
'�Ä�Ù�½�^�Ùò®��Ý 

�-ϲϯ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

 
�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ƋƵĂƟĐ�&ĂĐŝůŝƚǇ�^ĂĨĞƚǇ�
ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�� 

· �ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ͕�
ZĞƉĂŝƌ�ĂŶĚ��ŶŚĂŶĐĞŵĞŶƚ 

 
&ůĞĞƚ� 

DĂŶĂŐĞŵĞŶƚ 

· &ůĞĞƚ�ZĞĨƵĞůŝŶŐ 
· &ůĞĞƚ�^ĞƌǀŝĐĞƐ�^ƵƉƉŽƌƚ 
· sĞŚŝĐůĞ�ĂŶĚ��ƋƵŝƉŵĞŶƚ����
DĂŝŶƚĞŶĂŶĐĞ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV  

WĂƵů��ƌŽŶƐŽŶ Ψϯϵ͕ϲϬϰ͕ϯϮϯ ϴϬ 

 
&ĂĐŝůŝƚǇ��ƐƐĞƚ� 
DĂŶĂŐĞŵĞŶƚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

'�Ä�Ù�½�^�Ùò®��Ý 

�-ϲϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� 'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ŇĞĞƚ� ĂŶĚ� ĨĂĐŝůŝƚǇ� ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƐĞƌǀŝĐĞƐ�ƚŽ�Ăůů��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞŝƌ�ŵŝƐƐŝŽŶƐ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 
 
 
 
 
 
 
 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�Ψϯϵ͕ϲϬϰ͕ϯϮϯ͕�ǁŚŝĐŚ� ŝƐ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ϯϴ͘ϳϳй͘��
dŚĞƌĞ�ĂƌĞ�ϴϬ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŶŝŶĞ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�
&zϮϮ�ďƵĚŐĞƚ͘�dŚĞ�ƉŝĞ�ĐŚĂƌƚ�ĂďŽǀĞ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ�ďǇ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ͘�dŚĞ�
�ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉŽŝŶƚ� ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� Ăůů� �ŵĞƌŝĐĂŶ� ǁŝƚŚ� �ŝƐĂďŝůŝƟĞƐ� �Đƚ� ;���Ϳ� ŐƵŝĚĂŶĐĞ͕�
ŝŶƋƵŝƌŝĞƐ͕� ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ƋƵĞƐƟŽŶƐ͘� ^ŝŶĐĞ� &z�ϮϬϭϵ� ƚŚĞ������ŽŽƌĚŝŶĂƚŽƌ�ŚĂƐ� ƌĞƐƉŽŶĚĞĚ� ƚŽ�ŽǀĞƌ�ϱϱϬ�
���-ƌĞůĂƚĞĚ�ŝŶƋƵŝƌŝĞƐ�ĂŶĚ�ĐŽŵƉůĂŝŶƚƐ�ĂŶŶƵĂůůǇ͘� 

WÊÝ®ã®ÊÄ�,®ÝãÊÙù 
 
 
 
 
 
 
 
 
 
 
 

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�
�ĞƉĂƌƚŵĞŶƚ�ƉĞƌĨŽƌŵƐ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϵ͕ϭϱϳ�ǀĞŚŝĐůĞ�
ǁŽƌŬŽƌĚĞƌƐ�ƉĞƌ�ǇĞĂƌ�
ĐŽŶƐŝƐƟŶŐ�ŽĨ�ŽǀĞƌ�Ϯϳ͕ϳϱϵ�
ŝŶĚŝǀŝĚƵĂů�ũŽďƐ�ƉĞƌĨŽƌŵĞĚ�͘ 

· dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ�
�ĞƉĂƌƚŵĞŶƚ�ƉĞƌĨŽƌŵƐ�ŽǀĞƌ�
ϯ͕ϵϬϬ�ƉƌĞǀĞŶƚĂƟǀĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ũŽďƐ�Ăƚ�ĐŝƚǇ�
ĨĂĐŝůŝƟĞƐ͘� 
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Fleet Management

$39,604,323
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General Services Department Major Budget Changes Amount Positions

1. Changes in personal related costs such as salaries, merit, retirement, 
health insurance, and other benefits

$312,737

2. Restores a Building Maintenance Mechanic II to the Building Repair 
Maintenance Program that was deleted in the FY21 budget to improve 
service by providing quicker response times to work requests, timelier 
preventative maintenance, and reduce vendor service calls

$62,975 1.00

3. Adds a Senior Project Manager, Carpenter, Electrician, HVAC Mechanic, 
Plumber, and two skilled Trade Workers to the Building Repair 
Maintenance Program to establish a dedicated team of skilled trade 
personnel for fire station renovations

$549,177 7.00

4. Adds a Service Writer to the Vehicle and Equipment Maintenance Program 
to prepare surplus vehicles and equipment for disposal 

