
WÊ½®�� 

�-ϭϯϳ 

WŽůŝĐĞ 

· /ŶǀĞƐƟŐĂƟŽŶƐ 
· /ŶǀĞƐƟŐĂƟŽŶƐ�
^ƵƉƉŽƌƚ 

 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

KĸĐĞ�ŽĨ�ƚŚĞ 
�ŚŝĞĨ�ŽĨ�WŽůŝĐĞ 

/ŶǀĞƐƟŐĂƟŽŶƐ �ĚŵŝŶŝƐƚƌĂƟŽŶ WƵďůŝĐ�^ĂĨĞƚǇ 
^ƵƉƉŽƌƚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 
· WƌŽĨĞƐƐŝŽŶĂů�
^ƚĂŶĚĂƌĚƐ 

· WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ� 
 

· �ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�
ĂŶĚ�/ŶǀĞƐƟŐĂƟŽŶƐ 

· �ŽƵƌƚŚŽƵƐĞ�^ĞĐƵƌŝƚǇ 
· /ŶŵĂƚĞ�WƌŽĐĞƐƐŝŶŐ�ͬ�
/ŶĐĂƌĐĞƌĂƟŽŶ�
�ůƚĞƌŶĂƟǀĞƐ 

· WĞƌŵŝƚ�^ĞƌǀŝĐĞƐ 
· ZĞĐŽƌĚƐ�
DĂŶĂŐĞŵĞŶƚ 

· dƌĂŝŶŝŶŐ 

tĂĚĞ�'ŽƵƌůĞǇ ΨϮϱϵ͕ϱϱϵ͕ϱϱϴ ϭ͕ϱϲϳ 

WŽůŝĐĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

KƉĞƌĂƟŽŶƐ 

· ϵϭϭ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ 

· �ƌŝŵĞ�WƌĞǀĞŶƟŽŶ�
ĂŶĚ��ǁĂƌĞŶĞƐƐ 

· WĂƚƌŽů 
· zŽƵƚŚ�^ĞƌǀŝĐĞƐ 

^ƉĞĐŝĂů� 
KƉĞƌĂƟŽŶƐ 

· �ŵĞƌŐĞŶĐǇ�
DĂŶĂŐĞŵĞŶƚ 

· ^ƉĞĐŝĂů�KƉĞƌĂƟŽŶƐ�
^ƵƉƉŽƌƚ� 

· hŶŝĨŽƌŵ�^ƵƉƉŽƌƚ�
ĂŶĚ�dƌĂĸĐ�^ĂĨĞƚǇ� 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

WÊ½®��� 

�-ϭϯϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ƚŽ�ĚĞůŝǀĞƌ�ĞǆĐĞƉƟŽŶĂů�ƉŽůŝĐĞ�ƐĞƌǀŝĐĞƐ�
ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ŝŶƚĞŐƌŝƚǇ͕�ĐŽŵƉĂƐƐŝŽŶ͕�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�ƌĞƐƉĞĐƚ�ĂŶĚ�ĞƋƵŝƚǇ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 

��Ö�ÙãÃ�Äã�Êò�Ùò®�ó 
dŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�ΨϮϱϵ͕ϱϱϵ͕ϱϱϴ͕�ǁŚŝĐŚ�
ŝƐ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ϵ͘Ϭϲй͘� �dŚĞƌĞ�ĂƌĞ�ϭ͕ϱϲϳ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ� ŝŶ�
ƚŚĞ� &zϮϯ� ďƵĚŐĞƚ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϯϱ� ƉŽƐŝƟŽŶƐ� ŽǀĞƌ� ƚŚĞ� &zϮϮ�
ďƵĚŐĞƚ͘�� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· /Ŷ�ϮϬϮϭ͕�Ăůů�ƐƵƉĞƌǀŝƐŽƌƐ�ǁĞƌĞ�

ƌĞƋƵŝƌĞĚ�ƚŽ�ĂƩĞŶĚ�D�'Eh^�
>ĞĂĚĞƌƐŚŝƉ�ƚƌĂŝŶŝŶŐ��ǁŚŝĐŚ�ŝƐ�Ă�
ƚŚĞŽƌĞƟĐĂů͕�ƐĐŝĞŶƟĮĐ�ĂŶĚ�
ƉƌĂĐƟĐĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�
ƚƵƌďŽĐŚĂƌŐŝŶŐ��ůĞĂĚĞƌƐŚŝƉ�
ĐĂƉĂĐŝƚǇ͘ 

