĂĐƟŽŶ� ŝŶ� ƚŚĞ� ĞŶĞƌŐǇ� ƐĞĐƚŽƌ� ĐŽŶƚƌŝďƵƚĞĚ� ƚŽ� ƌĞǀĞŶƵĞ� ĐŽůůĞĐƟŽŶƐ�
ŵŝƐƐŝŶŐ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ĂůŵŽƐƚ�ϰй�ĂŶĚ�Ă�ƉƌŽůŽŶŐĞĚ�ǁĞĂŬĞŶĞĚ� ůŽĐĂů�ĞĐŽŶŽŵǇ�ƚŚĂƚ� ƌĞŇĞĐƚĞĚ� ŝŶǀĞŶƚŽƌǇ�
ĂĚũƵƐƚŵĞŶƚƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�Ă�ƐŚŽƌƞĂůů�ŽĨ�Ϯй�ŝŶ�&zϭϳ͘���ĂĐŬ�ƚŽ�ďĂĐŬ�ƌĞǀĞŶƵĞ�ĚĞĐůŝŶĞƐ�ĂƌĞ�ƌĂƌĞ�ĂŶĚ�ƚŚĞ�
ůĂƐƚ�ƟŵĞ�ŝƚ�ŽĐĐƵƌƌĞĚ�ǁĂƐ�ŵŽƌĞ�ƚŚĂŶ�ϯϬ�ǇĞĂƌƐ�ĂŐŽ͘�/Ŷ�&zϭϴ͕�ƌĞǀĞŶƵĞƐ�ĞǆĐĞĞĚĞĚ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ϯ͘ϳй�ĂƐ�
ƚŚĞ��ŝƚǇ�ŽŶĐĞ�ĂŐĂŝŶ�ƌĞĐŽǀĞƌĞĚ�ĨƌŽŵ�ĂŶ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚŽǁŶ�ƐƚƌŽŶŐĞƌ�ƚŚĂŶ�ƉƌŽũĞĐƚĞĚ͘�/Ŷ�&zϭϵ͕�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ�ĞǆĐĞĞĚĞĚ�ďƵĚŐĞƚ�ďǇ�Ϯ͘ϴй�ĚƵĞ�ƚŽ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ŝŶ�hƐĞ�dĂǆ�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ� 
ŽŶůŝŶĞ� ƐĂůĞƐ� ƌĞŵŝƩĞƌƐ� ĂŶĚ� ŵĞƌĐŚĂŶƚ� ǁŚŽůĞƐĂůĞƌƐ͘� � �ƚ� ƚŚĞ� ĞŶĚ� ŽĨ� &zϮϬ͕� ƚŚĞ� ǁŽƌůĚ� ĞǆƉĞƌŝĞŶĐĞĚ� ƚŚĞ�



 

Z�ò�Äç�Ý 

�-ϴ 

 

 

�Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ� ƐĞǀĞƌĞůǇ�ĂīĞĐƚĞĚ�ƐĂůĞƐ� ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ĞŶĚŝŶŐ� ƚŚĞ�ǇĞĂƌ�Ăƚ�–Ϯй� ůŽǁĞƌ� ƚŚĂŶ�
ƉƌŽũĞĐƚĞĚ͘��^ĂůĞƐ�ĂŶĚ�hƐĞ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ŽƵƚƉĂĐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�ŝŶ�&zϮϭ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�&ĞĚĞƌĂů�ƐƟŵƵůƵƐ�
ŵŽŶĞǇ� ƌĞƐƵůƟŶŐ� ŝŶ�ϯ͘Ϯй�ŐƌŽǁƚŚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ͘� �DŽƌĞ� &ĞĚĞƌĂů� ƐƟŵƵůƵƐ�ŵŽŶĞǇ� ŝŶ� &zϮϮ� ĨƵĞůĞĚ�
ŚŝŐŚĞƌ�ƚŚĂŶ�ĞǆƉĞĐƚĞĚ�ƐĂůĞƐ�ƚĂǆ�ƌĞĐĞŝƉƚƐ�ǁŝƚŚ�&zϮϮ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĞŶĚ�ƚŚĞ�ǇĞĂƌ�Ăƚ�ϭϭ͘ϰй�ŐƌŽǁƚŚ͘��dŚĞ��ŝƚǇ�
ĐŽŶƟŶƵĞƐ� ƚŽ� ǁŽƌŬ� ǁŝƚŚ� �ƌ͘� ZƵƐƐĞůů� �ǀĂŶƐ� ĂŶĚ� �ƌ͘� :ĂĐŽď� �ĞĂƌŵŽŶ� ƚŽ� ƌĞĮŶĞ� ĨŽƌĞĐĂƐƚ� ĞƐƟŵĂƚĞƐ� ĂŶĚ�
ĐŽŶƐŝƐƚĞŶƚůǇ� ƉƌŽũĞĐƚ� ĐŽůůĞĐƟŽŶƐ� ǁŝƚŚŝŶ� Ϯй� ŽĨ� ďƵĚŐĞƚ͘� <ĞĞƉŝŶŐ� ƚŚĞ� ǀĂƌŝĂŶĐĞ� ƚŽ� Ă� ŵŝŶŝŵƵŵ� ŵĞĂŶƐ�
ƐĞƌǀŝĐĞƐ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�ƵŶŶĞĐĞƐƐĂƌŝůǇ�ƌĞĚƵĐĞĚ�ďĞĐĂƵƐĞ�ŽĨ�Ă�ƉĞƌĐĞŝǀĞĚ�ƐŚŽƌƚĂŐĞ�ŝŶ�ƌĞǀĞŶƵĞ�ƚŚĂƚ�ĚŝĚ�ŶŽƚ�
ŽĐĐƵƌ͕�Žƌ�ƚŚĂƚ�ŶĞǁ�ƐĞƌǀŝĐĞƐ�ǁĞƌĞ�ĞƐƚĂďůŝƐŚĞĚ�ƚŚĂƚ�ĐŽƵůĚ�ŶŽƚ�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�ďĞĐĂƵƐĞ�ƌĞǀĞŶƵĞƐ�ĨĂŝůĞĚ�ƚŽ�
ŵĞĞƚ�ƉƌŽũĞĐƟŽŶƐ͘�� 
 
Ύ&zϮϮ��ƐƟŵĂƚĞ 

 
/Ed�ZE�>�^�Zs/���&hE�^ 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŵŽƐƚ�ŽƚŚĞƌ�ĐŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞǇ�
ŐĞŶĞƌĂƚĞ�ƌĞǀĞŶƵĞ�ďǇ�ĐŚĂƌŐŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ĐŚĂƌŐĞƐ�ĂƐƐĞƐƐĞĚ�ƚŽ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ƐĞƚ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ďĂƐĞĚ�ŽŶ�ƉĂƐƚ�ƵƐĂŐĞ͘� �dŚĞ�ƚǁŽ�ĞǆĐĞƉƟŽŶƐ�ĂƌĞ�ĨŽƌ�
ĨƵĞů�ĂŶĚ�ƉŽƐƚĂŐĞ�ǁŚŝĐŚ�ĂƌĞ�ĐŚĂƌŐĞĚ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ƵƐĂŐĞ�ĂŶĚ�ĐƵƌƌĞŶƚ�ƉƌŝĐĞƐ͘�dŚĞ�
ŽƚŚĞƌ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ĂƌĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ͕� ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ� &ŝŶĂŶĐĞ�
�ĞƉĂƌƚŵĞŶƚ͕� ƚŚĞ�WƌŝŶƚ�^ŚŽƉ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ͕�ĂŶĚ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ͘� � /ŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ� ĨƵŶĚƐ�ŚĂǀĞ�Ă�&zϮϯ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŽĨ�Ψϲϱ͘ϲ�ŵŝůůŝŽŶ͕�
ǁŚŝĐŚ� ŝƐ� Ă� � ϭϲ͘ϴй� ŝŶĐƌĞĂƐĞ� ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ� &zϮϮ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� �DĂũŽƌ� ĐŚĂŶŐĞƐ� ƚŽ� ĞĂĐŚ� ŝŶƚĞƌŶĂů�
ƐĞƌǀŝĐĞ� ĨƵŶĚ� ĂƌĞ� ƐƵŵŵĂƌŝǌĞĚ� ŝŶ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƐĞĐƟŽŶ�ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďŽŽŬ͘� � /ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� ĨƵŶĚƐ�
ĐŽŵďŝŶĞĚ�ĂƌĞ�ϯ͘ϲй�ŽĨ�&zϮϯ͛Ɛ�Ψϭ͘ϴϯ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
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^W��/�>�Z�s�Eh��KW�Z�d/E'�&hE�^ 
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ŚĂǀĞ�Ă�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Žƌ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ͘� 
 
WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�� 
dŚĞ�WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�ďǇ�ĚĞĚŝĐĂƚĞĚ�ƉŽƌƟŽŶƐ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ� ƐĂůĞƐ� ƚĂǆ�
ĐŽůůĞĐƟŽŶƐ͘��/Ŷ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ͕�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ŝƐ�–Ϭ͘ϵй͖�ƚŚŝƐ�ŝƐ�ƚŚĞ�ƐĂŵĞ�
ƌĂƚĞ�ŽĨ�ŐƌŽǁƚŚ�ĂƐ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�ďĂƐĞ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�� 
 
D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ� 
dŚĞ�D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ�ǁĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�ƚŚĞ�D�W^�ϯ�^ĂůĞƐ�
dĂǆ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��dŚĞ�hƐĞ�dĂǆ�ĞǆƉŝƌĞĚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϳ͘�dŚƌŽƵŐŚ�&zϭϴ͕�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�D�W^�ϯ�
hƐĞ�dĂǆ�ǁĂƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ͕�ǁŚŝĐŚ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ƐĞĐƟŽŶ͘�� 
dŚĞ� ƌĞŵĂŝŶŝŶŐ� ĨƵŶĚ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƵƐĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ� D�W^� ϯ�
ƉƌŽũĞĐƚƐ� ĂŶĚ� ŝƐ� ďƵĚŐĞƚĞĚ� ŝŶ� ƚŚĞ�ŽƉĞƌĂƟŶŐ� ĨƵŶĚ͘� � dŚĞ� &zϮϯ�ďƵĚŐĞƚ� ŝƐ� ΨϬ͘ϵ�ŵŝůůŝŽŶ͕� ĂŶ� -ϴϬй�ĚĞĐƌĞĂƐĞ�
ĨƌŽŵ�&zϮϮ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďĂůĂŶĐĞƐ�ďĞŝŶŐ�ƐƉĞŶƚ�ĚŽǁŶ͘�� 
 
�ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ� 
dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐƚĂƚĞ�ŵĂŶĚĂƚĞĚ�ĨĞĞƐ�ƚŚĂƚ�ƚŚĞ�
�ŝƚǇ�ŝƐ�ĂůůŽǁĞĚ�ƚŽ�ƌĞƚĂŝŶ�ƚŽ�ƚƌĂŝŶ��ŽƵƌƚ͕�WŽůŝĐĞ͕�ĂŶĚ�>ĞŐĂů�ƐƚĂī͘��dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�
&ƵŶĚ�ďƵĚŐĞƚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ƐŵĂůůĞƐƚ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ďƵĚŐĞƚƐ�Ăƚ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ͘� 
 
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ� 
dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ƐƵƉƉŽƌƚƐ� ƚŚĞ��-ϵϭϭ�ƐǇƐƚĞŵ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶĚ� ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�
ΨϭϬ͘Ϯ�ŵŝůůŝŽŶ� ŝŶ� &zϮϯ͕�ǁŚŝĐŚ� ŝƐ� ĂŶ� ϲ͘ϱй� ŝŶĐƌĞĂƐĞ� ŽǀĞƌ� ĨƌŽŵ� ƚŚĞ� &zϮϮ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � � dŚĞ� ĨƵŶĚ� ŝƐ�
ƐƵƉƉŽƌƚĞĚ�ďǇ�ƚĂƌŝīƐ�ŽŶ�ďŽƚŚ�ĐĞůů�ƉŚŽŶĞ�ĂŶĚ�ƚƌĂĚŝƟŽŶĂů�ƚĞůĞƉŚŽŶĞ�ůŝŶĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ŽŶ�ĞĂĐŚ�ƵƐĞƌ͘���
�ǀĞŶ�ǁŝƚŚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ĐĞůů�ƉŚŽŶĞ�ƚĂƌŝī�ƌĞǀĞŶƵĞ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƐƟůů�ĞǆƉĞĐƚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��-ϵϭϭ�
ŽƉĞƌĂƟŽŶƐ�ƚŚƌŽƵŐŚ�Ă�ƚƌĂŶƐĨĞƌ�ŽĨ�Ψϯ͘ϲ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ͘� 
 
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ� 
dŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ�&zϮϯ�ďƵĚŐĞƚ� ŝƐ�ΨϮϲ͘ϵ�ŵŝůůŝŽŶ�ĂŶĚ� ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ϱ͘ϱй�ŚŽƚĞů�ŽĐĐƵƉĂŶĐǇ�
ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ� ;Ψϭϰ͘ϱ�ŵŝůůŝŽŶͿ�ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ�ƉƌŽŵŽƟŽŶ�ŽĨ�
ƐƉĞĐŝĂů� ĞǀĞŶƚƐ͕� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ� ĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĂĐƟǀŝƟĞƐ� ;ΨϭϮ͘ϯ� ŵŝůůŝŽŶͿ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƚŚĞ�^ƚĂƚĞ�&ĂŝƌŐƌŽƵŶĚƐ͘�KǀĞƌĂůů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�ĨƵŶĚ�
ŝƐ�ƉƌŽũĞĐƚĞĚ�ŚĂǀĞ�Ϯϱй�ŐƌŽǁƚŚ�ǁŚĞŶ�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϮ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ŚŽƚĞů�ƐƚĂǇƐ�ĂƐ�ǁĞ�ĞŵĞƌŐĞ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘� 
 
