
Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϳ 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ 

WĂƌŬŝŶŐ WƵďůŝĐ 
dƌĂŶƐƉŽƌƚĂƟŽŶ 

· DƵŶŝĐŝƉĂů�Kī-^ƚƌĞĞƚ�
WĂƌŬŝŶŐ 

· KŶ-^ƚƌĞĞƚ�WĂƌŬŝŶŐ�
DĞƚĞƌ 

· �ƵƐ�KƉĞƌĂƟŽŶƐ 

· �ƵƐ�ZĂƉŝĚ�dƌĂŶƐŝƚ 
· �ƵƐ�^ƚŽƉ�DĂŶĂŐĞŵĞŶƚ 

· �D��Z<�EŽƌŵĂŶ 

· �D��Z<�WůƵƐ�WĂƌĂƚƌĂŶƐŝƚ 

· &ĂĐŝůŝƟĞƐ�Θ�&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ 

· DŽďŝůŝƚǇ�DĂŶĂŐĞŵĞŶƚ 

· KŬůĂŚŽŵĂ�ZŝǀĞƌ��ƌƵŝƐĞƐ 

· ^ƉŽŬŝĞƐ��ŝŬĞ�^ŚĂƌĞ 

· ^ƚƌĞĞƚĐĂƌ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
ĂŶĚ�WĂƌŬŝŶŐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

:ĂƐŽŶ�&ĞƌďƌĂĐŚĞ Ψϯϭ͕ϳϰϲ͕ϵϬϴ ϰϲ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ƵƐƚŽŵĞƌ�ZĞůĂƟŽŶƐ 
· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· ^ĂĨĞƚǇ͕�^ĞĐƵƌŝƚǇ͕�ĂŶĚ�
dƌĂŝŶŝŶŐ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
�D��Z<͛^�ŵŝƐƐŝŽŶ� ŝƐ�ƚŽ�ďĞ�Ă�ƐĞůĨ-ƐƵƐƚĂŝŶŝŶŐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŶĞƚǁŽƌŬ�ƚŚĂƚ�ƌĞŵŽǀĞƐ�ďĂƌƌŝĞƌƐ�ŽĨ� ůŽĐĂƟŽŶ�
ĂŶĚ� ƐŽĐŝŽĞĐŽŶŽŵŝĐ� ƐƚĂƚƵƐ͕� ǁŚŝůĞ� ĞůĞǀĂƟŶŐ� ƚŚĞ� ƐƚĂƚƵƐ� ĂŶĚ� ƵƐĞ� ŽĨ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕� ƐŽ� Ăůů� ŽĨ� ĐĞŶƚƌĂů�
KŬůĂŚŽŵĂ�ĐĂŶ�ƐĂĨĞůǇ�ĂŶĚ�ƋƵŝĐŬůǇ�ƌĞĂĐŚ�ƚŚĞŝƌ�ĚĞƐƟŶĂƟŽŶ͘ 
 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�
ŽĨ� Ψϯϭ͕ϳϰϲ͕ϵϬϴ� ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ϯϱ͘ϭϲй͘� dŚĞƌĞ� ĂƌĞ� ϰϲ� �ŝƚǇ�
ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŶŝŶĞ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϮ͘� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 

 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· /Ŷ�&zϮϭ͕�ŽǀĞƌ�Ϯ͘Ϭ�ŵŝůůŝŽŶ�

ƉĂƐƐĞŶŐĞƌ�ƚƌŝƉƐ�ǁĞƌĞ�
ƉƌŽǀŝĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�
�D��Z<�ĨĂŵŝůǇ�ŽĨ�ƚƌĂŶƐŝƚ�
ƐĞƌǀŝĐĞƐ 

· dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�
ŚĂƐ�ϱ͕ϱϬϲ�Žī-ƐƚƌĞĞƚ�
ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ĂǀĂŝůĂďůĞ 

· /Ŷ�&zϮϭ͕�ƚŚĞ�K<��ƐƚƌĞĞƚĐĂƌ�
ƐƵƌƉĂƐƐĞĚ�ϳϱϬ͕ϬϬϬ�
ƉĂƐƐĞŶŐĞƌ�ƚƌŝƉƐ�ƐŝŶĐĞ�
ŽƉĞŶŝŶŐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ŝŶ�
�ĞĐĞŵďĞƌ�ŽĨ�ϮϬϭϴ͘ 