     
· /Ŷ�ϮϬϮϭ͕�ƚŚĞ��ŚŝĞĨΖƐ��ŝƌĞĐƟǀĞ�

Ϯϭ-Ϭϲ�ZĞůĞĂƐĞ�ŽĨ�sŝĚĞŽ�
�ǀŝĚĞŶĐĞ�ǁĂƐ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�
ĂĚĚƌĞƐƐ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�
ĂĐĐƵƌĂƚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƉŽůŝĐĞ�
ŝŶƚĞƌĂĐƟŽŶƐ͘��dŚĞ�ĚŝƌĞĐƟǀĞ�
ĂĚĚƌĞƐƐĞƐ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ĐƌŝƟĐĂů�
ŝŶĐŝĚĞŶƚ��ǀŝĚĞŽ�ĞǀŝĚĞŶĐĞ�ƚŽ�ďĞ�
ƌĞůĞĂƐĞĚ�ǁŝƚŚŝŶ��ƚĞŶ�ĚĂǇƐ��ŽĨ�
ƚŚĞ�ŝŶĐŝĚĞŶƚ�ĂŶĚ�ŽĸĐĞƌ�
ŝŶǀŽůǀĞĚ�ƐŚŽŽƟŶŐ�ŝŶĐŝĚĞŶƚƐ�
ƌĞůĞĂƐĞĚ�ǁŝƚŚŝŶ�ƚĞŶ�ĚĂǇƐ�ŽĨ�ƚŚĞ�
ŝŶǀŽůǀĞĚ�ŽĸĐĞƌ�ŝŶƚĞƌǀŝĞǁ͘ 

 
· /Ŷ�ϮϬϮϭ͕�KĸĐĞƌƐ�ǁĞƌĞ�

ƉƌŽǀŝĚĞĚ�ǁŝƚŚ�ĞŶŚĂŶĐĞĚ�
ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�ƚƌĂŝŶŝŶŐ�
ǁŚŝĐŚ�ƌĞƐƵůƚĞĚ�ŝŶ�ŶƵŵĞƌŽƵƐ�
ŝŶĐŝĚĞŶƚƐ�ǁŚĞƌĞ�ŽĸĐĞƌƐ�
ĂƉƉůŝĞĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ĂƩĞŵƉƚ�
ƚŽ�ƐĂǀĞ�ƚŚĞ�ůŝǀĞ�ŽĨ�ƌĞƐŝĚĞŶƚƐ�ŝŶ�
ŵĞĚŝĐĂů�ƐƚƌĞƐƐ͘ 
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$259,559,558 

Administration

Investigations

Operations

Public Safety Support

Non-Operating

Special Operations

1,447
1,522 1,527 1,542 1,567

FY19 FY20 FY21 FY22 FY23
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�-ϭϯϵ 

 

 

 
Police Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , retirement, 
health insurance, and other benefits

$7,129,886 

2. Adds 911 Dispatcher I positions funded from the Police Emergency 
Management fund to reduce overtime, cover absentees, and provide 
adequate training in order to increase the service levels

$314,875 5.00 

3. Adds Civilian Property Crime Specialists positions funded from the 
Police Sales Tax in order to add personnel that can respond to non-
injury automobile accidents and assist in achieving LFR targets 

$557,530 8.00 

4. Adds two Civilian Senior Crime Scene Investigators funded from the 
General Fund to assist with solving cases timelier and increase 
clearance rates

$176,760 2.00 

5. Adds Civilian Senior Crime Analyst positions funded from the Police 
Sales Tax to research, gather, analyze, and disseminate crime data to 
identify crime patterns.

$148,390 2.00 

6. Add Community Relations Coordinator positions funded from Police 
Grants

$140,443 2.00 

7. Adds a Public Information Management Coordinator I position funded 
by the Emergency Management Grant to assist with Police Department 
Information available to the public

$90,396 1.00 

8. Adds a Civilian Licensed Professional Counselor position funded from 
the General Fund to provide in-house mental health resources for 
employees and their families

$87,953 1.00 

9. Adds a Civilian Chaplain funded from the General Fund to serve the 
needs of employees and their wellbeing through crisis assistance, 
hospital visits, attending lineups, and conducting weddings and 
funerals

$87,935 1.00 

10. Adds a Police Emergency Management position funded from the 
General Fund to address absences and perform the necessary 
functions to address hazards, threats, and disasters