D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�
ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��/ƚ�ŚĂƐ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ�ĂŶĚ�
ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ� ƚŽ� ĨƵŶĚ� ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�
ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ��KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϭϲ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ͘ 
 



 

Z�ò�Äç�Ý 

�-ϭϬ 

 

 

DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�&ƵŶĚ� 
dŚĞ�DĞĚŝĐĂů� ^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� &ƵŶĚ�ǁĂƐ� ĐƌĞĂƚĞĚ� ŝŶ� &zϭϬ͘� � dŚŝƐ� ĨƵŶĚ� ŚĂŶĚůĞƐ� ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϴ͕�ǁŚŝĐŚ�
ŵĂŬĞƐ� ŝƚ� ƉŽƐƐŝďůĞ� ĨŽƌ� ŚŽƵƐĞŚŽůĚƐ� ƚŽ� ƉĂǇ� Ψϯ͘ϲϱ� ƉĞƌ� ŵŽŶƚŚ� ŽŶ� ƚŚĞŝƌ� �ŝƚǇ� ƵƟůŝƚǇ� ďŝůů� ŝŶ� ĞǆĐŚĂŶŐĞ� ĨŽƌ�
�D^��ĂƌĞ�ďĞŶĞĮƚƐ�ĨƌŽŵ�ƚŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ��ƵƚŚŽƌŝƚǇ�;�D^�Ϳ͘�dŚĞ�&zϮϯ�ďƵĚŐĞƚ�ŽĨ�Ψϳ͘ϯ�
ŵŝůůŝŽŶ�ŝƐ�ƵƉ�ϲ͘ϳй�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϮ�ĂƐ�ƉƌŽŐƌĂŵ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ͘ 
 
KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ� 
dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ĨƵŶĚĞĚ�
ďǇ�Ă�ϭй�ƐĂůĞƐ�ƚĂǆ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƵƉƉŽƌƟŶŐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ƚŚĂƚ�ƐĞƌǀĞ�ŬŝĚƐ�ŝŶ�KŬůĂŚŽŵĂ�
�ŝƚǇ͘� � dŚĞ� ^ĂůĞƐ� dĂǆ� ĞǆƉŝƌĞĚ� ŽŶ� �ĞĐĞŵďĞƌ� ϯϭ͕� ϮϬϬϴ͘� � tŚŝůĞ� ƚŚĞ� ƚĂǆ� ǁĂƐ� ŝŶ� ĞīĞĐƚ͕� Ă� ƌĞƐĞƌǀĞ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ĐŽŶƟŶƵĞ� ƚŽ� ĨƵŶĚ� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƌĞŵĂŝŶŝŶŐ� ƉƌŽũĞĐƚƐ͘� dŚĞ�
ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ƌĞĐĞŝǀĞ� ƐŵĂůů� ƌĞĂůůŽĐĂƟŽŶƐ�ŽĨ� ƐĂůĞƐ� ƚĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂŶĚ�ŵŝŶŝŵĂů� ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ� ƚŚĂƚ� ĂƌĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ĞĂĐŚ� ǇĞĂƌ� ƚŽ� ƚŚĞ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ� ĐĂƉŝƚĂů� ŵĂŝŶƚĞŶĂŶĐĞ� ŽŶ� ƚŚĞ�
ŽƌŝŐŝŶĂů�K�D�W^�ƉƌŽũĞĐƚƐ͘����� 
 
�Ed�ZWZ/^��&hE�^ 
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ� ďǇ� ƚŚĞ� ƌĞǀĞŶƵĞ� ŐĞŶĞƌĂƚĞĚ� ďǇ� ŽƉĞƌĂƟŽŶƐ� ŝŶ� ƚŚĞŝƌ� ƐƉĞĐŝĮĐ� ĂƌĞĂƐ͘�
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ŚĂǀĞ� ďĞĞŶ� ĞƐƚĂďůŝƐŚĞĚ� ĨŽƌ� ŽƉĞƌĂƟŽŶƐ� Ăƚ� ƚŚĞ� �ŝƌƉŽƌƚƐ͕� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ�
WĂƌŬŝŶŐ͕� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ͕� ĂŶĚ� hƟůŝƟĞƐ͘� � tŝƚŚ� ƚŚĞ� ĞǆĐĞƉƟŽŶ� ŽĨ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ�
hƟůŝƚǇ͕� Ăůů� ŽĨ� ƚŚĞƐĞ� ĨƵŶĚƐ� ŚĂǀĞ� Ă� ƉƵďůŝĐ� ƚƌƵƐƚ� ƚŚĂƚ� ŽǀĞƌƐĞĞƐ� ŽƉĞƌĂƟŽŶƐ� ĂŶĚ� ƌĞĐĞŝǀĞƐ� Ăůů� ƌĞǀĞŶƵĞƐ͘��
ZĞǀĞŶƵĞƐ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ĚŝīĞƌĞŶƚ�ƌĂƚĞ�ƚŚĂŶ�ŐƌŽǁƚŚ�ƌĞŇĞĐƚĞĚ�ŝŶ�
ƚŚĞ��ŝƚǇ�ĨƵŶĚƐ�ĂŶĚ�ĞĂĐŚ�ƚƌƵƐƚ͛Ɛ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ� ŝƐ� ŝŶĚŝǀŝĚƵĂůůǇ�ďĂƐĞĚ�ŽŶ�ĐƵƐƚŽŵĞƌ�ƌĂƚĞƐ�ĂŶĚ�ĞǆƉĞĐƚĞĚ�
ƵƐĂŐĞ͘� �dŚĞ�ƚƌƵƐƚƐ�ŐĞŶĞƌĂůůǇ�ŵĂŬĞ�ĐĂƉŝƚĂů� ŝŶǀĞƐƚŵĞŶƚƐ�ĚŝƌĞĐƚůǇ�ĂŶĚ�ƚŚĞŶ�ƚƌĂŶƐĨĞƌƐ�ĨƵŶĚƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ƚŽ�
ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ� ŽŶĞ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŚĂƚ� ŝƐ� ŶŽƚ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚƌƵƐƚ� ŝƐ� ƚŚĞ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ͘� �ůů�
ƌĞǀĞŶƵĞ�ĨŽƌ�ƐƚŽƌŵǁĂƚĞƌ�ĚƌĂŝŶĂŐĞ�ĂĐƟǀŝƟĞƐ�ĐŽŵĞƐ�ĨƌŽŵ�Ă�ĨĞĞ�ŽŶ�Ăůů�ǁĂƚĞƌ�ƵƟůŝƚǇ�ďŝůůƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐŝǌĞ�
ŽĨ� ƚŚĞ�ǁĂƚĞƌ� ůŝŶĞ͘� � dŚĞ� ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ� &ƵŶĚ� ŝƐ� ƚŚĞ�ŽŶůǇ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŽ� ĂůƐŽ�ŚĂǀĞ�Ă�
ĐĂƉŝƚĂů�ĐŽŵƉŽŶĞŶƚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ƐĞĐƟŽŶ͘� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EÊÄ-KÖ�Ù�ã®Ä¦�&çÄ�Ý 

Z�ò�Äç�Ý 

�-ϭϭ 

 

 

�Ɛ�ŵĞŶƟŽŶĞĚ�ĞĂƌůŝĞƌ͕�ƚŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘�dŚĞ�ĚŝƐƟŶĐƟŽŶ�
ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�ĨƵŶĚƐ�ĚŝƌĞĐƚůǇ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͖�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĚƐ�
ƉƌŽǀŝĚĞ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ͘�dŚŝƐ�ĞŶƐƵƌĞƐ��ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�ŝŶ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�Žƌ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘�/Ŷ�&zϮϯ͕�ƚŚĞ�ďƵĚŐĞƚ�ĨŽƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ŝƐ� Ψϭ͘ϭϯ� ďŝůůŝŽŶ͕� Ă� ϲ͘ϳй� ŝŶĐƌĞĂƐĞ� ĨƌŽŵ� ƚŚĞ� &zϮϮ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ� ĚƵĞ� ƚŽ� ĂŶ� ĞǆƉĞĐƚĞĚ� ŝŶĐƌĞĂƐĞ� ŝŶ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ�D�W^� ϰ� ƉƌŽũĞĐƚƐ͘� � dŚĞ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�
ĨƵŶĚƐ�ĂŶĚ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ƐƵĐŚ�ĂƐ�ĚĞďƚ� ƐĞƌǀŝĐĞ�ĂŶĚ�ŐƌĂŶƚƐ͘�dŚĞ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�
ϱϰй�ŽĨ�ƚŚĞ�ƚŽƚĂů�&zϮϯ�Ψϭ͘ϴϯ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
 
��W/d�>�/DWZKs�D�Ed^ 
dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂƌĞ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�Ă�&zϮϯ�ďƵĚŐĞƚ�ŽĨ�ΨϳϮϱ͘Ϯ�
ŵŝůůŝŽŶ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϮϬ͘ϯй͘��DĂŶǇ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞ�ŵŽƐƚ�ŽĨ�ƚŚĞŝƌ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͕�ƐƵĐŚ�
ĂƐ� ƚŚĞ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽũĞĐƚƐ� ;�/WͿ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� dĂǆ� /ŶĐƌĞŵĞŶƚ� &ŝŶĂŶĐŝŶŐ� ;d/&Ϳ�
&ƵŶĚ�ĂŶĚ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ�&ƵŶĚ͘����Ɛ�ƐƵĐŚ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ĨŽƌ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂƟŶŐ�ĨƵŶĚ͘�� 
 
dŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚƐ� ƚŚĂƚ� ĂƌĞ� ůĂƌŐĞůǇ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�
ĚŝƌĞĐƚůǇ�ďǇ� ƚĂǆĞƐ� ƚŚĂƚ�ǁŝůů�ďĞ� ŝŶ�ĞīĞĐƚ�ĚƵƌŝŶŐ� &zϮϯ͗� ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ͕� ƚŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�
&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ͘�� 
 
dŚĞ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ŝŶ�&zϭϴ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-
ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ�ǁĞŶƚ� ŝŶƚŽ�ĞīĞĐƚ�ŽŶ� :ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ͘� �dŚĞ� ƚĂǆ�ĞŶĚĞĚ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ�
ǁŝƚŚ�ƚŚĞ�ůĂƐƚ�ĐŽůůĞĐƟŽŶ�ŝŶ�DĂǇ�ϮϬϮϬ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ΨϭϬϭ͘ϰ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�
ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϯ͘�� 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

Other
43%

Non-Operating Funds

Capital 
Improvement

57%

Btr Streets 
Sales Tax, 14%

MAPS 3 
Sales 
Tax, 
11%

MAPS 4 
Program, 
34.5%

Capital 
Improvement, 

18%

Non-Operating Funds - Capital Improvement

Btr Streets Sales Tax

MAPS 3 Sales Tax

MAPS 4 Program

Capital Improvement

BCSS Use Tax, 2%

Impact Fees, 7%

Other, 3%

MAPS 4 Use Tax, 8%

Hotel/Motel Tax, 2%

MAPS 3 Use Tax, 0%

OCMAPS, 0.1%

Police Sales Tax, 0.6%



 

Z�ò�Äç�Ý 

�-ϭϮ 

 

 

 
 
dŚĞ��ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ��ŝƚǇ�hƐĞ�dĂǆ� &ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�
ĂŶĚ�ǁĂƐ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ĞŶĚĞĚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ͘��dŚĞ�ƚĂǆ�ŝƐ�ƉƌŝŵĂƌŝůǇ�
ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŇĞĞƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚƐ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�
ΨϭϮ͘ϰ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϯ͘� 
 
dŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ��ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�
ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�
ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�ĞǆƉŝƌĞĚ͘��dŚĞ�ƌĞǀĞŶƵĞƐ�
ǁŝůů� ŝŶŝƟĂůůǇ� ďĞ� ĚĞƉŽƐŝƚĞĚ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞŶ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ�D�W^� ϰ� WƌŽŐƌĂŵ� EŽŶ-
KƉĞƌĂƟŶŐ� &ƵŶĚ� ƚŽ� ďĞ� ƵƐĞĚ� ĨŽƌ� ϭϲ� ĚŝƐƟŶĐƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � dŚĞ� &zϮϯ� ďƵĚŐĞƚ� ŽĨ� ΨϮϱϬ͘ϰ� ŵŝůůŝŽŶ� ŝƐ�
ĐŽŵƉƌŝƐĞĚ�ŽĨ�Ă�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ŽĨ�ΨϭϯϮ͘ϭ�ŵŝůůŝŽŶ͕�ĨƵŶĚ�ďĂůĂŶĐĞ�ƵƐĂŐĞ�ŽĨ�Ψϭϭϲ͘ϵ�ŵŝůůŝŽŶ�ĂŶĚ�Ψϭ͘ϱ�
ŵŝůůŝŽŶ�ŝŶ�ŝŶƚĞƌĞƐƚ͘ 
 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�D�W^�ϰ�
WƌŽŐƌĂŵ�&ƵŶĚ�ĂŶĚ�ŝƐ�ĂůƐŽ�Ă�ƚĞŵƉŽƌĂƌǇ͕�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�
ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĐŽůůĞĐƚ�ΨϮϵ͘ϰ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ͘ 
 
dŚĞ� /ŵƉĂĐƚ� &ĞĞ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϮϬϭϳ� ƚŽ� ĐŽůůĞĐƚ� ĨĞĞƐ� ĨƌŽŵ� ĚĞǀĞůŽƉĞƌƐ� ƌĞůĂƚĞĚ� ƚŽ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͘� �dŚĞ�ĨĞĞƐ�ĂƌĞ�ƚŚĞŶ�ƵƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĂŵĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ�ĂƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘��dŚĞ�&zϮϯ�ďƵĚŐĞƚ�ŝƐ�Ψϱϭ͘ϭ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�
ŽĨ� ϯϳ͘ϭй� ŽǀĞƌ� ƚŚĞ� &zϮϮ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � dŚĞ� ŝŶĐƌĞĂƐĞ� ŝƐ� Ă� ĐŽŵďŝŶĂƟŽŶ� ŽĨ� ŝŶĐƌĞĂƐĞĚ� ŝŵƉĂĐƚ� ĨĞĞ�
ƌĞǀĞŶƵĞ�ĂŶĚ�ĂĐĐƵŵƵůĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘ 
 