· /Ŷ�&zϮϭ��D��Z<�
ƐƵĐĐĞƐƐĨƵůůǇ�ůĂƵŶĐŚĞĚ�͟dŚĞ�
ZŽĂĚŵĂƉ͕͟�ĂŶ�ĞŵƉůŽǇĞĞ�
ĚƌŝǀĞŶ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ƉƌŽŐƌĂŵ�ƚŽ�ĂůŝŐŶ�
ĚĞƉĂƌƚŵĞŶƚ�ŐŽĂůƐ�ĨŽƌ�
ŽƌŐĂŶŝǌĂƟŽŶ�ĂĐŚŝĞǀĞŵĞŶƚ�
ŽĨ�ŽƵƌ�ŵŝƐƐŝŽŶ�ĂŶĚ�ǀŝƐŝŽŶ͘ 
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75%

$31,746,908
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FY19 FY20 FY21 FY22 FY23

City Employees COTPA Employees



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϵ 

 

 

Public Transportation & Parking Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$1,662,661

2. Adds $2,600,000 in the General Fund to continue to replace 
CARES Act funding for EMBARK and capital funding for future 

$2,600,000

3. Adds a new Bus Rapid Transit Service to Bus Operations, 
including 3 City employees and 24 COTPA employees 

$2,000,000 3.0

4. Adds funding for the Regional Transit Authority so they can 
continue to engage consultants for various studies

$500,000

5. Adds four Parking Service Technician II and one Unit 
Operations Leader for on-street parking enforcement that will 
assist with the extended parking hours 

$479,377 5.0

6. Adds funding from COTPA to the City transportation fund for 
increased salaries and chargebacks 

$481,608

7. Adds funding for increased fuel costs $590,638
8. Adds funding to increase Streetcar operating costs for 

Maintenenace and Safety
$481,055

9. Adds funding for streetcar parts so they can continue running 
smoothly and well maintained

$792,687

10. Adds a Network Administrator to align with current 
department needs

$118,890 1.0

11. Adds funding for a Plus Paratransit Operator to the EMBARK 
Paratransit services to allow for the department to meet the 
commitments of the Federal Transit Administration 

$63,081



�øÖ�Ä�®ãçÙ�Ý 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϬ 

 

 

 
 

 
 

dŚĞƐĞ�ƐƵŵŵĂƌŝĞƐ�ŽŶůǇ�ĚĞƚĂŝů�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĂƐŚ�&ƵŶĚ�
ĂŶĚ�ƚŚĞ�WĂƌŬŝŶŐ��ĂƐŚ�&ƵŶĚ͕�ǁŚŝĐŚ�ĂƌĞ�dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ĨƵŶĚƐ͘� �dŚĞ�ĞŶƟƌĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĨŽƌ�WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�ŝƐ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ�
ďƵĚŐĞƚ�ĂŶĚ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ƐĞƉĂƌĂƚĞůǇ�ƚŽ�ŝƚƐ��ŽĂƌĚ�ŽĨ�dƌƵƐƚĞĞƐ͘���KdW�͛Ɛ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĨŽƌ�&zϮϮ�ǁĂƐ�Ψϰϲ͘ϱ�ŵŝůůŝŽŶ�
ĂŶĚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�&zϮϯ�ďƵĚŐĞƚ�ŝƐ�Ψϱϰ͘Ϯ�ŵŝůůŝŽŶ͘ 

Summary of         FY21 FY22 FY23 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

 

Operating Expenditures
Administration $5,680,713 $5,354,487 $6,502,532 21.44%
Parking 965,386 821,017 1,371,095 67.00%
Public Transportation 10,232,775 15,635,661 23,873,281 52.68%
Total Operating Expenditures $16,878,874 $21,811,165 $31,746,908 45.55%

Non-Operating Expenditures

Capital Expenditures $0 $1,677,035 $0 -100.00%
Total Non-Operating Expenditures $0 $1,677,035 $0 -100.00%

Department Total $16,878,874 $23,488,200 $31,746,908 35.16%

Summary of    FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

 

General Fund $15,854,790 $20,645,507 $30,610,906 48.27%
Cap. Improvement Projects Fund 0 1,677,035 0 -100.00%
Parking Fund 831,130 1,020,649 1,594,810 56.25%
Public Transportation Fund 2,953,598 3,864,748 4,446,128 15.04%
Department Total $19,639,518 $27,207,939 $36,651,844 34.71%

Less  Interfund Transfers (2,760,644) (3,719,739) (4,904,936) 31.86%

Total All Funds $16,878,874 $23,488,200 $31,746,908 35.16%



WÊÝ®ã®ÊÄÝ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϭ 

 

