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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� &ŝŶĂŶĐĞ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ͕� ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ�
ŝŶĨŽƌŵĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ĞůĞĐƚĞĚ� ŽĸĐŝĂůƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�ŵĂŬĞ�
ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ŚĂǀĞ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƐƚĞǁĂƌĚƐŚŝƉ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 
 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�ΨϮϵ͕ϵϴϭ͕ϬϵϮ͕�ǁŚŝĐŚ�ŝƐ�Ă�
ŝŶĐƌĞĂƐĞ� ŽĨ� ϭϱ͘ϱϰй� ĨƌŽŵ� ƚŚĞ� ƉƌŝŽƌ� ǇĞĂƌ͘� dŚĞƌĞ� ĂƌĞ� ϵϬ� ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚŚƌĞĞ�ƉŽƐŝƟŽŶƐ�
ĨƌŽŵ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 

 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  
 

�ĞƉĂƌƚŵĞŶƚ�
&ĂĐƚƐ 
· dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ�
�ŝƚǇ��ĞĂƌŶĞĚ�����ƌĂƟŶŐƐ͕�
ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƟŶŐ�ƚŽ�
ƌĞĐĞŝǀĞ�ĨƌŽŵ�ďŽƚŚ�^ΘW�
ĂŶĚ�DŽŽĚǇ͛Ɛ͕�ĨŽƌ�ƚŚĞ�
ϭϮƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͘ 

· dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�
ĐŽŶĚƵĐƚƐ�ĮŶĂŶĐŝĂů�
ŵĂŶĂŐĞŵĞŶƚ͕�ďƵĚŐĞƟŶŐ͕�
ĞǆƉĞŶĚŝŶŐ͕�ŝŶǀĞƐƟŶŐ͕�
ĂŶĚ�ƌĞƉŽƌƟŶŐ�ĨŽƌ�Ă�
ďƵĚŐĞƚ�ŽǀĞƌ�Ψϭ͘ϲϲ�
ďŝůůŝŽŶ͘ 

· KŶ�ĂǀĞƌĂŐĞ͕�ŽǀĞƌ�ϳ͕ϱϬϬ�
ǀĞŶĚŽƌ�ƉĂǇŵĞŶƚƐ�ĂƌĞ�
ƉƌŽĐĞƐƐĞĚ�ƉĞƌ�ŵŽŶƚŚ͘ 
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Finance Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , 
retirement, health insurance, and other benefits

$12,649

2. Adds an Accounting Manager position to maintain appropriate 
staffing supervision levels

$97,722 1.00

3. Adds an Accounting Municipal Accountant II position for  Payroll 
and Grant Backup to support the the programs due to increased 
work load and responsibilities

$77,070 1.00

4. Adds an Accounting Municipal Accountant II positions for Capital 
Assets and Systems due to the growing number of funds, trusts, 
accounts, and increasing speed of Governmental Accounting 
Standards Boards (GASB) pronouncements

$77,070 1.00

5. Restores an Accounting Municipal Accountant II for the Employee 
Retirement System to provide proper  coverage and attention to 
the programs

$77,070 1.00

6. Reduces a Payroll Specialist Position ($96,314) (1.00)
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Summary of                    FY21 FY22 FY23 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Accounting & Financial Reporting $2,707,476 $3,229,350 $3,521,974 9.06%
Administration 2,673,054 2,330,469 2,413,455 3.56%
Community Enhancement 0 264,496 278,157 5.16%
Financial Planning & Management 1,148,687 1,362,983 1,304,068  -4.32%
Purchasing & Payment Processing 1,528,431 1,638,286 1,563,384 -4.57%
Revenue Management 1,396,259 1,422,031 1,442,753 1.46%
Risk Management 12,253,762 15,200,382 19,168,054 26.10%
Total Operating Expenditures $21,707,670 $25,447,997 $29,691,845 16.68%
 

Non-Operating Expenditures

Capital Expenditures $3,500 $499,620 $289,247 -42.11%
Total Non-Operating Expenditures $3,500 $499,620 $289,247 -42.11%