dŚĞ�D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ĂŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϯ�
ŝŶŝƟĂƟǀĞ�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϵ͘��dŚĞ�ŽŶĞ�ƉĞƌĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϭϬ�ĂŶĚ�ĞǆƉŝƌĞĚ�
�ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϳ͘��dŚĞ�ƚĂǆ�ǁŝůů�ĨƵŶĚ�ĞŝŐŚƚ�ĚŝƐƟŶĐƚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘��dŚĞ�&zϮϯ�ďƵĚŐĞƚ�ŝƐ�ΨϴϬ͘ϲ��ŵŝůůŝŽŶ�
ĂŶĚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ŵĂĚĞ�ƵƉ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĂŶĚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�
ĚĞƐŝŐŶ�Žƌ�ŚĂǀĞ�ďĞŐƵŶ�ĐŽŶƐƚƌƵĐƟŽŶ͘ 
 
dŚĞ�D�W^� ϯ� hƐĞ� dĂǆ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚ� ŝƐ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů� ƌĞƉůĂĐĞŵĞŶƚ͘� dŚĞ� &zϮϯ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ͕� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĨƵŶĚ� ďĂůĂŶĐĞ� ĂŶĚ� ŝŶƚĞƌĞƐƚ͕� ŝƐ� Ψϯ͘ϱ�ŵŝůůŝŽŶ͕� Ă� ĚĞĐůŝŶĞ� ŽĨ�–ϭϲ͘ϳй� ĨƌŽŵ� ƚŚĞ� &zϮϮ�
ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � dŚĞ� ƌĞŵĂŝŶŝŶŐ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ� D�W^� ϯ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ�
ŽƉĞƌĂƟŽŶƐ�Žƌ�ƵƐĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů͘�tŚĞŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ� ŝƐ�ĞǆŚĂƵƐƚĞĚ͕�ƚŚŽƐĞ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĞǆƉĞŶƐĞƐ�ǁŝůů�ďĞ�ƚƌĂŶƐŝƟŽŶĞĚ�ƚŽ�ƚŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ͘��� 
 
dŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ� &ƵŶĚ� ƐƵƉƉŽƌƚƐ� ƚŚƌĞĞ� ĚŝƐƟŶĐƚ� ƉƵƌƉŽƐĞƐ͗� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ�ĚĞǀĞůŽƉŵĞŶƚ͕�
ƉƌŽŵŽƟŽŶƐ� ĨŽƌ� ƐƉĞĐŝĮĐ� ĞǀĞŶƚƐ͕� ĂŶĚ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� &ĂŝƌŐƌŽƵŶĚƐ͘� � /ƚ� ŝƐ� ƚŚŝƐ� ůĂƐƚ� ĐĂƉŝƚĂů�
ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ,ŽƚĞůͬDŽƚĞů� dĂǆ� ƚŚĂƚ� ŝƐ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ͘� ZĞǀĞŶƵĞ� ŝŶ� &zϮϯ� ĨŽƌ� ƚŚĞ� ŶŽŶ-
ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ŽĨ� ƚŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ�ŵĂƚĐŚĞƐ� ƚŚĞ� ŐƌŽǁƚŚ� ƌĂƚĞ� ĨŽƌ� ƚŚĞ�ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ĂŶĚ� ŝƐ�
ĞǆƉĞĐƚĞĚ� ƚŽ� ŐƌŽǁ� Ăƚ� Ϯϱй� ŝŶ� &zϮϯ� ĚƵĞ� ƚŽ� ŝŶĐƌĞĂƐĞĚ� ŚŽƚĞů� ƐƚĂǇƐ� ĂƐ�ǁĞ� ĐŽŶƟŶƵĞ� ƚŽ� ĞŵĞƌŐĞ� ĨƌŽŵ� ƚŚĞ�



 

Z�ò�Äç�Ý 

�-ϭϯ 

 

 

�Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͕�ǁŝƚŚ�Ă�ďƵĚŐĞƚ�ŽĨ�ΨϭϮ͘ϯD͘ 
 
^ĞǀĞƌĂů�&ƵŶĚƐ�ŚĂǀĞ�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�ƚŚĞŝƌ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƚƐ�ƚŚĞǇ�ƐƵƉƉŽƌƚ�ĂƌĞ�
ǁŝŶĚŝŶŐ�ĚŽǁŶ�Žƌ�ĚŽ�ŶŽƚ� ĐƵƌƌĞŶƚůǇ� ƌĞƋƵŝƌĞ�ŵĂũŽƌ� ĐĂƉŝƚĂů� ŝŶǀĞƐƚŵĞŶƚ͘� �dŚĞǇ�ĂƌĞ� ƚŚĞ��ŝƚǇ� ĂŶĚ� ^ĐŚŽŽůƐ�
�ĂƉŝƚĂů� hƐĞ� dĂǆ͕� D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ� K�D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ�
&ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� ^ĂůĞƐ� dĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� hƐĞ� dĂǆ͕� ƚŚĞ�
WŽůŝĐĞ�^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�&ƵŶĚ͕�ƚŚĞ�WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ��ĂƉŝƚĂů��ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�ƚŚĞ�^ƚƌĞĞƚ�ĂŶĚ�
�ůůĞǇ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ͘��dŚĞ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚƐ�ĨŽƌ�&zϮϯ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ƉƌŝŵĂƌŝůǇ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞŵĂŝŶŝŶŐ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�&zϮϮ͘ 
 
Kd,�Z�EKE-KW�Z�d/E'�&hE�^ 
dŚĞ�KƚŚĞƌ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϰϭϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϯ͕�Ă�–ϭϭ͘ϭй�ĚĞĐƌĞĂƐĞ͕�ůĂƌŐĞůǇ�ĚƵĞ�
ƚŽ� ƚŚĞ� ĐŽŵƉůĞƟŽŶ�ŽĨ� ƚŚĞ��ĂƌĞƐ��Đƚ� ŐƌĂŶƚ͘�DŽƐƚ�ŽĨ� ƚŚĞ� ĨƵŶĚƐ� ŝŶ� ƚŚŝƐ� ĐĂƚĞŐŽƌǇ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ�
ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ� ĂŶĚ� ƚǇƉŝĐĂůůǇ� ŚĂǀĞ� Ă� ƐƚƌĞĂŵ� ŽĨ� ƌĞǀĞŶƵĞ� ĨƌŽŵ� ĂŶ�
ŽƵƚƐŝĚĞ� ƐŽƵƌĐĞ� Žƌ� ĂŶŽƚŚĞƌ� ĨƵŶĚ� ŝŶ� ĂĚĚŝƟŽŶ� ƚŽ� Ă� ƐŝŐŶŝĮĐĂŶƚ� ĨƵŶĚ� ďĂůĂŶĐĞ͘� � /Ŷ� ƚŚĞƐĞ� ĐĂƐĞƐ͕� ƚŚĞ� ŶŽŶ-
ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ŝƐ� ƐĞƌǀŝŶŐ� ƚŽ� ĂĐĐƵŵƵůĂƚĞ� ƌĞǀĞŶƵĞ� ĨŽƌ� Ă� ƐƉĞĐŝĮĐ� ƉƵƌƉŽƐĞ͘� � &ƵŶĚƐ� ƚŚĂƚ� ĨĂůů� ŝŶƚŽ� ƚŚŝƐ�
ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞ� ƚŚĞ��Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ͕� 'ƌĂŶƚƐ�DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ͕� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ� &ƵŶĚ� ĂŶĚ� ƚŚĞ�
^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dŚĞ��Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ŝƐ� ƚŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĨƵŶĚ� ŝŶ� ƚŚĞ� KƚŚĞƌ� EŽŶ-KƉĞƌĂƟŶŐ� ĐĂƚĞŐŽƌǇ� Ăƚ� ΨϭϮϱ͘ϴ�
ŵŝůůŝŽŶ� ĂŶĚ� ŝƐ� ƐƵƉƉŽƌƚĞĚ� ĚŝƌĞĐƚůǇ� ďǇ� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ƚŚĂƚ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĚƵƌŝŶŐ� &zϮϮ͘� KǀĞƌĂůů͕� ƚŚĞ�
ďƵĚŐĞƚ�ŝŶĐƌĞĂƐĞĚ�ϰ͘Ϯй�ŝŶ�&zϮϯ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘�� 
 
�ůƚŚŽƵŐŚ� ŶŽƚ� ƚĞĐŚŶŝĐĂůůǇ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ^ƉĞĐŝĂů� �ŝƐƚƌŝĐƚ�
&ƵŶĚ� ŽƉĞƌĂƚĞƐ�ŵƵĐŚ� ůŝŬĞ� Ă� ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� Ɛŝǆ� �ƵƐŝŶĞƐƐ� /ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚƐ� ;�/�Ϳ�
;�ŽǁŶƚŽǁŶ͕�^ƚŽĐŬǇĂƌĚƐ͕�tĞƐƚĞƌŶ��ǀĞŶƵĞ͕��ĂƉŝƚŽů�,ŝůů͕�hƉƚŽǁŶ�ϮϯƌĚ�ĂŶĚ��ĚǀĞŶƚƵƌĞ��ŝƐƚƌŝĐƚͿ͘��ĂĐŚ�ŽĨ�
ƚŚĞƐĞ� ĚŝƐƚƌŝĐƚƐ� ŚĂƐ� ƉĞƟƟŽŶĞĚ� ƚŚĞ� �ŝƚǇ� ƚŽ� ĞŶĂĐƚ� ĂƐƐĞƐƐŵĞŶƚƐ� ŽŶ� ƉƌŽƉĞƌƚǇ� ŽǁŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐƚƌŝĐƚƐ� ƚŽ�

Debt Service, 
31%

General Fund -
MAPS4, 32%

Grants 
Management, 

29%

Other Non-Operating Funds

Asset Forfeiture

Debt Service

General Fund - MAPS4

Grants Management

Improvement & Special
Assessments

Special Purpose



Z�ò�Äç�Ý 

�-ϭϰ 

ƐƵƉƉŽƌƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĂďŽǀĞ� ǁŚĂƚ� ŝƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͘� � dŚĞ� �ŝƚǇ� ĐŽůůĞĐƚƐ� ƚŚĞ�
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ǁŝƚŚ�ĂŶ�ŽƵƚƐŝĚĞ�ĞŶƟƚǇ� ƚŽ�ƉƌŽǀŝĚĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�Žƌ� ŝŵƉƌŽǀĞŵĞŶƚƐ͘��Ɛ� ƐƵĐŚ͕��
WKH��ŝƚǇ� ĂĐƚƐ� ĂƐ� Ă� ĐŽŶĚƵŝƚ� ĨŽƌ� ƚŚĞƐĞ� ĨƵŶĚƐ� ĂŶĚ� ƚŚĞǇ� ĂƌĞ� ĐŚĂƌĂĐƚĞƌŝǌĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ͘� � dŚĞ�
ĂŶƟĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ǁŚŝĐŚ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ĂŵĞŶĚĞĚ�ďĂƐĞĚ�ŽŶ�
ŶĞĞĚƐ͘��dŚĞ�&zϮϯ�ďƵĚŐĞƚ�ŽĨ�Ψϱ͘ϭ�ŵŝůůŝŽŶ�ŝƐ�Ă�ϭϯ͘Ϯй�ŝŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƐƉĞŶĚŝŶŐ�ŽĨ�ŵŽŶĞǇ�
ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚƐ͘͘� 
 
'ƌĂŶƚ�&ƵŶĚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŵŽƌĞ�ĂĐĐƵƌĂƚĞ�ƉŝĐƚƵƌĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�
ƐŝƚƵĂƟŽŶ�ĂŶĚ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ� ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ͘�dŚĞ�ĂŵŽƵŶƚƐ� ƐŚŽǁŶ�ĂƐ�
ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ĞƐƟŵĂƚĞƐ�ŽĨ�ŐƌĂŶƚ�ĂǁĂƌĚƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĞƐƚ�ũƵĚŐŵĞŶƚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�
ƚŚĂƚ� ƵƟůŝǌĞ� ŐƌĂŶƚƐ� ĨƵŶĚŝŶŐ͘� 'ƌĂŶƚ� &ƵŶĚƐ� ĂƌĞ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ďĞĐĂƵƐĞ� ƚŚĞ� ĂĐƟǀŝƟĞƐ�
ƐƵƉƉŽƌƚĞĚ�ďǇ�ŐƌĂŶƚƐ�ǁŽƵůĚ�ƚǇƉŝĐĂůůǇ�ŶŽƚ�ďĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚŽƵƚ� ƚŚĞ�ŐƌĂŶƚ� ĨƵŶĚŝŶŐ͘� �dŚĞ�&zϮϯ�ďƵĚŐĞƚ� ŝƐ�
ĚĞĐƌĞĂƐŝŶŐ�–ϯϳ͘ϴй�Ăƚ�Ψϭϭϳ͘Ϯ�ŵŝůůŝŽŶ�ĚƵĞ�ƚŽ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ��ĂƌĞƐ��Đƚ�ŐƌĂŶƚ͘ 
 
dŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�ĚŽŶĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘��dŚĞ�&zϮϯ�ďƵĚŐĞƚ�ŝƐ�ΨϮϰ͘ϱ�ŵŝůůŝŽŶ͕�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ϭ͘ϳй͘� 
 
dŚĞ�'ĞŶĞƌĂů� &ƵŶĚ—D�W^� ϰ� &ƵŶĚ� ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ�ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�
ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ�
�ŝƚǇ� ĞǆƉŝƌĞĚ͘� � ZĞǀĞŶƵĞƐ�ǁŝůů� ŝŶŝƟĂůůǇ� ďĞ� ĚĞƉŽƐŝƚĞĚ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞŶ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ�
D�W^�WƌŽŐƌĂŵ�&ƵŶĚ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘� �dŚĞ�&ƵŶĚ� ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ�Ψϵϳϴ�ŵŝůůŝŽŶ�
ŽǀĞƌ�ƚŚĞ�ĞŝŐŚƚ�ǇĞĂƌƐ�ĂŶĚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ϭϲ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�Ă�ŶĞǁ�ĨĂŵŝůǇ�ũƵƐƟĐĞ�ĐĞŶƚĞƌ͕�ǇŽƵƚŚ�
ĐĞŶƚĞƌƐ͕� ƐĞŶŝŽƌ�ǁĞůůŶĞƐƐ� ĐĞŶƚĞƌƐ͕� Ă�ŵƵůƟ-ƉƵƌƉŽƐĞ� ƐƚĂĚŝƵŵ͕� ƚƌĂŶƐŝƚ� ƐǇƐƚĞŵ� ŝŵƉƌŽǀĞŵĞŶƚƐ͕� Ă� ĨƌĞĞĚŽŵ�
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Actual Adopted Proposed
FY21 FY22 FY23