$77,070 1.00 

11. Adds an  Administrative Coordinator funded by the General Fund to 
improve response times for personnel requests and processing of 
personnel transactions

$66,448 1.00 

12. Adds a Civilian Family and Community Teamwork Program(FACT) 
Coordinator funded by the General Fund to maintain consistency, 
coordination, and objectives

$66,448 1.00 

13. Increases fuel costs funded by the General Fund and Police Sales Tax $1,181,063 
14. Increases vehicle maintenance costs funded by the General fund and 

Police Sales Tax
$395,823 

15. Adds funding for Police Recruit Project funded by Police Sales Tax to 
provide the necessary funding for services, supplies and equipment 
for two classes per year

$360,244 

16. Adds funding for Supplies, Equipment and Contingency from Police 
Sales Tax to provide the necessary budget for FY23 projected 
expenditures due to cost increases

$350,000 

17. Adds Information and technology expenses funded from the General 
Fund for FY23 projects.

$263,646 
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Summary of                    FY21 FY22 FY23 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $23,757,479 $23,976,210 $24,501,452 2.19%
Investigations 40,379,499 41,275,460 31,249,233 -24.29%
Operations 115,188,867 121,001,399 124,436,559 2.84%
Public Safety Support 22,629,124 26,023,124 15,029,891 -42.24%
Special Operations* 0 0 28,607,286 N/A
Total Operating Expenditures $201,954,970 $212,276,193 $223,824,421 5.44%

Non-Operating Expenditures

Administration $5,838 $101,470 $689,071 579.09%
Capital Expenditures 12,972,354 30,025,978 40,803,859 35.90%
Investigations 1,274,974 3,749,846 151,000 -95.97%
Operations 323,673 217,004 218,744 0.80%
Other Non-Operating 2,262,973 3,887,644 4,286,897 10.27%
Public Safety Support 0 64,000 64,000 0.00%
Special Operations* 0 0 3,447,606 N/A
Total Non-Operating Expenditures $16,839,812 $38,045,942 $49,661,177 30.53%

Total Department $218,794,783 $250,322,135 $273,485,598 9.25%

Less Transfers to City Funds ($22,173,701) ($12,333,890) ($13,926,040) 12.91%

Total Department $196,621,082 $237,988,245 $259,559,558 9.06%

*Specia l  Operations  LOB added in FY23

Summary of                    FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $153,118,846 $157,112,887 $163,911,659 4.33%

Asset Forfeiture Fund 1,604,485 4,132,320 4,561,789 10.39%

Better Streets Safer City Use Tax Fund 11,522,912 17,520,353 9,931,207 -43.32%
Capital Improvements Projects Fund 14,551 9,235,944 10,456,810 13.22%
City and Schs Capital Use Tax Fund 0 0 990,300 N/A
Court Admin and Training Fund 133,372 228,657 208,000 -9.03%
Emergency Management Fund 8,352,744 9,567,491 10,189,106 6.50%
Grants Management Fund 2,262,973 3,826,108 4,251,561 11.12%
MAPS 3 Use Tax 438 472,908 1,624,093 243.43%
MAPS 4 Use Tax 0 0 13,207,748 N/A
Police Sales Tax Fund 41,784,463 47,993,083 53,938,509 12.39%
Police and Fire Equip Sales Tax Fund 0 170,848 170,848 0.00%
Special Purpose Fund 0 61,536 43,968 -28.55%

Total Department $218,794,783 $250,322,135 $273,485,598 9.25%

Less Interfund Transfers ($22,173,701) ($12,333,890) ($13,926,040) 12.91%

Total All Funds $196,621,082 $237,988,245 $259,559,558 9.06%
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Summary of                    FY21 FY22 FY23 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 83.10 86.10 84.75 -1.57%
Investigations 303.40 313.40 242.90 -22.50%
Operations 949.80 950.80 906.40 -4.67%
Public Safety Support 190.70 191.70 116.00 -39.49%
Special Operations* 216.95 0.52%

Total Department 1,527.00 1,542.00 1,567.00 1.62%

*Specia l  Operations  LOB added in FY23

Summary of                    FY21 FY22 FY23 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 1,193.75 1,196.75 1,203.75 0.58%
Emergency Management Fund 81.25 81.25 86.25 6.15%
Grants Management Fund 0.00 0.00 3.00 N/A
Police Sales Tax Fund 252.00 263.00 273.00 2.86%
Asset Forfeiture Fund 0.00 1.00 1.00 0.00%