Department Total $21,711,170 $25,947,617 $29,981,092 15.54%

Summary of                    FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $8,772,576 $9,629,510 $9,801,150 1.78%
Capital Improvement Projects Fund 3,500 499,620 289,247 -42.11%
Risk Mgmt. Internal Service Fund 12,935,094 15,818,487 19,890,695 25.74%

Total All Funds $21,711,170 $25,947,617 $29,981,092 15.54%
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Summary of                    FY21 FY22 FY23 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Accounting & Financial Reporting 27.00 29.00 32.00 10.34%
Administration 7.00 5.00 5.00 0.00%
Community Enhancement 0.00 2.00 2.00 0.00%
Financial Planning & Management 11.00 12.00 12.00 0.00%
Purchasing and Payment Processing 17.00 17.00 17.00 0.00%
Revenue Management 10.00 10.00 10.00 0.00%
Risk Management 11.00 12.00 12.00 0.00%

Department Total 83.00 87.00 90.00 3.45%

Summary of                    FY21 FY22 FY23 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 72.00 75.00 78.00 4.00%
Risk Mgmt. Internal Service Fund 11.00 12.00 12.00 0.00%

Department Total 83.00 87.00 90.00 3.45%
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���ÊçÄã®Ä¦��Ä��&®Ä�Ä�®�½�Z�ÖÊÙã®Ä¦ 
· dŚĞ��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐǇƐƚĞŵƐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�

ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐĐƵƌĂƚĞůǇ�ƌĞĐŽƌĚ�ƚƌĂŶƐĂĐƟŽŶƐ�ĂŶĚ�ĂĐĐĞƐƐ�ƌĞůŝĂďůĞ�ŝŶĨŽƌŵĂƟŽŶ͘ 
 
· dŚĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĂĐĐŽƵŶƟŶŐ͕�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ĮŶĂŶĐŝĂů�

ŐƵŝĚĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͕� �ŝƚǇ� ůĞĂĚĞƌƐŚŝƉ͕� ƉƵďůŝĐ� ƚƌƵƐƚƐ͕� ŝŶǀĞƐƚŽƌƐ� ĂŶĚ� ƌĞŐƵůĂƚŽƌǇ�
ĂŐĞŶĐŝĞƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ǁĞůů�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ͘� 

 
· dŚĞ�WĂǇƌŽůů�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂǇƌŽůů�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵƉůŽǇĞĞƐ͕�ǀĞŶĚŽƌƐ�ĂŶĚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ͘ 
 
�ĐĐŽƵŶƟŶŐ�ĂŶĚ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ� �Ğďƚ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮŶĂŶĐŝŶŐ� ĂŶĚ� ĚĞďƚ� ĐŽŵƉůŝĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ͕� �ŝƚǇ� ůĞĂĚĞƌƐŚŝƉ͕� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞīĞĐƟǀĞůǇ� ĂŶĚ� ĞĸĐŝĞŶƚůǇ� ĨƵŶĚ� ĐĂƉŝƚĂů�
ƉƌŽũĞĐƚƐ͘ 

 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Accounting Systems 3.50 $350,686 4.50 $450,206 5.50 $475,572
Financial Reporting 18.00 1,910,268 19.00 2,294,805 21.50 2,614,121
Payroll 5.50 446,523 5.50 484,339 5.00 432,281
Line of Business Total 27.00 $2,707,476 29.00 $3,229,350 32.00 $3,521,974

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Debt Management* 2.50 $299,704 2.50 $301,617 2.50 $281,775
Economic Development** 2.00 531,329 0.00 0 0.00 0
Executive Leadership 2.50 1,842,021 2.50 2,028,852 2.50 2,131,680
Line of Business Total 7.00 $2,673,054 5.00 $2,330,469 5.00 $2,413,455
*Moved from the Financial Planning & Management Line of Business in FY21.