General Operating Funds
General Fund
Taxes
    Sales Tax $259,536,257 $263,482,460 $295,700,576
    Use Tax 73,573,274 80,292,979 92,472,879
    Other Taxes 4,362,087 4,313,411 4,273,519
    Commercial Vehicle Tax 4,793,898 4,564,893 5,570,355
    Motor Fuels Tax 1,115,398 1,111,871 1,237,351
    Occupational Tax 1,494,067 1,322,368 1,306,574
    Alcoholic Beverage Tax 1,701,851 1,793,965 1,811,864
Total Taxes $346,576,832 $356,881,947 $402,373,118

Franchise/Utility Fees
    Oklahoma Natural Gas $5,951,396 $6,034,690 $7,905,804
    Oklahoma Gas & Electric 19,636,521 20,367,305 23,791,566
    Caddo Electric Coop. 213,926 221,471 253,472
    Oklahoma Electric Coop. 1,361,728 1,367,765 1,453,092
    Tri-Gen 378,511 371,202 485,765
    AT&T 201,988 176,807 156,420
    AT&T Video 1,085,778 1,128,368 870,215
    Cox Cable 5,107,236 5,334,749 4,888,809
    Cox Fibernet 502,774 0 0
    Other Telephone 131,767 125,720 127,954
    Utility Fees - Water 3,153,448 3,008,905 3,008,905
    Utility Fees - Wastewater 2,049,702 1,939,369 1,939,369
    Utility Fee - Solid Waste 979,510 1,104,283 1,104,283
Total Franchise/Utility Fees $40,754,283 $41,180,634 $45,985,654

Licenses, Permits, and Fees
    Abandoned Building Registration $72,510 $34,229 $61,970
    Fire Prevention Permits 221,407 207,099 249,601
    Alarm Permits 624,210 467,927 756,055
    Police Alarm Fees 57,390 219,574 63,823
    Oil & Gas Well Inspections 229,570 208,780 310,030
    General Licenses 501,384 893,879 911,120
    Building Permits 6,132,801 5,945,850 6,888,397
    Electrical Wiring Permits 1,573,272 1,551,797 1,843,039
    Plumbing Permits 1,856,166 1,884,332 2,076,248
    Boiler & Elevator Permits 211,539 238,904 151,422
    Offsite Wagering Fee 39,388 30,695 41,792
    Pre-Qualification Application Fee 236,420 230,170 278,934
    Refrig. & Forced Air Permits 1,231,058 1,411,882 1,318,080
    Sidewalk & Paving Fees 472,149 604,846 608,149
    Work Zone Permits 39,505 38,443 43,895
    Other Fees 661,280 46,854 44,454
    Hunting and Fishing Permits  157,781 204,989 144,934
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Actual Adopted Proposed
FY21 FY22 FY23

    Vending Stamps 147,262 126,386 122,639
    Garage Sale Permits 68,704 50,681 58,975
Total Licenses, Permits, & Fees $14,533,793 $14,397,317 $15,973,557

Administrative Charges
    Airport Administrative Payments $1,093,261 $958,772 $873,390
    Airport Police Payments 3,486,887 3,528,657 3,571,945
    Water/Wastewater Admin Payments 6,317,416 5,768,949 6,086,674
    Drainage Utility Administrative Payment 1,174,964 1,106,582 1,186,560
    Solid Waste Mgmt. Admin Payments 860,947 800,134 1,171,738
    Convention & Tourism Admin Payments 473,578 377,187 430,326
    Zoo Administrative Payments 300,000 300,000 300,000
    Golf Administrative Payments 91,295 87,476 107,838
    Other Administrative Payments 104,979 122,059 212,908
    MAPS3 Administrative Payments 907,539 1,098,552 1,087,806
    Better Streets Administrative Payments 430,222 394,294 337,858
    Risk Management Administrative Payments 681,332 618,105 722,641
    Public Transportation Administrative Pmts. 1,282,780 1,177,925 1,302,901
    Parking Administrative Payments 132,177 176,056 191,971
    IT Administrative Payments 1,517,618 1,517,991 1,660,868
    Print Shop Administrative Payments 141,860 132,292 131,023
    Fleet Services Admin Payments 60,594 45,350 35,236
    Banking Fee Payments 168,780 140,000 140,000
    Nuisance Abatement Payments 685,788 729,557 394,947
    Econ Dev,TIF Engineering, Legal, Other Svcs 594,366 564,666 592,421
    Mowing, Liter, and Landscaping Adm Payments 1,331,572 1,361,740 1,388,952
    Pavement Maintenance Payments 2,028,988 2,200,000 2,296,695
Total Administrative Charges $23,866,944 $23,206,344 $24,224,698

Other Service Charges
    Bond Fund Engineering, Legal, Other Services $8,028,274 $9,219,072 $9,219,072
    Animal Shelter Fees 283,983 257,185 275,394
    Engineering Fees 2,716,043 2,332,974 3,347,206
    Planning Fees 948,250 897,975 1,099,098
    Fire Service Recovery 35,000 28,000 28,000
    Fire Wage Adjustment Reimbursement 12,250,650 12,251,873 12,770,847
    Police Wage Adjustment Reimbursement 9,406,146 9,407,087 9,805,559
    Police Fees 1,040,067 2,445,986 2,522,442
    Parking Meters 980,601 1,191,933 1,790,648
    Reimbursement - Grants 163 181,370 294,612
    Refunds and Reimbursements - Operating 1,407,948 1,373,696 1,132,799
    Mowing Services - OCRRA 35,393 0 0
    Damage to City Property 124,307 159,098 161,015
    Miscellaneous Service Charges 19,440 0 673,353
    Recreation Fees 884,593 1,557,348 1,646,322
Total Other Service Charges $38,160,859 $41,303,597 $44,766,367
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Actual Adopted Proposed
FY21 FY22 FY23

Fines
    Traffic Fines $5,795,112 $4,761,452 $5,035,136
    Parking Fines 859,758 680,755 1,124,617
    Court Fees 8,296,038 6,917,630 7,311,497
    Court of Record, Jury Division 783,508 641,729 758,912
    Criminal Court 234,421 204,406 203,567
    Jail Cost Recovery Program 151,969 106,789 141,000
    Other Fines 14,600 9,502 12,399
    Juvenile Fines 86,896 58,327 83,875
Total Fines $16,222,302 $13,380,590 $14,671,003

Other Revenue
    Leases $2,611,416 $3,240,668 $2,869,721
    Sale of City Property 62,511 23,521 23,521
    Check Service Charge 380 416 195
    Royalties 102,027 92,186 227,683
    Miscellaneous 2,690,666 1,955,904 4,513,213
    Wrecker Service Payments 0 0 0
    Operating Interest 1,610,968 717,000 1,400,000
Total Other Revenue $7,077,968 $6,029,695 $9,034,333

Transfers
    Transfers from OCPPA - DAS $0  $0  $0
    Transfers - Miscellaneous 60,840 58,684 68,762
Total Transfers $60,840 $58,684 $68,762

Fund Balance $0 $3,748,813 $0

Total General Fund - Operating** $487,253,821 $500,187,621 $557,097,492

Internal Service Funds**
    Interest $172,916 $56,204 $58,680
    Information Technology 28,110,304 31,236,659 34,488,860
    Risk Management 12,919,039 15,728,939 19,796,799
    Print Shop 808,609 935,668 992,377
    Fleet Services 8,046,187 8,235,498 10,431,978
    Other 390,666 375,585 433,110
    Services 124,649 0 0
    Transfers 4,303 (1,411,530) (1,744,217)
    Fund Balance 0 991,618 1,142,467
Total Internal Service Funds $50,576,673 $56,148,641 $65,600,054

Total General Operating Funds $537,830,495 $556,336,262 $622,697,546
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Actual Adopted Proposed
FY21 FY22 FY23

Special Revenue Funds
Court Administration & Training Fund
    Fees $161,903 $154,632 $150,332
    Fines 50 400 225
    Interest 1,746 1,760 1,349
    Fund Balance 0 90,865 75,094
Total Court Administration & Training Fund $163,699 $247,657 $227,000

Emergency Management Fund
    Tariffs $6,235,562 $6,326,315 $6,393,731
    Interest 20,094 20,896 10,442
    Transfers 2,061,455 3,020,280 3,584,933
    Other 3,514 0 0
    Fund Balance 0 200,000 200,000
Total Emergency Management Fund $8,320,624 $9,567,491 $10,189,106

Fire Sales Tax  Fund
    Sales Tax $43,253,152 $43,914,382 $49,283,429
    Interest 168,253 159,086 144,261
    Other 17,323 14,177 15,495
    Service Charges 75,718 0 0
    Fund Balance 0 3,761,857 0
Total Fire Sales Tax Fund $43,514,447 $47,849,502 $49,443,185

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $5,040,289 $6,204,897 $7,775,474
    Interest 30,562 28,634 26
    Other 0 0 250,000
    Transfers 3,799,490 4,915,828 6,220,379
    Fund Balance 0 332,743 300,000
Total Hotel/Motel Tax Fund $8,870,341 $11,482,102 $14,545,879

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 21,258 0 0
    Other 4,000 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total MAPS Operations Fund $25,258 $0 $0

MAPS 3 Use Tax Fund**
    Use Tax ($117,979) $0 $0
    Interest 57,114 32,021 7,194
    Other 37,333 0 50,000
    Service Charges 825,262 600,000 600,000
    Transfers 32,039 0 0
    Fund Balance 0 3,840,288 236,753
Total MAPS 3 Use Tax Fund $833,770 $4,472,309 $893,947
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Actual Adopted Proposed
FY21 FY22 FY23

MAPS 4 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 0 0 10,000
    Service Charges 0 0 0
    Transfers 0 1,740,752 7,047,719
    Fund Balance 0 0 9,775,378
Total MAPS 4 Use Tax Fund $0 $1,740,752 $16,833,097

Medical Service Program Fund
    Medical Service Program Fee $6,890,293 $6,748,200 $7,264,344
    Interest 112,496 134,012 78,808
    Other 8,400 0 0
    Fund Balance 0 0 0
Total Medical Service Program Fund $7,011,189 $6,882,212 $7,343,152

OCMAPS Sales Tax Fund**
    City/Schools Sales Tax $0 $0 $0
    Interest 496 0 0
    Other 2,262 0 0
    Transfers 0  0  0
    Fund Balance 0 0 0
Total OCMAPS Sales Tax Fund $2,758 $0 $0

Police Sales Tax Fund**
    Sales Tax $43,253,152 $43,914,436 $49,283,429
    Interest 174,686 156,319 178,690
    Other 1,564 0 0
    Service Charges 168,999 261,316 232,784
    Transfers 0 (575,987) (3,657,719)
    Fund Balance 0 1,611,074 3,478,472
Total Police Sales Tax  Fund $43,598,401 $45,367,158 $49,515,656

Zoo Sales Tax  Fund
    Sales Tax $14,417,718 $14,638,127 $16,427,810
    Interest 934 2,058 1,000
    Other 0 0 328,556
    Fund Balance 0 292,763 0
Total Zoo Sales Tax  Fund $14,418,652 $14,932,948 $16,757,366

Total Special Revenue Funds $126,759,138  $142,542,131  $165,748,388
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Actual Adopted Proposed
FY21 FY22 FY23

Enterprise Funds
Airports Fund
    Transfer from Airport Trust (OCAT) $18,680,300 $20,703,542 $19,950,711
    Interest 21,692 10,385 19,177
    Other 4,486 100,101 73,340
    Fund Balance 0 0 2,361,055
Total Airports Fund $18,706,478 $20,814,028 $22,404,283

Solid Waste Management Fund
    Interest $15,687 $0 $0
    Transfers 9,693,000 0 0
    Fund Balance 0 0 0
Total Solid Waste Management Fund $9,708,687 $0 $0

Stormwater Drainage Utility  Fund**
    Fees $18,259,743 $18,049,941 $19,498,800
    Interest 162,286 71,230 137,388
    Other 320 0 0
    Permits 119,440 117,581 134,997
    Reimbursements 255,766 255,766 255,766
    Service Charges 44,576 42,703 49,012
    Transfers 191,786 (1,000,001) (1,000,000)
    Fund Balance 0 2,765,886 1,223,358
Total Stormwater Drainage Utility  Fund $19,033,918 $20,303,106 $20,299,321

Transportation and Parking Fund
    Interest $5,278 $5,745 $3,964
    Service Charges 241,913 362,892 507,953
    Transfers 3,783,729 4,466,760 5,529,021
    Fund Balance 0 50,000 0
Total Transportation and Parking Fund $4,030,919 $4,885,397 $6,040,938

Utilities Fund
    Interest $193,067 $139,904 $137,645
    Other $0 $0 $0
    Transfers 85,701,127 108,252,233 113,824,377
    Fund Balance 0 2,335,568 1,800,000
Total Utilities Fund $85,894,194 $110,727,705 $115,762,022

Total Enterprise Funds $137,374,197 $156,730,236 $164,506,564

Subtotal Operating Funds $801,963,829 $855,608,629 $952,952,498

      Less  Operating Interfund Transfers (1) (95,190,313) (102,901,147) (114,677,783)