Total Department 1,527.00 1,542.00 1,567.00 1.62%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 

 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŵƉůŽǇĞĞ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŝŶƚĞŶƟŽŶĂů�

ƌĞĐƌƵŝƟŶŐ�ĞīŽƌƚƐ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ƉĞƌƐŽŶŶĞů� ƐŽ�ƚŚĞǇ�ĐĂŶ� ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�
ĂƐƐĞƐƐŵĞŶƚ͕�ĐŽŵƉĞŶƐĂƟŽŶ͕�ĂŶĚ�ďĞŶĞĮƚƐ�ĂƐ�ǁĞůů�ĂƐ�ĂĚĚƌĞƐƐ�ĚŝǀĞƌƐŝƚǇ�ĂŶĚ�ƐƚĂĸŶŐ�ŐŽĂůƐ͘�� 

 
· dŚĞ� WƌŽĨĞƐƐŝŽŶĂů� ^ƚĂŶĚĂƌĚƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶƚĞƌŶĂů� ĐƌŝŵŝŶĂů� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ŝŶǀĞƐƟŐĂƟǀĞ�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŚŝĞĨ�ŽĨ�WŽůŝĐĞ�ĂŶĚ��ŽŵŵĂŶĚ�^ƚĂī�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�
ĞŵƉůŽǇĞĞ�ĐŽŶĚƵĐƚ͘ 

 
· dŚĞ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĞĚŝĂ�ĂŶĚ�ŽƉĞŶ�ƌĞĐŽƌĚ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂǁĂƌĞ�ŽĨ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĐĂƐĞƐ�ďĞŝŶŐ�ŝŶǀĞƐƟŐĂƚĞĚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 

 
 

 
 

������������������� 
���������������������,QWHJULW\� 
��������������������&RPSDVVLRQ 
��������������������$FFRXQWDELOLW\� 
�������������������5HVSHFW� 
�������������������(TXLW\ 

FY21 FY22 FY23
 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 47.35 $18,889,505 50.35 $19,381,203 52.10 $20,341,323

Emergency Management* 4.10 615,245 4.10 659,841 0.00 0

Human Resources 13.75 1,573,505 13.75 1,499,596 14.75 1,623,755

Professional Standards 9.90 1,555,329 9.90 1,423,529 9.90 1,477,961

Public Information 8.00 1,123,895 8.00 1,012,041 8.00 1,058,413
Line of Business Total 83.10 $23,757,479 86.10 $23,976,210 84.75 $24,501,452

*Moved to Specia l  Operations  in FY23



 

WÊ½®�� 

�-ϭϰϯ 

 

 

/Äò�Ýã®¦�ã®ÊÄÝ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵĞ� ǀŝĐƟŵƐ� ĂŶĚ� ƉƌŽƐĞĐƵƚŽƌƐ� ƐŽ�

ƚŚĞǇ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ĂŶĚ� ƚĞĐŚŶŝĐĂů� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ�

ŝŶǀĞƐƟŐĂƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƌĞƐŽůǀĞ�ĐƌŝŵŝŶĂů�ŝŶǀĞƐƟŐĂƟŽŶƐ͘ 
 
 

/ŶǀĞƐƟŐĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Investigations 143.35 $20,051,064 143.35 $20,004,548 143.35 $20,414,821

Investigations Support 79.55 8,609,568 86.55 10,022,989 99.55 10,834,412

Special Investigations* 80.50 11,718,867 83.50 11,247,923 0.00 0
Line of Business Total 303.40 $40,379,499 313.40 $41,275,460 242.90 $31,249,233

*Moved to Specia l  Operations  in FY23



 

WÊ½®�� 

�-ϭϰϰ 

 

 

KÖ�Ù�ã®ÊÄÝ 
 
· dŚĞ� ϵϭϭ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ͕� ĚŝƐƉĂƚĐŚ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ�

ŶŽƟĮĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĂŶǇŽŶĞ�ŶĞĞĚŝŶŐ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�Ă�ƉƌŽƉĞƌ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞ�
ĂŶĚ�Ă�ƟŵĞůǇ�ĚŝƐƉĂƚĐŚ͘� 