**Moved to the Community Enhancement Line of Business in FY22.
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�ÊÃÃçÄ®ãù��Ä«�Ä��Ã�Äã 
 
· dŚĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�WƌŽŐƌĂŵ�ĞŶĐŽƵƌĂŐĞƐ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ŝŶǀĞƐƚŵĞŶƚ͕�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�

ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ�ĚĞǀĞůŽƉĞƌƐ�ĂŶĚ�ƉĂƌƚŶĞƌƐ� ƐŽ� ƚŚĞǇ�ĐĂŶ�ĐƌĞĂƚĞ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƉƌŽũĞĐƚƐ� ŝŶ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘ 

 
· dŚĞ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ďƵƐŝŶĞƐƐ� ĂƩƌĂĐƟŽŶ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�

ďƵƐŝŶĞƐƐ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ� ĐĂŶ�ďĞŶĞĮƚ� ĨƌŽŵ� ƚŚĞ� ĐƌĞĂƟŽŶ�ŽĨ�ũŽďƐ�ƉĂǇŝŶŐ� ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ�D^��ĂǀĞƌĂŐĞ�ǁĂŐĞ�Žƌ�ŐƌĞĂƚĞƌ͘ 

 

�ŽŵŵƵŶŝƚǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

&®Ä�Ä�®�½�W½�ÄÄ®Ä¦��Ä��D�Ä�¦�Ã�Äã 
 
· dŚĞ� �ŶĞƌŐǇ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ƵƟůŝƚǇ� ďŝůů� ĂĐĐŽƵŶƟŶŐ� ƐĞƌǀŝĐĞƐ͕�

ƚĞĐŚŶŝĐĂů�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ĮŶĂŶĐŝĂů�ƐƵƉƉŽƌƚ�ĨŽƌ�ĞŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ�ƉƌŽũĞĐƚƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ��ŝƚǇ�
ůĞĂĚĞƌƐŚŝƉ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞīĞĐƟǀĞůǇ�ŵĂŶĂŐĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞĚƵĐĞ�ĞŶĞƌŐǇ�ĐŽŶƐƵŵƉƟŽŶ͘ 

 
· dŚĞ�DĂŶĂŐĞŵĞŶƚ� ĂŶĚ� �ƵĚŐĞƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ͕� ƌĞƉŽƌƟŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕��ŝƚǇ�ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�
ƚŚĂƚ�ƉƌŽŵŽƚĞ�ĮŶĂŶĐŝĂů�ƐƚĂďŝůŝƚǇ͘ 

 
· dŚĞ� WĞƌĨŽƌŵĂŶĐĞ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƚƌĂƚĞŐŝĐ� ďƵƐŝŶĞƐƐ� ƉůĂŶŶŝŶŐ� ĂŶĚ� ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕��ŝƚǇ�ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�
ĂďŽƵƚ��ŝƚǇ�ŽƉĞƌĂƟŽŶƐ͘ 

 

&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Community Development 0.00 $0 1.00 $128,550 1.00 $135,380
Economic Development* 0.00 0 1.00 135,946 1.00 142,777
Line of Business Total 0.00 $0 2.00 $264,496 2.00 $278,157
*Moved from the Administrative Line of Business in FY22. 

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Debt Management* 0.00 $8,739 0.00 $0 0.00 $0
Energy Management 2.00 185,600 2.00 271,949 2.00 266,283
Management and Budget 6.20 657,792 6.90 751,364 7.20 750,504

Performance Management 2.80 296,556 3.10 339,670 2.80 287,281
Line of Business Total 11.00 $1,148,687 12.00 $1,362,983 12.00 $1,304,068
*Moved to the Administration Line of Business in FY21.



 

&®Ä�Ä��� 

�-ϱϬ 

 

 

WçÙ�«�Ý®Ä¦��Ä��W�ùÃ�Äã�WÙÊ��ÝÝ®Ä¦ 
 
· dŚĞ� WĂǇŵĞŶƚ� WƌŽĐĞƐƐŝŶŐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂǇŵĞŶƚƐ� ƚŽ�ǀĞŶĚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�

ĂĐĐƵƌĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĂƉƉůŝĐĂďůĞ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘ 
 
· dŚĞ� WƵƌĐŚĂƐŝŶŐ� WƌŽŐƌĂŵ�ŵĂŶĂŐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐŝǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ƉƵƌĐŚĂƐŝŶŐ͕�ĐŽŶƚƌĂĐƟŶŐ͕�

ĂŶĚ�ƐƵƌƉůƵƐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂƉƉƌŽǀĂůƐ�ƚŽ�
ĞĸĐŝĞŶƚůǇ� ƉƵƌĐŚĂƐĞ� ƚŚĞ� ŐŽŽĚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ƚŚĞǇ� ŶĞĞĚ� ŝŶ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� ĂƉƉůŝĐĂďůĞ� ůĂǁƐ� ĂŶĚ�
ƌĞŐƵůĂƟŽŶƐ͘ 

 
WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�WĂǇŵĞŶƚ�WƌŽĐĞƐƐŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

Z�ò�Äç��D�Ä�¦�Ã�Äã� 
 
· dŚĞ�ZĞǀĞŶƵĞ��ŶĨŽƌĐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞǀĞŶƵĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�

�ŝƚǇ͕�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ĂŶĚ�ŽƵƚƐŝĚĞ�ĂŐĞŶĐŝĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƟŵĞůǇ�ƌĞĐĞŝƉƚ�ŽĨ�
ƚŚĞ�ƌĞǀĞŶƵĞƐ�ĚƵĞ͘ 

 
· dŚĞ� dƌĞĂƐƵƌǇ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌĞ�ĂŶĚ�ĐŽŶǀĞŶŝĞŶƚ�ďĂŶŬŝŶŐ͕� ŝŶǀĞƐƚŵĞŶƚ͕�ďŝůůŝŶŐ͕�ĂŶĚ�ƌĞǀĞŶƵĞ�

ƌĞĐŽƌĚŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂƐƐĞƐƐŵĞŶƚ�ĚŝƐƚƌŝĐƚƐ͕�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƉƌŽǀŝĚĞ�
ĐŽŶǀĞŶŝĞŶƚ�ĮŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ĂŶĚ�ŽďƚĂŝŶ�Ă�ŵĂƌŬĞƚ�ƌĂƚĞ�ŽĨ�ƌĞƚƵƌŶ�ŽŶ�
ŝŶǀĞƐƚĞĚ�ĨƵŶĚƐ͘ 

 
ZĞǀĞŶƵĞ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

 

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Payment Processing 9.40 $820,134 9.40 $834,620 10.35 $857,981
Purchasing 7.60 708,297 7.60 803,666 6.65 705,403
Line of Business Total 17.00 $1,528,431 17.00 $1,638,286 17.00 $1,563,384

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Revenue Enforcement 5.60 $633,110 5.60 $604,105 5.60 $627,816
Treasury 4.40 763,149 4.40 817,926 4.40 814,937
Line of Business Total 10.00 $1,396,259 10.00 $1,422,031 10.00 $1,442,753



 

&®Ä�Ä��� 

�-ϱϭ 

 

 

Z®Ý»�D�Ä�¦�Ã�Äã� 
 
· dŚĞ� /ŶƐƵƌĂŶĐĞ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ĐĂƐƵĂůƚǇ� ŝŶƐƵƌĂŶĐĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ƉƌŽƚĞĐƚĞĚ�ĂŐĂŝŶƐƚ�ĞǆƚƌĞŵĞ�ĮŶĂŶĐŝĂů�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�
ůŽƐƐĞƐ͘� 

· dŚĞ�tŽƌŬƉůĂĐĞ�^ĂĨĞƚǇ�ĂŶĚ�tŽƌŬĞƌƐ͛��ŽŵƉĞŶƐĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĐŝĚĞŶƚͬŝŶũƵƌǇ�ƉƌĞǀĞŶƟŽŶ�
ĂŶĚ�ĐůĂŝŵƐ�ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƉƵďůŝĐ� ƚƌƵƐƚƐ�ĂŶĚ� ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ�
ĐĂŶ�ƌĞĚƵĐĞ�ǁŽƌŬƉůĂĐĞ�ŝŶũƵƌŝĞƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ĐŽƐƚƐ͘� 

 

ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY21 FY22 FY23
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Insurance 0.40 $3,288,342 0.40 $5,608,423 0.40 $9,520,487
Workplace Safety and Workers' 
Compensation

10.60 8,965,420 11.60 9,591,959 11.60 9,647,567

Line of Business Total 11.00 $12,253,762 12.00 $15,200,382 12.00 $19,168,054



 

&®Ä�Ä��� 

�-ϱϮ 

 

 