Total Operating Funds $706,773,516 $752,707,482 $838,274,715
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Actual Adopted Proposed
FY21 FY22 FY23

Non-Operating Funds
Non-Operating Capital Improvements
Better Streets, Safer City Sales Tax Fund 
    Sales Tax $1,092,980  $0  $338,716
    Interest 1,634,080  0  419,202
    Fund Balance 0  137,211,598  101,399,369
Total Better Streets, Safer City Sales Tax Fund $2,727,060 $137,211,598 $102,157,287

Better Streets, Safer City Use Tax Fund 
    Use Tax $135,135  $0  $15,692
    Interest 333,145  160,000  54,089
    Fund Balance 0  30,435,666  12,445,510
Total Better Streets, Safer City Use Tax Fund $468,280 $30,595,666 $12,515,291

Capital Improvement Projects Fund 
    Interest $551,127 $0 $615,510
    Other 395,365 0 300,000
    Service Charges 22,753 0 0
    Transfers 44,684,252 19,807,448 44,065,000
    Fund Balance 0 66,591,424 82,810,320
Total Capital Improvement Projects Fund $45,653,498 $86,398,872 $127,790,830

City and Schools Capital Projects Use Tax Fund
    Use Tax $0 $0 $0
    Interest 40,286 20,000 8,926
    Other 162,238 0 100,000
    Transfers 0 0 0
    Fund Balance 0 3,521,887 2,464,005
Total City and Schools Cap. Projects Use Tax Fund $202,524 $3,541,887 $2,572,931

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $6,048,347 $7,445,876 $9,330,568
    Interest 34,366 38,626 41,308
    Transfers (644,707) 885,842 2,937,092
    Fund Balance 0 0 0
Total Hotel/Motel Tax Fund $5,438,006 $8,370,344 $12,308,968

Impact Fees Fund
    Impact Fees $10,714,131 $5,848,846 $9,804,725
    Interest 345,917 144,186 451,239
    Fund Balance 0 31,315,911 40,874,706
Total Impact Fees Fund $11,060,048 $37,308,943 $51,130,670
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Actual Adopted Proposed
FY21 FY22 FY23

Internal Service Funds**
    Interest $5,100 $0 $5,500
    Transfers 228,500 2,086,530 1,844,217
    Fund Balance 0 445,238 1,637,278
Total Internal Service Funds $233,600 $2,531,768 $3,486,995

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 31,746 32,073 31,528
    Transfers 0 0 0
    Fund Balance 0 2,285,360 2,204,588
Total MAPS Operations Fund $31,746 $2,317,433 $2,236,116

MAPS Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 63 0 43
    Other 628 0 6
    Fund Balance 0 159,782 159,859
Total MAPS Sales Tax Fund $692 $159,782 $159,908

MAPS 3 Sales Tax Fund
    Sales Tax ($60,858) $0 $500,000
    Interest 1,434,294 4,779,744 329,821
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 108,656,280 79,785,374
Total MAPS 3 Sales Tax Fund $1,373,435 $113,436,024 $80,615,195

MAPS 3 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 49,127 22,840 26,789
    Other 45,414 0 5,000
    Transfers 0 0 0
    Fund Balance 0 4,198,193 3,485,015
Total MAPS 3 Use Tax Fund $94,541 $4,221,033 $3,516,804

MAPS 4 Program Fund
    Interest $772,489 $1,686,490 $1,524,780
    Transfers 114,318,193 117,103,316 132,062,015
    Fund Balance 0 0 116,826,164
Total MAPS 4 Program Fund $115,090,682 $118,789,806 $250,412,959
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FY21 FY22 FY23

MAPS 4 Use Tax Fund**
    Use Tax $23,604,016 $25,831,700 $29,365,494
    Interest 159,904 209,211 314,065
    Other 0 0 0
    Transfers 0 (1,740,752) (7,047,719)
    Fund Balance 0 15,403,605 34,248,137
Total MAPS 4 Use Tax Fund $23,763,919 $39,703,764 $56,879,977

OCMAPS Sales Tax Fund**
    Interest $30,358 $43,971 $2,538
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 1,915,557 426,492
Total OCMAPS Sales Tax Fund $30,358 $1,959,528 $429,030

Oklahoma City Sports Facilities Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 555 0 179
    Other (14,712) 0 0
    Fund Balance 0 50,373 36,196
Total OKC Sports Facilities Sales Tax Fund ($14,157) $50,373 $36,375

Oklahoma City Sports Facilities Use Tax Fund
    Use Tax $0 $0 $0
    Interest 1,005 0 15
    Other (96,459) 0 0
    Fund Balance 0 98,652 3,678
Total OKC Sports Facilities Use Tax Fund ($95,454) $98,652 $3,693

Oklahoma City Tax Increment Financing Fund
    Tax Increment Financing Match $0 $1,490,144 $200,000
    Interest 1,480 0 70
    Fund Balance 0 300,000 9,235
Total Oklahoma City TIF Fund $1,480 $1,790,144 $209,305

Police Sales Tax Fund**
    Sales Tax $0 $0 $0
    Interest 24,222 15,620 12,108
    Other 0 0 0
    Service Charges 257,101 0 0
    Transfers 0 575,987 3,657,719
    Fund Balance 0 2,034,318 753,026
Total Police Sales Tax Fund $281,323 $2,625,925 $4,422,853



 

Z�ò�Äç�Ý 

�-Ϯϰ 

 

 

Actual Adopted Proposed
FY21 FY22 FY23

Police/Fire Capital Equipment Sales Tax Fund
    Police and Fire Equipment Sales Tax $0 $0 $0
    Interest 28,524 17,211 10,028
    Other 63,042 0 0
    Fund Balance 0 2,485,751 2,424,070
Total Police/Fire Equipment Sales Tax Fund $91,565 $2,502,962 $2,434,098

Stormwater Drainage Utility Fund**
    Fees $0 $0 $0
    Interest 97,303 0 62,524
    Transfers 457,329 1,000,001 3,000,000
    Fund Balance 0 8,087,334 8,835,393
 Total Storm Water Drainage Utility Fund $554,632 $9,087,335 $11,897,917

Street & Alley Capital Fund
    Interest $1,027 $0 $5
    Other (69,927) 0 0
    Fund Balance 0 0 98
Total Street & Alley Capital Fund ($68,900) $0 $103

Total Non-Operating Capital Improvements $206,918,878 $602,701,839 $725,217,305

Other Non-Operating Funds
Asset Forfeiture Fund
    Asset Seizure Revenues $1,104,366 $3,655,951 $4,125,159
    Other 99,312  5,976  34,320
   Service Charges 0  0  9,678
    Interest 31,470 40,028 22,994
    Transfers 100,323 0 0
    Fund Balance 0 430,365 369,638
Total Asset Forfeiture Fund $1,335,471 $4,132,320 $4,561,789

Debt Service Fund
    Ad Valorem (Property) $102,391,015 $83,600,579 $83,600,579
    Interest 2,144,136 2,000,000 2,000,000
    Other 11,134,329 10,000,000 10,000,000
    Fund Balance 0 25,135,960 30,284,116
Total Debt Service Fund $115,669,480 $120,736,539 $125,884,695

General Fund - MAPS 4**
    Sales Tax $114,318,193 $117,103,316 $132,062,015
    Fund Balance 0 0 0
Total General Fund $114,318,193 $117,103,316 $132,062,015
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Grants Management Fund
    Grant Awards $44,432,942 $188,445,158 $117,189,173
Total Grants Management Fund $44,432,942 $188,445,158 $117,189,173

OKC Improvement & Special Assessment Dist.
    Assessments $3,101,602 $4,505,576 $5,113,307
    Interest 28,602 33,938 22,415
    Service Charges 3,002 4,206 6,336
    Transfers 0 0 0
    Fund Balance 0 0 0
Total OKC Improv. & Spcl Assess.  Districts Fund $3,133,206 $4,543,720 $5,142,058

Special Assessment Districts Fund
    Assessments $0 $2,054,856 $1,754,000
    Interest 1,031 0 0
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 1,276,358 0
Total Special Assessment Districts Fund $1,031 $3,331,214 $1,754,000

Special Purpose Fund
    Donations $171,958 $187,905 $64,459
    Fees 244,005 228,117 153,110
    Interest 165,699 184,535 264,246
    Other (789,196) 25,000 1,020,500
    Service Charges 56,195 119,080 136,850
    Transfers 13,099,000 1,500,000 1,000,000
    Fund Balance 0 22,087,936 21,856,018
Total Special Purpose Fund $12,947,662 $24,332,573 $24,495,183

Total Other Non-Operating Funds $291,837,984 $462,624,840 $411,088,913

Total Non-Operating Funds $498,756,862 $1,065,326,679 $1,136,306,218

Subtotal All Funds $1,205,530,378 $1,818,034,161 $1,974,580,933

    Less  Interfund Transfers (2) (173,671,724) (123,586,770) (138,511,518)

Total All Funds $1,031,858,654 $1,694,447,391 $1,836,069,415

   *Includes transfers between the operating and non-operating portions of a fund.

** Fund contains both Operating and Non-Operating activities    
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(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $1,947,970 $2,688,335 $4,080,480
Gen Fund to Transit Fund via COTPA 2,953,598 3,864,748 4,446,128
Gen Fund to City and Schools Use Tax Fund 0 0 0
Various Funds to Internal Service Fund 49,884,140 56,136,764 65,710,014
Fire Sales Tax to General Fund 12,250,650 12,510,361 12,770,846
Police Sales Tax to General Fund 9,406,146 9,605,555 9,805,560
Grants to General Fund 163 181,370 294,612
Gen Fund to Parking Cash Fund 807,588 603,233 1,114,426
Speval Purpose to Maps 3 0 0 0
Various Non-Operating Pmts to Gen Fund 982 1,801,614 1,640
Various Funds Admin Pmts to Gen Fund 17,939,077 15,509,167 16,454,077
Total $95,190,313 $102,901,147 $114,677,783

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $114,318,193 $117,103,316 $132,062,015
Various to CIP Fund 45,081,829 6,290,000 6,312,349
Various Miscellaneous Transfers 32,039 0 0
Various Funds to Special Purpose 13,099,000 60,362 4,347
Various Funds to Grant Fund 1,140,663 133,092 132,807
 Total $173,671,724 $123,586,770 $138,511,518
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d«�� K»½�«ÊÃ�� DçÄ®�®Ö�½� �ç�¦�ã� ��ã� ¦ç®��Ý� ÃçÄ®�®Ö�½®ã®�Ý� ®Ä� ã«��
ÖÙ�Ö�Ù�ã®ÊÄ� Ê¥� ã«�®Ù� �ç�¦�ãÝ� �Ä�� Ã�Ä��ã�Ý� ��Ùã�®Ä� Ù�Øç®Ù�Ã�ÄãÝ� ®Ä�
ÖÙ�Ý�Äã®Ä¦�ã«���ç�¦�ã͘  
 
dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĚŝůŝŐĞŶƚůǇ� ĨŽůůŽǁƐ� ƚŚĞƐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� ^ŽŵĞ� ŽĨ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ƐĞĞŵ�
ĐŽŵŵŽŶƉůĂĐĞ� ďĞĐĂƵƐĞ�ǁĞ� ŚĂǀĞ� ďĞĞŶ� ĨŽůůŽǁŝŶŐ� ƚŚĞƐĞ� ŐƵŝĚĞůŝŶĞƐ� ĨŽƌ� ǇĞĂƌƐ͘� � &Žƌ� ĞǆĂŵƉůĞ͕� ƚŚĞ� ďƵĚŐĞƚ�
ĐŽŶƚĂŝŶƐ�ĂĐƚƵĂů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĨŽƌ�ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů�ǇĞĂƌ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ�ĨŽƌ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͕�ĂŶĚ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘���ŶŽƚŚĞƌ�ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ƚŚĂƚ�Ăůů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďĞ�͞ĚĞƉĂƌƚŵĞŶƚĂůŝǌĞĚ͟�ǁŝƚŚŝŶ�ĞĂĐŚ�ĨƵŶĚ͘�� 
 
dŚĞ�ďƵĚŐĞƚ�ŝƐ�ĂůƐŽ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŚĞůƉƐ�ƚĂŬĞ�
ŽƵƚ�ƚŚĞ�ƐŝŐŶŝĮĐĂŶƚ�ŇƵĐƚƵĂƟŽŶƐ�ŝŶ�ĐĂƉŝƚĂů�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ŽĐĐƵƌ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƉƌŽũĞĐƚƐ�
ƐƵĐŚ�ĂƐ�ƚŚĞ�D�W^�ϯ�ƉƌŽŐƌĂŵ͘��DŽƐƚ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƚŚĞ�ďƵĚŐĞƚ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ƉŽƌƟŽŶ�
ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďĞĐĂƵƐĞ� ŝƚ� ĂůůŽǁƐ� ĨŽƌ� ďĞƩĞƌ� ǇĞĂƌ-ƚŽ-ǇĞĂƌ� ĐŽŵƉĂƌŝƐŽŶƐ͘� dŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ƚŽƚĂůƐ�
Ψϴϯϴ͕Ϯϳϰ͕ϳϭϱ͘� 
 
�øÖ�Ä�®ãçÙ����ã�¦ÊÙ®�Ý 
KŶĞ� ƌĞƋƵŝƌĞŵĞŶƚ� ŽĨ� ƚŚĞ� DƵŶŝĐŝƉĂů� �ƵĚŐĞƚ� �Đƚ� ƚŚĂƚ� ĚƌŝǀĞƐ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ŝƐ� ƚŚĂƚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ďĞ� ĐůĂƐƐŝĮĞĚ� ŝŶƚŽ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĐĂƚĞŐŽƌŝĞƐ͗� � WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ͕� ^ƵƉƉůŝĞƐ͕� KƚŚĞƌ� ^ĞƌǀŝĐĞƐ͕�
�ĂƉŝƚĂů͕��Ğďƚ�^ĞƌǀŝĐĞ͕�ĂŶĚ�dƌĂŶƐĨĞƌƐ͘�� 
  