 

 

 

 
dŚĞƐĞ�ƐƵŵŵĂƌŝĞƐ�ŽŶůǇ�ĚĞƚĂŝů�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĂƐŚ�&ƵŶĚ�ĂŶĚ�ƚŚĞ�WĂƌŬŝŶŐ��ĂƐŚ�
&ƵŶĚ͕�ǁŚŝĐŚ�ĂƌĞ�dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ĨƵŶĚƐ͘�dŚĞ�ƚŽƚĂů�ƉŽƐŝƟŽŶ�ĐŽƵŶƚ�ĨŽƌ�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�
ŝŶĐůƵĚĞƐ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ�ĞŵƉůŽǇĞĞƐ�ǁŚŽƐĞ�ǁĂŐĞƐ�ĂŶĚ�ďĞŶĞĮƚƐ�
ĐŽƐƚ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ� ĚŝƌĞĐƚůǇ� ďǇ� ƚŚĞ� ƚƌƵƐƚ͘� dŽƚĂů� ƉŽƐŝƟŽŶƐ� ĨŽƌ� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� ĂƌĞ� ϯϲϭ͕�ǁŚŝĐŚ�
ŝŶĐůƵĚĞƐ�ϯϭϱ�ƉŽƐŝƟŽŶƐ�ďƵĚŐĞƚĞĚ�ŝŶ��KdW��ĂŶĚ�ϰϲ�ƉŽƐŝƟŽŶƐ�ďƵĚŐĞƚĞĚ�ŝŶ��ŝƚǇ�ĨƵŶĚƐ͘ 

Summary of                                           FY21 FY22 FY23 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Parking Fund 5.30 5.05 11.05 118.81%
Public Transportation Fund 28.70 31.95 34.95 9.39%

Department Total 34.00 37.00 46.00 24.32%

Summary of FY21 FY22 FY23 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 25.93 26.93 28.62 6.28%
Parking 4.00 4.00 10.00 150.00%
Public Transportation 4.07 6.07 7.38 21.58%

Department Total 34.00 37.00 46.00 24.32%



Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϮ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘� 

 
· dŚĞ��ƵƐƚŽŵĞƌ�ZĞůĂƟŽŶƐ�WƌŽŐƌĂŵ��ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ĨŽƐƚĞƌƐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶĐůƵĚŝŶŐ�

ĐƵƐƚŽŵĞƌƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŐĞŶĐŝĞƐ�ĂŶĚ�ŽƚŚĞƌƐ�ƚŚƌŽƵŐŚ�ĐŽŶƟŶƵŽƵƐ�ĞŶŐĂŐĞŵĞŶƚ͕�ĞĚƵĐĂƟŽŶ�ĂĐƟǀŝƟĞƐ͕�
ĂŶĚ�ǁŽƌůĚ-ĐůĂƐƐ�ĐƵƐƚŽŵĞƌ�ĐĂƌĞ͘� 

 
· dŚĞ� ^ĂĨĞƚǇ͕� ^ĞĐƵƌŝƚǇ� ĂŶĚ� dƌĂŝŶŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ŽŶŐŽŝŶŐ� ^ĂĨĞƚǇ�DĂŶĂŐĞŵĞŶƚ� ^ǇƐƚĞŵ� ;^D^Ϳ�

ƐƵƉƉŽƌƚ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�ƚŽ�Ăůů�dƌĂŶƐŝƚ�ĂŶĚ�WĂƌŬŝŶŐ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ĐƵƐƚŽŵĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐĂĨĞ�
ĞŶǀŝƌŽŶŵĞŶƚ�ƚŽ�ƚŚŝŶŬ�ƐĂĨĞ͕�ǁŽƌŬ�ƐĂĨĞ͕�ĂŶĚ�ůŝǀĞ�ƐĂĨĞ͘� 

 
 
$GPLQLVWUDWLRQ�3RVLWLRQV�DQG�%XGJHW 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 16.58 $4,340,195 16.58 $3,571,496 18.58 $4,617,456
Customer Relations 8.60 587,626 9.60 727,964 8.60 727,819
Safety, Security, and Training 0.75 752,892 0.75 1,055,027 1.44 1,157,257
Line of Business Total 25.93 $5,680,713 26.93 $5,354,487 28.62 $6,502,532

FY21 FY22 FY23



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϯ 

 

 