 
· dŚĞ��ƌŝŵĞ�WƌĞǀĞŶƟŽŶ�ĂŶĚ��ǁĂƌĞŶĞƐƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĞĚ͕�ĞŵƉŽǁĞƌĞĚ͕�ĂŶĚ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌŝŵĞ�ƉƌĞǀĞŶƟŽŶ͘� 
 
· dŚĞ�WĂƚƌŽů�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�

ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƉƌŽŵƉƚ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ŚĂǀĞ�Ă�ĨĞĞůŝŶŐ�ŽĨ�
ƐĂĨĞƚǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘� 

 
· dŚĞ�zŽƵƚŚ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌŝƚǇ͕�ĞĚƵĐĂƟŽŶ͕�ŵĞŶƚŽƌŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĨŽƐƚĞƌ�ƚƌƵƐƚ�ǁŝƚŚ�

ƚŚĞ�ǇŽƵƚŚ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂƩĞŶĚ�ƐĂĨĞ�ƐĐŚŽŽůƐ�ĂŶĚ�ůĞĂƌŶ�ƚŽ�ĂǀŽŝĚ�ĐƌŝŵŝŶĂů�ĂĐƟǀŝƚǇ�ĂŶĚ�
ǀŝĐƟŵŝǌĂƟŽŶ͘� 

 

KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
911 Communications* 0.00 $0 0.00 $0 89.70 $14,535,144
Court Enforcement and 
Investigations**

4.50 540,812 4.50 614,407 0.00 0

Courthouse Security** 4.50 521,233 4.50 563,135 0.00 0

Crime Prevention and Awareness 8.20 941,862 8.20 1,047,622 8.20 1,126,435

Patrol 773.65 94,421,531 773.65 98,260,639 773.65 103,433,424

Traffic Safety*** 125.10 13,666,118 126.10 15,328,570 0.00 0

Youth Services 33.85 5,097,312 33.85 5,187,026 34.85 5,341,556
Line of Business Total 949.80 $115,188,868 950.80 $121,001,399 906.40 $124,436,559

* Moved from Publ ic Safety Support in FY23

** Moved to Publ ic Safety Support in FY23

*** Moved to Specia l  Operations  in FY23



 

WÊ½®�� 

�-ϭϰϱ 

 

 

Wç�½®��^�¥�ãù�^çÖÖÊÙã� 
 
· dŚĞ� �ŽƵƌƚ� �ŶĨŽƌĐĞŵĞŶƚ� ĂŶĚ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ǁĂƌƌĂŶƚ� ĞŶĨŽƌĐĞŵĞŶƚ� ĨŽƌ� ƚŚĞ�

DƵŶŝĐŝƉĂů� �ŽƵƌƚ͛Ɛ� ĚĞůŝŶƋƵĞŶƚ� ĐĂƐĞƐ͕� ĂůŽŶŐ� ǁŝƚŚ� ĚĞůŝǀĞƌǇ� ŽĨ� ŝŶ� ĐƵƐƚŽĚǇ� ƉƌŝƐŽŶĞƌƐ� ƐĐŚĞĚƵůĞĚ� ƚŽ�
ĂƉƉĞĂƌ�ďĞĨŽƌĞ�Ă�ŵĂŐŝƐƚƌĂƚĞ͘�� 

 
· dŚĞ��ŽƵƌƚŚŽƵƐĞ�^ĞĐƵƌŝƚǇ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌŽƚĞĐƟŽŶ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŽƵƌƚ�^ƚĂī�ĂŶĚ�Ăůů�

ŝŶĚŝǀŝĚƵĂůƐ�ĐŽŶĚƵĐƟŶŐ�ďƵƐŝŶĞƐƐ�ǁŝƚŚ�ƚŚĞ��ŽƵƌƚ�ĞŶƐƵƌŝŶŐ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘ 
 
· dŚĞ� /ŶŵĂƚĞ� WƌŽĐĞƐƐŝŶŐͬ/ŶĐĂƌĐĞƌĂƟŽŶ� �ůƚĞƌŶĂƟǀĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂƌƌĞƐƚĞĞ� ŝŶƚĂŬĞ͕� ĚĞƚĞŶƟŽŶ͕�

ŝŶĐĂƌĐĞƌĂƟŽŶ� ĂůƚĞƌŶĂƟǀĞƐ͕� ĂŶĚ� ƌĞůĞĂƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ĂŐĞŶĐŝĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ�
ĂĐĐƵƌĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶŵĂƚĞ�ƉƌŽĐĞƐƐŝŶŐ͘� 