�Ɛ� ƐŚŽǁŶ� ŝŶ� ƚŚĞ� ĐŚĂƌƚ� ďĞůŽǁ͕� WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϲϴй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘���ǆƉĞŶƐĞƐ�ůŝŬĞ�ƐĂůĂƌŝĞƐ͕�ƚĂǆĞƐ͕�ƌĞƟƌĞŵĞŶƚ�
ďĞŶĞĮƚƐ͕� ĂŶĚ� ŝŶƐƵƌĂŶĐĞ� ŵĂŬĞ� ƵƉ� ƚŚĞ� ŵĂũŽƌŝƚǇ� ŽĨ� ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ďĞĐĂƵƐĞ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ůĂďŽƌ-
ŝŶƚĞŶƐŝǀĞ�ĂŶĚ�ĐůŽƐĞůǇ�ƟĞĚ�ƚŽ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 
  
dŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĂƌĞĂ�ŽĨ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝƐ�KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� Ăƚ� ϭϴй�ŽĨ� ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��
dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƐĞƌǀŝĐĞ͕�ƵƟůŝƟĞƐ�ĂŶĚ�ĐŚĂƌŐĞďĂĐŬƐ�ĨŽƌ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞƐ�;/ŶĨŽƌŵĂƟŽŶ�
dĞĐŚŶŽůŽŐǇ͕� &ůĞĞƚ� ^ĞƌǀŝĐĞƐ͕� WƌŝŶƚ� ^ŚŽƉ͕� ĂŶĚ� ZŝƐŬ� DĂŶĂŐĞŵĞŶƚͿ͘� � KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� ŝƐ� ĂůƐŽ� ƚŚĞ� ĐĂƚĞŐŽƌǇ�
ǁŚĞƌĞ� ĐŽŶƟŶŐĞŶĐǇ� ŝƐ� ďƵĚŐĞƚĞĚ� ŝŶ� ĞĂĐŚ�
ĨƵŶĚ͕�ĂƐ�ǁĞůů�ĂƐ�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ��ŝƚǇ�ĨƵŶĚƐ�
ƚŽ� �ŝƚǇ� ƚƌƵƐƚƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ�
ƉĂǇŵĞŶƚ� ƚŽ� ƚŚĞ� �ĞŶƚƌĂů� KŬůĂŚŽŵĂ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� �ƵƚŚŽƌŝƚǇ͘��
^ƵƉƉůŝĞƐ͕� Ăƚ� ϱй� ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͕�
ŵĂŬĞ� ƵƉ� Ă� ƌĞůĂƟǀĞůǇ� ƐŵĂůů� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ�
ƚŚĞ� ƚŽƚĂů� ĂŶĚ� ŝŶĐůƵĚĞ� ŝƚĞŵƐ� ĂƐ� ǀĂƌŝĞĚ� ĂƐ�
ƉĂƉĞƌ� ĂŶĚ� ƉĞŶĐŝůƐ� ƚŽ� ĂƐƉŚĂůƚ� ĂŶĚ�
ĂŵŵƵŶŝƟŽŶ͘ 
  
�ĂƉŝƚĂů� ŽƵƚůĂǇ�ŵĂŬĞƐ� ƵƉ� ĂŶ� ĞǀĞŶ� ƐŵĂůůĞƌ�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�Ăƚ�ůĞƐƐ�
ƚŚĂŶ�ϭй�ŽĨ� ƚŚĞ�ƚŽƚĂů͘� �DŽƐƚ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�
ĞǆƉĞŶƐĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ĂƌĞ� ƌĞŇĞĐƚĞĚ� ŝŶ� ƚŚĞ�

Personal 
Services, 68%

Supplies, 4%

Other 
Services, 18%

Capital, 0.4%

Transfers, 9%

Operating Expenditures by Category



�-Ϯϴ 

�øÖ�Ä�®ãçÙ�Ý 

 

ŶŽŶ-ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ͘� � &Žƌ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƚŚĞ� ŐƌĂƉŚ͕� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ƌĞůĂƚĞĚ� ƚŽ�
'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ�;'KͿ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ĐŽƐƚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĐĂƉŝƚĂů�ĐĂƚĞŐŽƌǇ͘��tŝƚŚŝŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞ� ďƵĚŐĞƚ͕� ƚŚĞ� ŽŶůǇ� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ĂƌĞ� ƚŚĞ� ĨĞĞƐ� ƉĂŝĚ� ƌĞůĂƚĞĚ� ƚŽ� ƚŚĞ� ŝƐƐƵĂŶĐĞ� ŽĨ� 'K�
ďŽŶĚƐ͘��dŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŵĂŬĞƐ�ƵƉ�ϴй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ƚŽ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂŶĚ��ŝƚǇ�dƌƵƐƚƐ͘�KŶĞ�ƐŝŐŶŝĮĐĂŶƚ�ƚƌĂŶƐĨĞƌ�ŝƐ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ��ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ͘���ůƚŚŽƵŐŚ�ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ�ĐůĂƐƐŝĮĞƐ�ƚŚŝƐ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂƐ�Ă�ƚƌĂŶƐĨĞƌ͕�ƚŚĞ�ĞŶĚ�
ƌĞƐƵůƚ�ŝƐ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚ͘� 
  
�øÖ�Ä�®ãçÙ�Ý��ù�&çÄ�ã®ÊÄ 
�ŶŽƚŚĞƌ�ǁĂǇ�ŽĨ�ůŽŽŬŝŶŐ�Ăƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ƐĞƌǀŝĐĞ�Žƌ�ĨƵŶĐƟŽŶ�ďĞŝŶŐ�ƉƌŽǀŝĚĞĚ͘��dŚĞƌĞ�
ĂƌĞ�ĨŽƵƌ�ďƌŽĂĚ�ĂƌĞĂƐ�ŽĨ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘� �dŚĞ�ĮƌƐƚ�ĂƌĞ�ƚŚĞ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘��
dŚĞƐĞ� ŝŶĐůƵĚĞ� ƚŚĞ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ� KĸĐĞ͕� ƚŚĞ�KĸĐĞ�ŽĨ�DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů͕� ƚŚĞ�DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ͛Ɛ�
KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ƵĚŝƚŽƌ͛Ɛ�KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�KĸĐĞ͕�&ŝŶĂŶĐĞ͕�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĂŶĚ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ͖�
ĂŶĚ�ŵĂŬĞ�ƵƉ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϮй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
  
dŚĞ�ŶĞǆƚ� ĨƵŶĐƟŽŶ�ŽĨ�ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ� ŝƐ�WƵďůŝĐ�^ĂĨĞƚǇ�ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ�WŽůŝĐĞ͕�&ŝƌĞ͕��ŶŝŵĂů�tĞůĨĂƌĞ�ĂŶĚ�
DƵŶŝĐŝƉĂů��ŽƵƌƚƐ͘�dŚŝƐ�ĨƵŶĐƟŽŶ�ĐŽŵƉƌŝƐĞƐ�ϰϴй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ͘ 
  
WƵďůŝĐ� ^ĞƌǀŝĐĞƐ� ĨƵŶĐƟŽŶ� ŝŶĐůƵĚĞƐ� �ŝƌƉŽƌƚƐ͕� WƵďůŝĐ� tŽƌŬƐ͕� �ĞǀĞůŽƉŵĞŶƚ� ^ĞƌǀŝĐĞƐ͕� WůĂŶŶŝŶŐ͕� WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ͕� ĂŶĚ�hƟůŝƟĞƐ͘� dŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽƚĂů� ϯϬй�ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ĞǆƉĞŶĚŝƚƵƌĞ�
ďƵĚŐĞƚ͘ 
  
dŚĞ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�ĨƵŶĐƟŽŶ�ŝŶĐůƵĚĞƐ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�K�D�W^͕�
D�W^� ϯ� ĂŶĚ� ƚŚĞ� ,ŽƚĞůͬDŽƚĞů� dĂǆ� ^ƉĞĐŝĂů� ZĞǀĞŶƵĞ� &ƵŶĚ͖� ĂŶĚ� ŵĂŬĞƐ� ƵƉ� ϭϬй� ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ͘ 
  
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚĂŝŶƐ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ĨƵŶĐƟŽŶ͕�ǁŚŝĐŚ�ŽƌŐĂŶŝǌĞƐ�ǀĂƌŝŽƵƐ�ĐŝƚǇǁŝĚĞ�ĞǆƉĞŶƐĞƐ�
ĂŶĚ�ĐĞƌƚĂŝŶ�ƚƌĂŶƐĨĞƌƐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�Įƚ�ǁŝƚŚŝŶ�ĂŶŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚ͘��dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ǁĞƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�
ĞĂĐŚ�ŽĨ�ƚŚĞ�ĨŽƵƌ�ĐĂƚĞŐŽƌŝĞƐ�ǁŚĞƌĞ�ƚŚĞ�ĞǆƉĞŶƐĞ�ĐŽƵůĚ�ĞĂƐŝůǇ�ďĞ�ĐĂƚĞŐŽƌŝǌĞĚ͘��&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ĂƵĚŝƚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĮŶĂŶĐĞƐ�ǁĂƐ� ĐůĂƐƐŝĮĞĚ�
ĂƐ� Ă� 'ĞŶĞƌĂů� 'ŽǀĞƌŶŵĞŶƚ� ĞǆƉĞŶƐĞ͕� ǁŚŝůĞ�
ƚŚĞ�ƐƵďƐŝĚǇ�ĨŽƌ�ƚŚĞ�WĂǇĐŽŵ��ĞŶƚĞƌ�ĂŶĚ��Žǆ�
�ĞŶƚĞƌ� ŽƉĞƌĂƟŽŶƐ� ǁĂƐ� ĐůĂƐƐŝĮĞĚ� ĂƐ� Ă�
�ƵůƚƵƌĂů� ĞǆƉĞŶƐĞ͘� � dŚĞ� ĞǆƉĞŶƐĞƐ� ŝŶ� EŽŶ-
�ĞƉĂƌƚŵĞŶƚĂů� ƚŚĂƚ� ĐŽƵůĚ� ŶŽƚ� ďĞ� ĚŝƌĞĐƚůǇ�
ĂƩƌŝďƵƚĞĚ�ƚŽ�Ă�ƐŝŶŐůĞ�ĐĂƚĞŐŽƌǇ͕�ƐƵĐŚ�ĂƐ�ƚŚĞ�
ƌĞƟƌĞĞ� ŚĞĂůƚŚ� ŝŶƐƵƌĂŶĐĞ� ƐƵďƐŝĚǇ͕� ǁĞƌĞ�
ĂůůŽĐĂƚĞĚ� ƚŽ� ĞĂĐŚ� ĐĂƚĞŐŽƌǇ� ƉƌŽƉŽƌƟŽŶĂůůǇ�
ƐŽ�ƚŚĞ�ĨƵůů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŝƐ�ĂůůŽĐĂƚĞĚ�ƚŽ�
ƐƉĞĐŝĮĐ�ĨƵŶĐƟŽŶƐ͘ 
  
 
 

General 
Government

12%

Public Safety
48%

Public Services
30%

Culture & 
Recreation

10%

Operating Expenditures by Function
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�ç�¦�ã���WÊÝ®ã®ÊÄÝ 
dŚĞ�&zϮϯ��ƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ĂƵƚŚŽƌŝǌĂƟŽŶ�ĨŽƌ�
ϰ͕ϵϴϵ�ƉŽƐŝƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ŝƐ�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϮϯ�ƉŽƐŝƟŽŶƐ�;Ϯ͘ϱйͿ�ĨƌŽŵ�ƚŚĞ�
&zϮϮ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � � dŚĞ� ƚĂďůĞ� ŽŶ� ƚŚĞ�
ĨŽůůŽǁŝŶŐ� ƉĂŐĞ� ƐŚŽǁƐ� ƚŚĞ� ĐŚĂŶŐĞƐ� ŽŶ� Ă�
ĚĞƉĂƌƚŵĞŶƚ-ďǇ-ĚĞƉĂƌƚŵĞŶƚ�ďĂƐŝƐ͘��  
 
dŚĞ� �ŝƚǇ͛Ɛ� ǁŽƌŬĨŽƌĐĞ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĮǀĞ�
ďĂƐŝĐ� ŐƌŽƵƉƐ͘� � dŚĞ� �ŵĞƌŝĐĂŶ� &ĞĚĞƌĂƟŽŶ� ŽĨ�
^ƚĂƚĞ͕� �ŽƵŶƚǇ͕� ĂŶĚ� DƵŶŝĐŝƉĂů� �ŵƉůŽǇĞĞƐ�
;�&^�D�Ϳ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂǇ�ƉůĂŶ�Žƌ�
ŶŽŶ-ŵĂŶĂŐĞŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͘��
dŚŝƐ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ�ŐƌŽƵƉ�Ăƚ�ϭ͕ϯϴϱ�ƉŽƐŝƟŽŶƐ͘��
dŚĞ� &ƌĂƚĞƌŶĂů� KƌĚĞƌ� ŽĨ� WŽůŝĐĞ� ;&KWͿ�
ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ƐǁŽƌŶ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͘� �dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ�ϭ͕Ϯϯϳ�&KW�
ƉŽƐŝƟŽŶƐ͘� 
  
dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů��ƐƐŽĐŝĂƟŽŶ�ŽĨ�&ŝƌĞĮŐŚƚĞƌƐ�;/�&&Ϳ�ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ŽĨ�ƚŚĞ�ƵŶŝĨŽƌŵĞĚ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�
&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ϭ͕Ϭϭϳ�ƵŶŝĨŽƌŵĞĚ�&ŝƌĞ�ƉŽƐŝƟŽŶƐ͘��DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�
ĞŵƉůŽǇĞĞƐ�ŽŶ�ƚŚĞ�DĂŶĂŐĞŵĞŶƚ͕��ƵĚŝƚŽƌƐ͕�ĂŶĚ�>ĞŐĂů�ƉĂǇ�ƉůĂŶƐ͘��ĂĐŚ�ƉĂǇ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ƐƵƉƉŽƌƚ͕�ƉƌŽĨĞƐƐŝŽŶĂů͕�ĂŶĚ�ŵĂŶĂŐĞƌŝĂů�ƉŽƐŝƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚŽƐĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�
�ŝƚǇ�DĂŶĂŐĞƌ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĂƐ�DĂŶĂŐĞŵĞŶƚ͘�dŚŝƐ�ŐƌŽƵƉ�ƚŽƚĂůƐ�ϭ͕ϯϰϯ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘ 
  
dŚĞ�ĞǆĞĐƵƟǀĞ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŽŶůǇ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͗�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͕��ŝƚǇ�
�ƩŽƌŶĞǇ͕��ŝƚǇ��ƵĚŝƚŽƌ�ĂŶĚ�ĨŽƵƌ�DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ͘ 