W�Ù»®Ä¦ 
 
· dŚĞ�DƵŶŝĐŝƉĂů�Kī-^ƚƌĞĞƚ�WĂƌŬŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵŽŶƚŚůǇ͕�ĚĂŝůǇ͕�ŚŽƵƌůǇ͕�ĂŶĚ�ĞǀĞŶƚ�ƉĂƌŬŝŶŐ�ƐĞƌͲ

ǀŝĐĞƐ�ƚŽ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ�ƌĞƐŝĚĞŶƚƐ͕�ǁŽƌŬĞƌƐ͕�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƉĂƌŬ�ƚŚĞŝƌ�ǀĞŚŝĐůĞƐ�ŝŶ�ĂŶ�ĞŶǀŝͲ
ƌŽŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ĐŽŶǀĞŶŝĞŶƚ͕�ƐĞĐƵƌĞ͕�ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ͕�ĂŶĚ�ǁĞůů-ŵĂŝŶƚĂŝŶĞĚ͘ 

 
· dŚĞ� KŶ-^ƚƌĞĞƚ� WĂƌŬŝŶŐ� DĞƚĞƌ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉĂƌŬŝŶŐ�ŵĞƚĞƌ� ƌĞǀĞŶƵĞ� ĐŽůůĞĐƟŽŶ͕� ŝŶƐƚĂůůĂƟŽŶ͕�

ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�ǀŝƐŝƚŽƌƐ͕�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĐŽŶͲ
ǀĞŶŝĞŶƚ�ĂŶĚ�ƌĞůŝĂďůĞ�ŵĞƚĞƌĞĚ�ƉĂƌŬŝŶŐ͘ 

 
WĂƌŬŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget

Municipal Off-Street Parking 1.35
$166,519

1.35
$167,784

2.35
$256,669

On-Street Parking Meter 2.65 798,867 2.65 653,233 7.65 1,114,426
Line of Business Total 4.00 $965,386 4.00 $821,017 10.00 $1,371,095

FY21 FY22 FY23



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϰ 

 

 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ 
 
· dŚĞ��ƵƐ�KƉĞƌĂƟŽŶƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďƵƐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�

KŬůĂŚŽŵĂ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƚƌĂǀĞů� ŝŶ� Ă� ĐŽŶǀĞŶŝĞŶƚ͕� ĂīŽƌĚĂďůĞ͕� ƐĂĨĞ͕� ĐƵƐƚŽŵĞƌ-
ĨƌŝĞŶĚůǇ�ĞŶǀŝƌŽŶŵĞŶƚ͘ 

 
· dŚĞ��ƵƐ�ZĂƉŝĚ�dƌĂŶƐŝƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Ă�ƉƌĞŵŝƵŵ�ƌĂƉŝĚ�ƚƌĂŶƐŝƚ�ƐĞƌǀŝĐĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŝŶ�

ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂƌĞĂ�ƚŚƌŽƵŐŚ�ĨĂƐƚĞƌ�ĂŶĚ�ŵŽƌĞ�ĨƌĞƋƵĞŶƚ�ƐĞƌǀŝĐĞ�ǁŝƚŚ�ĞŶŚĂŶĐĞĚ�ǀĞŚŝĐůĞƐ͕�
ƐƚĂƟŽŶƐ�ĂŶĚ�ƉĂƐƐĞŶŐĞƌ�ĂŵĞŶŝƟĞƐ� 

 
· dŚĞ� �ƵƐ� ^ƚŽƉ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ďƵƐ� ƐƚŽƉ� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ĞŶŚĂŶĐĞŵĞŶƚ� ĨŽƌ�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŽĨ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƐĂĨĞ͕�
ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ĐŽŶǀĞŶŝĞŶƚ�ďƵƐ�ƐƚŽƉƐ͘ 

 
· dŚĞ��ŵďĂƌŬ�EŽƌŵĂŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĮǆĞĚ-ƌŽƵƚĞ�ďƵƐ�ĂŶĚ�����ƉĂƌĂƚƌĂŶƐŝƚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƚŽ�ƚŚĞ�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŝŶ�ƚŚĞ�EŽƌŵĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů�ŝŶ�Ă�ĐŽŶǀĞŶŝĞŶƚ͕�ĂīŽƌĚĂďůĞ͕�ƐĂĨĞ͕�ĂŶĚ�
ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ� ĞŶǀŝƌŽŶŵĞŶƚ͘� dŚŝƐ� ƐĞƌǀŝĐĞ� ŝƐ� ŵĂĚĞ� ƉŽƐƐŝďůĞ� ƚŚƌŽƵŐŚ� ĂŶ� ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�
ĂŐƌĞĞŵĞŶƚ�ďĞƚǁĞĞŶ��D��Z<�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�EŽƌŵĂŶ͘ 