$59,089 1.00

5 Increases funding for fuel purchases $1,002,422
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Summary of                    FY21 FY22 FY23 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $1,211,336 $1,515,610 $1,615,094 6.56%
Facility Asset Management 3,481,010 4,116,405 4,788,451 16.33%
Fleet Management 8,097,866 8,060,074 10,235,929 27.00%
Total Operating Expenditures $12,790,212 $13,692,089 $16,639,474 21.53%

Non-Operating Expenditures

Capital Expenditures $3,640,151 $14,847,557 $22,964,849 54.67%
Other Non-Operating Expenditures 0 0 0 N/A
Total Non-Operating Expenditures $3,640,151 $14,847,557 $22,964,849 54.67%

Department Total $16,430,363 $28,539,646 $39,604,323 38.77%

Summary of                    FY21 FY22 FY23 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,508,402 $5,186,776 $5,957,496 14.86%
Capital Improvement Projects Fund 3,640,151 14,847,557 22,964,849 54.67%
Fleet Services Internal Services Fund 8,281,810 8,505,313 10,681,978 25.59%
Grants Management Fund 0 0 0 N/A

Total All Funds $16,430,363 $28,539,646 $39,604,323 38.77%
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Summary of                    FY21 FY22 FY23 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.77 5.77 5.77 0.00%
Facility Asset Management 32.33 34.33 42.33 23.30%
Fleet Management 28.90 30.90 31.90 3.24%

Department Total 66.00 71.00 80.00 12.68%

Summary of                    FY21 FY22 FY23 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 36.27 39.27 47.27 20.37%
Fleet Services Internal Services Fund 29.73 31.73 32.73 3.15%

Department Total 66.00 71.00 80.00 12.68%



'�Ä�Ù�½�^�Ùò®��Ý�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

'�Ä�Ù�½�^�Ùò®��Ý 

�-ϲϴ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 4.77 $1,211,336 5.77 $1,515,610 5.77 $1,615,094
Line of Business Total 4.77 $1,211,336 5.77 $1,515,610 5.77 $1,615,094
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&��®½®ãù��ÝÝ�ã�D�Ä�¦�Ã�Äã 
 
· dŚĞ��ƋƵĂƟĐ�&ĂĐŝůŝƚǇ�^ĂĨĞƚǇ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƋƵĂƟĐ�ĨĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�

ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ƐŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ĐĂŶ�ĞŶũŽǇ�Ă�ƐĂĨĞ�ƉůĂĐĞ�
ƚŽ�ƉůĂǇ͘ 

 
· dŚĞ� �ƵŝůĚŝŶŐ� DĂŝŶƚĞŶĂŶĐĞ͕� ZĞƉĂŝƌ� ĂŶĚ� �ŶŚĂŶĐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽĚĞ� ĐŽŵƉůŝĂŶƚ� ĨĂĐŝůŝƚǇ�

ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ĐƵƐƚŽŵĞƌƐ��
ĐĂŶ�ǁŽƌŬͬĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ��ŝŶ�ǁĞůů-ŵĂŝŶƚĂŝŶĞĚ�ĨĂĐŝůŝƟĞƐ͘� 

 
&ĂĐŝůŝƚǇ��ƐƐĞƚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Aquatic Facil ity Safety and 
Maintenance 

4.28 $383,493 4.28 $386,536 4.77 $442,177

Building Maintenance, Repair and 
Enhancement

28.05 3,097,517 30.05 3,729,869 37.56 4,346,274

Line of Business Total 32.33 $3,481,010 34.33 $4,116,405 42.33 $4,788,451



'�Ä�Ù�½�^�Ùò®��Ý 

�-ϳϬ 

&½��ã�D�Ä�¦�Ã�Äã 
 
· dŚĞ�&ůĞĞƚ�ZĞĨƵĞůŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨƵĞů͕�ĨƵĞůŝŶŐ�ƐŝƚĞƐ͕�ĂŶĚ�ĨƵĞůŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�

ƐŽ�ƚŚĞǇ�ŚĂǀĞ�ĨƵĞů�ƌĞƐŽƵƌĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ŽƉĞƌĂƚĞ�ƚŚĞŝƌ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘ 
 
· dŚĞ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂĚǀŝĐĞ͕�ƌĞƉůĂĐĞŵĞŶƚ͕�ƌĞŶƚĂůƐ͕�

ĂŶĚ�ĚŝƐƉŽƐĂů�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŶĞĞĚƐ�ĂƌĞ�ĨƵůůǇ�ŵĞƚ͘� 
 
· dŚĞ�sĞŚŝĐůĞ�ĂŶĚ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƉƌĞǀĞŶƟǀĞ�

ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƚŚĞ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�
ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ũŽď͘� 

 
&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 
 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Fleet Refueling 4.60 $3,151,782 4.60 $3,710,689 4.60 $5,525,430

Fleet Services Support 2.70 455,275                2.70 458,446                2.70 498,961                
Vehicle and Equipment 
Maintenance

21.60 4,490,809 23.60 3,890,939 24.60 4,211,538

Line of Business Total 28.90 $8,097,866 30.90 $8,060,074 31.90 $10,235,929