Mgmt. 1,343

Executive 7

IAFF 1,017FOP 1,237

AFSCME 1,385

Positions by Category
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�ç�¦�ã���WÊÝ®ã®ÊÄÝ��ù���Ö�ÙãÃ�Äã 

FY21 FY22 FY23
Department Adopted Adopted Proposed Change %

Airports 130.00 131.00 144.00 13.00 9.9%
City Auditor 7.00 7.00 8.00 1.00 14.3%
City Clerk 9.00 9.00 10.00 1.00 11.1%
City Manager 45.40 47.40 52.40 5.00 10.5%
Development Services 177.00 190.00 190.00 0.00 0.0%
Finance 83.00 87.00 90.00 3.00 3.4%
Fire 1,032.45 1,039.00 1,061.00 22.00 2.1%
  Fire Grants 4.55 0.00 0.00 0.00 N/A
General Services 66.00 71.00 80.00 9.00 12.7%
Human Resources 29.00 33.00 34.00 1.00 3.0%
Information Technology 112.00 116.00 123.00 7.00 6.0%
Mayor and Council 6.60 6.60 6.60 0.00 0.0%
Municipal Counselor 54.00 56.00 58.00 2.00 3.6%
Municipal Court 58.00 62.00 65.00 3.00 4.8%
Parks and Recreation 165.00 183.00 186.00 3.00 1.6%
Planning 26.93 28.93 38.70 9.77 33.8%
  Planning Grants 18.07 19.07 21.30 2.23 11.7%
Police 1,527.00 1,542.00 1,564.00 22.00 1.4%
   Police Grants 0.00 0.00 3.00 3.00 N/A
Public Transportation and Parking 34.00 37.00 46.00 9.00 24.3%
Public Works 399.00 417.00 400.00 (17.00) (4.1%)
Utilities 773.00 784.00 808.00 24.00 3.1%

Subtotal 4,757.00 4,866.00 4,989.00 123.00 2.5%

Positions Frozen in FY21
City Manager (1.00) 0.00 0.00 0.00 N/A
Fire (21.00) 0.00 0.00 0.00 N/A
Police (34.00) 0.00 0.00 0.00 N/A

Total Frozen Positions (56.00) 0.00 0.00 0.00 N/A

Total 4,701.00 4,866.00 4,989.00 123.00 2.5%
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d«��'�Ä�Ù�½�&çÄ� 
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ� ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ďƵĚŐĞƚ�ĂŶĚ�ŵĂŬĞƐ�ƵƉ�Ψϱϱϳ͕Ϭϵϳ͕ϰϵϮ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�
ƚŽƚĂů� ŽƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ͘� � dŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ�ŵĞĐŚĂŶŝƐŵ� ĨƌŽŵ� ǁŚŝĐŚ� ŵĂŶǇ� ŽĨ� ƚŚĞ� ĐŽƌĞ�
ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂůƐŽ�ŚĂƐ�ƚŚĞ�ŵŽƐƚ�ĨůĞǆŝďŝůŝƚǇ�ŽŶ�ŚŽǁ�ĨƵŶĚƐ�
ĐĂŶ�ďĞ�ƐƉĞŶƚ͘��dŚĞ�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ͕�ŵŽƐƚůǇ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚƐ͕�ŚĂǀĞ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ͘��tŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ŚŽǁĞǀĞƌ͕�ƚŚĞƌĞ�ŝƐ�ŵŽƌĞ�ůĂƚŝƚƵĚĞ�
ƚŽ�ĚŝƌĞĐƚ� ƚŚĞ� ƐƉĞŶĚŝŶŐ�ƉƌŝŽƌŝƚŝĞƐ�ŽĨ� ƚŚĞ��ŝƚǇ͘�hƐŝŶŐ� ƚŚĞ� ƐĂŵĞ� ĨƵŶĐƚŝŽŶƐ� ƚŚĂƚ�ǁĞƌĞ�ĚĞĨŝŶĞĚ�ďĞĨŽƌĞ͕� ƚŚĞ�
ĨŽĐƵƐ�ŽŶ�WƵďůŝĐ� ^ĂĨĞƚǇ� ŝƐ�ĞǀĞŶ�ŵŽƌĞ�ƉƌŽŶŽƵŶĐĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ�ĂƐ� ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϭ͘ϴй�ŽĨ� ƚŚĞ�
ƚŽƚĂů�ďƵĚŐĞƚ�ŝƐ�ĞǆƉĞŶĚĞĚ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘ 
  
WƵďůŝĐ�^ĞƌǀŝĐĞƐ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĂƌĞĂ�ŽĨ�ƐƉĞŶĚŝŶŐ�Ăƚ�ϭϴ͘ϯй͘��,ŽǁĞǀĞƌ͕�ŝƚƐ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŝƐ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ƐŵĂůůĞƌ� ƚŚĂŶ� ŝŶ� ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ďĞĐĂƵƐĞ�Ă� ůĂƌŐĞ�ƉŽƌƚŝŽŶ�ŽĨ�WƵďůŝĐ�^ĞƌǀŝĐĞ� ĨƵŶĚŝŶŐ�
ĐŽŵĞƐ�ĨƌŽŵ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�;ƐƵĐŚ�ĂƐ��ŝƌƉŽƌƚƐ�ĂŶĚ�hƚŝůŝƚŝĞƐͿ͘ 
� 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ŵĂŬĞƐ�ƵƉ�ϵ͘Ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďĞĐĂƵƐĞ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƚŝŽŶƐ͕�ƐƵĐŚ�
ĂƐ�&ŝŶĂŶĐĞ�ĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĚŽ�ŶŽƚ�ŚĂǀĞ�Ă�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘� 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�Ăƚ�ϭϬ͘ϵй�ŝƐ�Ă�ƐŵĂůůĞƌ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŚĂŶ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͕�
ĂƐ�Ă�ǁŚŽůĞ͕�ďĞĐĂƵƐĞ�ŵĂũŽƌ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͕�ƐƵĐŚ�ĂƐ�D�W^�ϯ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�
dĂǆ�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ͕�ĂƌĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 
  
��ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�Ăƚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ůĞǀĞů�ƉƌŽǀŝĚĞƐ�Ă�ƵƐĞĨƵů�ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ŚŽǁ�
ƉƌŝŽƌŝƟĞƐ� ĂƌĞ� ĂůůŽĐĂƚĞĚ� ĂŶĚ� ŚŽǁ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƉƌŽǀŝĚŝŶŐ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ĐŚĂŶŐŝŶŐ� ƌĞůĂƟǀĞ� ƚŽ� ƚŚĞ� ŽƚŚĞƌ�
ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞ�ŶĞǆƚ�ƉĂŐĞ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ͘ 

Public Safety
61.8%

General  
Government

9.0%

Public Services
18.3%

Culture & 
Recreation

10.9%

General Fund Expenditures by Function
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'�Ä�Ù�½�&çÄ���ç�¦�ã��ù���Ö�ÙãÃ�Äã 

Actual Adopted Proposed
FY21 FY22 FY23

General Fund Expenses
    City Auditor $1,064,484 $1,265,883 $1,445,923
    City Clerk 1,215,366 1,182,470 1,287,683
    City Manager 3,736,778 3,639,900 4,063,682
    Development Services 18,543,170 19,649,683 19,560,736
    Finance 8,772,576 9,629,510 9,801,150
    Fire 100,412,306 111,049,220 118,439,966
    General Services 4,508,402 5,186,776 5,957,496

Human Resources 3,668,232 4,105,218 4,573,199
    Mayor & Council 1,155,740 1,238,035 1,281,123
    Municipal Counselor 7,620,772 7,848,926 8,315,666
    Municipal Court 7,575,574 8,468,593 8,949,175
    Non-Departmental Operating 80,405,059 75,671,225 101,209,410
    Parks & Recreation 27,985,601 33,048,933 35,954,720
    Planning 3,792,257 4,795,185 5,917,482
    Police 153,118,846 157,112,887 163,911,659
    Public Transportation and Parking 15,854,790 20,645,507 30,610,906
    Public Works 34,311,710 35,649,670 35,817,516
Total Expenses $473,741,664 $500,187,621 $557,097,492
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Actual Adopted Proposed
FY21 FY22 FY23

Operating Funds
General Operating Funds

General Fund* $473,741,664 $500,187,621 $557,097,492
Internal Service Fund* 50,288,792 56,148,641 65,600,054

Total General Operating Funds $524,030,456 $556,336,262 $622,697,546

Special Revenue Funds
    Court Admin. and Training Fund $135,734 $247,657 $227,000
    Emergency Management Fund 8,352,744 9,567,491 10,189,106
    Fire Sales Tax Fund 42,065,245 47,849,502 49,443,185
    Hotel/Motel Tax Fund* 8,389,925 11,482,102 14,545,879
    MAPS Operations Fund* 0 0 0
    MAPS 3 Use Tax Fund* 3,412,704 4,472,309 893,947
    MAPS 4 Use Tax Fund* 0 1,740,752 16,833,097
    Medical Service Program Fund 8,828,620 6,882,212 7,343,152
    Police Sales Tax Fund* 40,350,009 45,367,158 49,515,656
    Zoo Sales Tax Fund 14,418,652 14,932,948 16,757,366
Total Special Revenue Funds $125,953,633 $142,542,131 $165,748,388

Enterprise Funds
    Airports Fund $18,361,039 $20,814,028 $22,404,283
    Solid Waste Management Fund 11,008,970 0 0
    Stormwater Drainage Utility Fund* 15,945,287 20,303,107 20,299,321
    Public Trans. and Parking Fund 3,784,728 4,885,397 6,040,938
    Utilities Fund 83,648,263 110,727,705 115,762,022
Total Enterprise Funds $132,748,288 $156,730,237 $164,506,564

Subtotal Operating Funds $782,732,377 $855,608,630 $952,952,498

    Less  Interfund Transfers (1) (95,190,313) (102,901,147) (114,677,783)

Total Operating Funds $687,542,064 $752,707,483 $838,274,715
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Actual Adopted Proposed
FY21 FY22 FY23

Non-Operating Funds
Capital Improvement Funds
    Better Streets, Safer City Sales Tax Fund $49,992,346 $137,211,598 $102,157,287
    Better Streets, Safer City Use Tax Fund 19,357,460 30,595,666 12,515,291
    Capital Improvement Projects Fund 12,974,968 86,398,872 127,790,830
    City and Sch Cap Proj Use Tax Fund 1,676,216 3,541,887 2,572,931
    Hotel/Motel Tax Fund* 6,077,230 8,370,344 12,308,968
    Impact Fees Fund 959,186 37,308,943 51,130,670
    Internal Service Funds* 131,341 2,531,768 3,486,995
    MAPS Operations Fund* 966,584 2,317,433 2,236,116
    MAPS Sales Tax Fund 0 159,782 159,908
    MAPS 3 Sales Tax Fund 59,440,867 113,436,024 80,615,195
    MAPS 3 Use Tax Fund* 2,157,568 4,221,033 3,516,804
    MAPS 4 Program Fund 1,030,000 118,789,806 250,412,959
    MAPS 4 Use Tax Fund* 0 39,703,764 56,879,977
    OCMAPS Sales Tax Fund 3,010,649 1,959,528 429,030
    OKC Sports Facilities Sales Tax Fund 0 50,373 36,375
    OKC Sports Facilities Use Tax Fund 0 98,652 3,693
    OKC Tax Increment Financing Fund 0 1,790,144 209,305
    Police Sales Tax Fund* 1,434,454 2,625,925 4,422,853
    Police/Fire Cap Equip Sales Tax Fund 98,556 2,502,962 2,434,098
    Stormwater Drainage Utility Fund* 3,511,971 9,087,334 11,897,917
    Street and Alley Fund 78,613 0 103
Total Capital Improvement Funds $162,898,008 $602,701,838 $725,217,305

Other Non-Operating Funds
    Asset Forfeiture Fund $1,604,485 $4,132,320 $4,561,789
    Debt Service Fund 103,371,515 120,736,539 125,884,695
    General Fund - MAPS 4* 114,318,193 117,103,316 132,062,015
    Grants Management Fund 125,657,709 188,445,158 117,189,173
    OKC Improv. and Special Assess Dist. 2,541,299 4,543,720 5,142,058
    Special Assessment Districts Fund 2,457,029 3,331,214 1,754,000
    Special Purpose Fund 1,165,155 24,332,573 24,495,183
Total Other Non-Operating Funds $351,115,385 $462,624,840 $411,088,913

Total Non-Operating Funds $514,013,393 $1,065,326,678 $1,136,306,218

Subtotal All Funds $1,201,555,457 $1,818,034,161 $1,974,580,933

    Less  Interfund Transfers (2) (173,671,724) (123,586,770) (138,511,518)

Total All Funds $1,027,883,733 $1,694,447,391 $1,836,069,415

* Indicates the Fund has both an Operating and Non-Operating component
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Actual Adopted Proposed
FY21 FY22 FY23

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $1,947,970 $2,688,335 $4,080,480
Gen Fund to Transit Fund via COTPA 2,953,598 3,864,748 4,446,128
Various Funds to Internal Service Fund 49,884,140 56,136,764 65,710,014
Fire Sales Tax to General Fund 12,250,650 12,510,361 12,770,846
Grants Funds to General Fund 163 181,370 294,612
General Fund to Parking Cash Fund 807,588 603,233 1,114,426
Various Funds Pmts to Gen Fund 982 1,801,614 1,640
Police Sales Tax to General Fund 9,406,146 9,605,555 9,805,560
Speval Purpose to Maps 3 0 0 0
Various Funds Admin Pmts to Gen Fund 17,939,077 15,509,167 16,454,077
Total $95,190,313 $102,901,147 $114,677,783

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $114,318,193 $117,103,316 $132,062,015
Various to CIP Fund 45,081,829 6,290,000 6,312,349
Various Miscellaneous Transfers 32,039 0 0
Various Funds to Special Purpose 13,099,000 60,362 4,347
Various Funds to Grant Funds 1,140,663 133,092 132,807
Total $173,671,724 $123,586,770 $138,511,518
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The Five-Year Financial Forecast is presented each 
February to the City Council and Mayor through a 
Council Workshop, to which the public and local me-
dia are invited.  Although only a summary is provided 
here which focuses on the General Fund, the full fore-
cast is available on the City’s website at  https://
www.okc.gov/departments/finance/financial-and-
budget-reports   
 
PURPOSE OF LONG-RANGE FINANCIAL PLAN 
The purpose of the Five-Year Financial Forecast is to 
evaluate the City’s financial condition as it relates to 
meeting the community’s needs for ongoing core and 
ancillary programs and services. Armed with factually 
accurate, timely, and objective information about the 
City’s financial condition, elected officials can help 
ensure the stability of Oklahoma City’s general and 
other municipal funds.  With continued financial via-
bility, the City can anticipate and meet community 
needs and enable additional economic diversification 
and growth for many years to come.  With this in 
mind, the Five-Year Financial Forecast serves three 
purposes. 