 
· dŚĞ� WĞƌŵŝƚ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝĚĞŶƟĮĐĂƟŽŶ� ĂŶĚ� ƉĞƌŵŝƚ� ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŽďƚĂŝŶ�ƉĞƌŵŝƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��ŝƚǇ�ƉŽůŝĐǇ�
Žƌ�ŽƌĚŝŶĂŶĐĞ͘� 

 
· dŚĞ� ZĞĐŽƌĚƐ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŵĂŝŶƚĂŝŶ͕� ǀĂůŝĚĂƚĞ� ĂŶĚ� ĚŝƐƐĞŵŝŶĂƚĞ�

ŝŶĨŽƌŵĂƟŽŶ� ƚŽ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ŽƚŚĞƌ� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŽďƚĂŝŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶĐŝĚĞŶƚƐ͘� 

 
· dŚĞ�dƌĂŝŶŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďĂƐŝĐ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƉĞƌƐŽŶŶĞů�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ�ŶĞĞĚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƐĞƌǀŝĐĞƐ͘ 
 

WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 
 

,�&�$�5�( 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

911 Communications* 84.70 $10,566,669 84.70 $12,540,381 0.00 $0
Court Enforcement and 
Investigations**

0.00 0 0.00 0 4.50 631,361

Courthouse Security** 0.00 0 0.00 0 4.50 592,619
Inmate Processing / 
Incarceration Alternatives

12.45 2,655,611 12.45 2,557,533 12.45 2,557,449

Permit Services 4.15 487,254 4.15 923,860 4.15 915,917

Records Management 76.95 6,157,564 77.95 6,848,653 77.95 7,048,521

Training 12.45 2,762,026 12.45 3,152,697 12.45 3,284,024
Line of Business Total 190.70 $22,629,124 191.70 $26,023,124 116.00 $15,029,891

* Moved to Operations  in FY23

** Moved From Operations  in FY23



 

WÊ½®�� 

�-ϭϰϲ 

 

 

^Ö��®�½�KÖ�Ù�ã®ÊÄÝ 
 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌĞǀĞŶƟŽŶ͕�ƉƌŽƚĞĐƟŽŶ͕�ŵŝƟŐĂƟŽŶ͕�ƉƌĞƉĂƌĞĚŶĞƐƐ͕�

ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶĚĞƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŝŵƉƌŽǀĞ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝůŝĞŶĐĞ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ƌĞƐƉŽŶĚ�ƚŽ�ĂŶĚ�ƌĞĐŽǀĞƌ�ĨƌŽŵ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�ĚŝƐĂƐƚĞƌƐ͘� 

 
· dŚĞ� ^ƉĞĐŝĂů� KƉĞƌĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ͕� ŝŶƚĞůůŝŐĞŶĐĞ�ĂƐƐŝƐƚĂŶĐĞ͕�

ĮĞůĚ�ƌĞƐƉŽŶƐĞƐ͕� �ĂŶĚ�ĐƌŝŵĞ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ� ƚŽ�ĞǆĞĐƵƟǀĞ�ƐƚĂī͕�ĚŝǀŝƐŝŽŶƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�ƐŽ� ƚŚĞǇ�
ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘� 

 
· dŚĞ� hŶŝĨŽƌŵ� ^ƵƉƉŽƌƚ� ĂŶĚ� dƌĂĸĐ� ^ĂĨĞƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ͕� ĞĚƵĐĂƟŽŶ͕�

ŝŶǀĞƐƟŐĂƟŽŶƐ� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂŶĚ� ƚŚĞ� ŵŽƚŽƌŝŶŐ� ĂŶĚ� ƉĞĚĞƐƚƌŝĂŶ�
ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƐĂĨĞƌ�ĐŽŵŵƵŶŝƚǇ͘� 

 
^ƉĞĐŝĂů�KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY21 FY22 FY23

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Emergency Management* 0.00 $0 0.00 $0 5.35 $769,687

Special Operations Support** 0.00 0 0.00 0 85.50 11,883,887
Uniform Support and Traffic 
Safety Program***

0.00 0 0.00 0 126.10 15,953,712

Line of Business Total 0.00 $0 0.00 $0 216.95 $28,607,286

*Moved from Adminis tration in FY23

**Moved from Investigations  in FY23

***Moved from Operations  in FY23