 
1. Compliance.  Providing the forecast helps the City comply with city financial policies and practices 

designed to ensure the responsible utilization of public resources.   
 
2. Strategy.  The forecast provides the Mayor and City Council with information to formulate long-

term strategies to ensure city services are available at a level appropriate to the actual needs of 
the community.  Annual budgeting alone can fail to serve the long-term public interest if short-
term priorities reduce resources that may be required to meet imminent needs that fall beyond 
the one-year budget scope.  

 
3. Accountability.  The forecast serves as a resource for the general citizenry and the business com-

munity by providing a snapshot of the City’s current and projected financial well-being. It provides 
citizens and business leaders with an overview of the City’s ability to meet community needs over 
time.  This document also demonstrates the City’s financial planning process and strengthens local 
government’s accountability to the community. 

 

Regular financial evaluations 

help ensure stability 
 

Evaluating the City’s financial condition on 

a regular basis can help ensure stability so 

that programs and services meet the  

community’s needs. 

STRATEGY ACCOUNTABILITY COMPLIANCE 

 
   ● ✓ ●  ✓ 

https://www.okc.gov/home/showpublisheddocument?id=21437
https://www.okc.gov/home/showpublisheddocument?id=21437
https://www.okc.gov/home/showpublisheddocument?id=21437
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By identifying long-term issues and assessing resources, the Five-Year Financial Forecast provides the Mayor 
and City Council with the necessary information to create continuity between annual budget cycles and long 
term needs of the City.  The forecast is a valuable tool for identifying potential problems and for policy mak-
ers to incrementally address such problems in a manner that provides seamless continuation of core ser-
vices. 

 
SUMMARY 
Overall, the City is fairing well in Fiscal Year 2022 (FY22) despite the economic disruption from the COVID-19 
pandemic. We expect collections in the last half of the fiscal year to continue to exceed projections and end 
the year at 9.6% growth over FY21 levels.  The City has again worked with Dr. Russell Evans, Executive Direc-
tor of the Steven C. Agee Economic Research and Policy Institute at Oklahoma City University, to develop 
the economic outlook for the coming year.  Dr. Evans’ expectation for sales tax growth in the current year is 
for growth between 15.5% and 16.7%. This growth is clearly not sustainable nor a reflection of local eco-
nomic conditions alone. It reflects the artificial support of unprecedented policy. As policy is withdrawn and 
the economy is left to stand on its own, real activity is expected to fall. The question that dominates the 
uncertainty, however, is by how much. This uncertainty is reflected in sales tax growth ranging from -4.1% 
to 2.6%. For FY23, the City’s forecasted budget was based on policy withdraw and rising consumer prices. 

   
 
FINANCIAL EVALUATION TOOLS 
In developing the five-year outlook, staff used two financial evaluations tools, the Financial Trend Monitor-
ing System (FTMS) and forecast issues provided by department staff.  FTMS is designed to give City leaders 
and citizens a simple method for evaluating the City’s financial condition on a year-to-year basis.  Adapted 
from Evaluating Financial Condition: A Handbook for Local Government, published by the International City/
County Managers Association, this method identifies the trends in various financial and environmental areas 
and rates them as positive, neutral or negative.  A final “score” can then be developed showing how many 
of the trends fall in each category.  This system provides the City with a more comprehensive evaluation of 
financial condition rather than focusing on individual indicators, such as fund balance.  The overall results of 
the 22 FTMS indicators were 59% trending positive, 
14% neutral, and 27% trending negative as shown in 
the graph.   Changes from the previous year included 
Grant Revenue and Pension Funding, both moving to 
a positive trend.  Grant revenues, as a percentage of 
operating revenues, typically remains in the 4% to 5% 
range. In FY14, Federal and state grant funding was at 
its lowest level since 2001, but gradually returned to 
the 4-5% range, before dropping again in FY18 due to 
$24.2 million in disaster recovery grants coming to an 
end. The decline continued through FY19, but in-
creased significantly in FY21 primarily due to over 
$103 million in expenditures from grants from the 
Department of Treasury as part of the Coronavirus 
Aid, Relief, and Economic Security (CARES) Act and the 
Consolidated Appropriations Act, 2021 for emergency 
rental assistance to residents. With growth above the 
4-5% range the indicator has moved to a positive 
rating.  
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There were six indicators trending negative:  Office Vacancy Rates,  Airport Activity, Hotel Room Nights 
Sold, Active Drilling Rigs, Revenue Accuracy, and Hotel Tax Revenue.  However, staff is optimistic things 
will improve over the five-year outlook with expectations to rebound from the COVID-19 pandemic as 
normal business and travel activity resumes restoring airport activity and hotel stays back to pre-
pandemic levels. A few constructions projects were recently completed including the Airport terminal 
expansion; the a new convention center and OMNI hotel; and a new 70-acre park connecting the 
downtown core to the shore of the Oklahoma River. All of these projects are expected to bring private 
development and increased office occupancy rates as new companies emerge or others relocate/
expand to Oklahoma City.  Because the City’s economy has become more diversified over the past few 
decades expanding into other industries such as aerospace, professional services, leisure and hospitali-
ty, and retail, we have become more shielded from the adverse economic affects of the cyclical fluctua-
tions of the oil and gas industry. 
 
The second financial evaluation tool is forecast issues which provide an overview of major issues facing 
City departments.  These identified issues provide an “early warning system” to the City Manager and 
City Council of significant items that are beyond the scope of the annual budget process. Strategies and 
priorities are set to address the issues over the long-term.  A total of 52 issues were identified in the 
forecast with the seven most significant issues highlighted: 
 
 
 
 

First Americans  
Museum.  The City  
assumed this project 
from the State and has 
partnered with the  
Chickasaw Nation for 
capital and operating 
support.  The facility 
opened in September 
2021 with the City re-
sponsible for any  
operating deficit which 
could place pressure on 
the General Fund. 

Long Term Water  
Capital.  Over the next 
five years the City will 
address its long-term 
water supply, resiliency, 
reliability, and regulato-
ry compliance challenges 
through the implemen-
tation of the $1.6 billion 
dollar capital program. 

Increasing Demand for 
Technology.  The City 
continues to strive to 
provide high-quality and 
efficient services to resi-
dents which requires  a 
dedicated staff with high 
levels of skill.   

COVID-19.  The  COVID-

19 pandemic has ad-
versely affected the City’s 
revenue collections , in 
addition to many resi-
dents and businesses..  
The City received over 
$114 million in Cares Act 
funding and $19.6 million 
from ERAP1 to provide 
economic aid to busi-
nesses and residents 
throughout the commu-
nity. An additional $122 
million in American Res-
cue Funds for City project 
and aid for resident and 
businesses is available. 



Long Range Financial Summary 

B-39 

Long Range Financial Summary 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
The forecast document contains in-depth descriptions along with possible direction or next steps to 
resolve the issues which include options such as negotiating agreements with private partners, rate 
adjustments,  temporary sales and use taxes, new taxes or tax increases, user fees, facility charges, 
sponsorships, expanding the sales tax base, changing state law to allow property taxes to be used for 
municipal operations, commissioning studies, training, and exploring cost reductions. 
 
The forecast also closed the communication loop on 6 previously identified issues that were resolved 
with successful outcomes including voter approval of a permanent one-quarter cent sales tax increase 
that went into effect January 1, 2018 which generates approximately $27 million per year for the Gen-
eral Fund; voter approval of a $967 million General Obligation Bond Package; a temporary, 8-year, one 
cent tax that will generate approximately $987 million for capital projects that address an array of 
community needs; implementing holiday bus service and increased frequency times; and the comple-
tion of a terminal expansion project at Will Rogers World Airport. 

 
 

GENERAL FUND IN-DEPTH 
The General Fund is the largest fund within the City and serves as the mechanism from which many of 
the core services are primarily funded.  
 
 

Public Transportation 
System Improvements.  
Community interest has 
increased expectations 
for public transportation 
including bus route fre-
quency, micro transit, 
traffic signal prioritiza-
tion, bus rapid transit 
and expansion of the 
streetcar route to neigh-
borhoods and business 
districts. 

Facility Capital  
Maintenance Costs.  
The City has funded  
major capital improve-
ments debt free through 
temporary sale taxes but 
once projects are put 
into public use capital 
maintenance often ex-
ceeds funding. In 2018, 
Council adopted a policy 
to set a target budget of 
1-3% of the General 
Fund for such expenses. 

 Employee Recruitment, 
Classification and  
Compensation.  City  

departments have had a 
difficult time filling  
positions and retaining 
employees in skilled trades, 
some professional services, 
part-time positions and 
those requiring a commer-
cial drivers license.  The 
City is currently completing 
a classification and com-
pensation study, and is 
expected to be completed 
until the fall of 2022. 
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General Fund Revenue.  There are literally hundreds of individual revenue sources that contribute to 
the General Fund so they are combined into similar categories.  When all of the categories are com-
bined, the General Fund is expected to grow at an average of 3.4% per year over the next five years 
and reach $631.7 million in FY27.  

 
With the current revenue mix, sales tax accounts for more than half of General Fund revenue, so con-
tinued stability of the General Fund is contingent upon conservative financial management because 
sales tax revenue growth can be volatile as shown in the table below.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund Expenditures.  City expenditures encompass a variety of goods and services and it is 
anticipated that general operating costs will continue to grow at a rate higher than inflation.  Growth 
is due primarily to salary and benefits as full-time budgeted positions have grown by 418 or 9.4% over 
the last 20 years.  Besides normal historical growth, additional capital, operating and/or maintenance 
costs were added for the COTPA Cares Act subsidy replacement, First Americans Museum, Northwest 
Bus Rapid Transit, Streetcar capital replacement, and streetlight LED upgrades.   
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The additional costs range from $6.2 million to $8.7 million annually from FY22 to FY26.  Overall, Gen-
eral Fund expenditures are projected to have annual growth of 5.3% and reach $647.2 million in FY27. 

Projected Revenue/Expenditure Gap.  Over the next five years, a gap between General Fund revenues 
and expenses is expected as many new capital projects are completed and new services are imple-
mented that require funds for annual operating and maintenance costs within the five-year outlook.   
The revenue growth projections reflect an average annual growth rate of 3.4%.  Expenses were pro-
jected to grow at the same rate as long-term trends and average growth of 5.3% annually.  Known in-
creases to expenses, such as subsidies to COTPA, streetlight LED upgrades, northwest bus rapid transit, 
the First Americans Museum, were added to projections. The imbalance in revenue and expenditure 
growth patterns means the General Fund has a projected gap of $15.5 million by FY27.   
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Closing the Gap 

GENERAL FUND OUTLOOK GOING FORWARD 
Closing the Gap. Historically, the City’s financial forecasts have projected a revenue/expenditure gap.  
In order to close the gap and fund operations at a level desired by residents, revenue collections would 
need to increase through new revenue sources, an expanded sales tax base, and continued growth in 
the local economy.   However, expenditure control is the area where the City has the most flexibility 
and the most power to close the gap.  Since Personal Services are the majority of City costs, controlling 
the growth in this area will be key to maintaining financial balance.  The most effective means to 
achieve a balance between controlling personnel costs while maintaining competitive salary and bene-
fit packages for employees will be to limit salary and benefit growth to within the approximate growth 
rates of City revenues.  Improved efficiency in operations is also an avenue for controlling expenditure 
growth.  Tight budgets have necessitated that departments continually look for ways to do more with 
less, thereby driving many efficiency gains, but have resulted in some reductions in service levels in the 
past.   Another option for the future is for City leaders to continue reprioritizing City services.  Over 

time, City needs and priorities change.  Programs and 
services may be added or reduced based on community 
needs.  Not every situation can be anticipated, but cycli-
cal economic changes are to be expected over a long 
period of time.  The City must continue to monitor legis-
lation that can affect either revenues or expenditures 
and work to diversify Oklahoma City’s revenue base.  
Through calculated, combined efforts, the City’s project-
ed General Fund financial gap can be addressed.  Contin-
ued sound financial management will be the key to en-
sure the City will be able to live within available re-
sources during the next few years.  
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