 
· dŚĞ��D��Z<�WůƵƐ�WĂƌĂƚƌĂŶƐŝƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂƌĂƚƌĂŶƐŝƚ�ƐĞƌǀŝĐĞƐ͕�ƚŽ�ĞůŝŐŝďůĞ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚ�Ă�

ĚŝƐĂďŝůŝƚǇ�ǁŚŽ�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�ƵƐĞ�ƌĞŐƵůĂƌ�ĮǆĞĚ-ƌŽƵƚĞ�ƐĞƌǀŝĐĞ� ŝŶĚĞƉĞŶĚĞŶƚůǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĂĨĞ͕�
ƌĞůŝĂďůĞ͕� ĂŶĚ� ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƚŽ� ĂĐĐĞƐƐ� ĞŵƉůŽǇŵĞŶƚ͕� ŚĞĂůƚŚ� ĐĂƌĞ͕� ŶƵƚƌŝƟŽŶĂů�
ƉƌŽŐƌĂŵƐ͕�ƌĞĐƌĞĂƟŽŶ�ĂŶĚ�ŽƚŚĞƌ�ĚĞƐƟŶĂƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ǁŝƚŚŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ͘� 

 
· dŚĞ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ŐƌŽƵŶĚƐ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�

ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�ǀŝƐŝƚŽƌƐ͕�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŝŶ�Ă�ƐĂĨĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�
ŝƐ�ĂĐĐĞƐƐŝďůĞ͕�ĐůĞĂŶ͕�ĂŶĚ�ĐŽŵĨŽƌƚĂďůĞ͘� 

 
· dŚĞ�&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ�

ƚŚĂƚ� ƵƟůŝǌĞ� ƚŚĞ� ƚƌĂŶƐŝƚ� ƐǇƐƚĞŵ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ŝŶ� Ă� ƐĂĨĞ͕� ĐůĞĂŶ͕�
ĐŽŵĨŽƌƚĂďůĞ�ĂŶĚ�ĚĞƉĞŶĚĂďůĞ�ǀĞŚŝĐůĞ͘ 

 
· dŚĞ�DŽďŝůŝƚǇ�DĂŶĂŐĞŵĞŶƚ�dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĐŽŶƚƌĂĐƚĞĚ͕�ƌĞƐĞƌǀĂƟŽŶ-

ďĂƐĞĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƋƵĂůŝĮĞĚ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ� ůŝŵŝƚĞĚ�ŽƉƟŽŶƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ�
�ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ĞƐƐĞŶƟĂů�ƐĞƌǀŝĐĞƐ͘� 

 
· dŚĞ� KŬůĂŚŽŵĂ� ZŝǀĞƌ� �ƌƵŝƐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƌŝǀĞƌ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ�

ǀŝƐŝƚŽƌƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů�ĂůŽŶŐ�ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ� ŝŶ�Ă�ƐĂĨĞ͕�
ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
· dŚĞ�^ƉŽŬŝĞƐ��ŝŬĞ�^ŚĂƌĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĂůƚĞƌŶĂƚĞ�ƚƌĂŶƐŝƚ�ŽƉƟŽŶ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŽĨ�

KŬůĂŚŽŵĂ��ŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ�ƵƐĞ�ďŝĐǇĐůĞƐ� ƚŚĂƚ�ƉƌŽǀŝĚĞ�ŚĞĂůƚŚ�ďĞŶĞĮƚƐ� ĂŶĚ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� Ă� ĐůĞĂŶĞƌ�
ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
· dŚĞ�^ƚƌĞĞƚĐĂƌ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Ă�ĚŽǁŶƚŽǁŶ�ƉƵďůŝĐ�ƐƚƌĞĞƚĐĂƌ�ƐǇƐƚĞŵ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ͕�

ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů� ŝŶ�Ă�ĐŽŶǀĞŶŝĞŶƚ͕�ĂīŽƌĚĂďůĞ͕�ƐĂĨĞ͕�ĂŶĚ�ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ�
ĞŶǀŝƌŽŶŵĞŶƚ͘� 



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϱ 

 

 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Bus Operations 0.47 $340,000 0.47 $4,893,365 0.47 $9,035,119
Bus Rapid Transit 0.00 0 0.00 0 0.00 2,000,000
Bus Stop Management 0.00 0 0.00 295,990 0.00 359,231
EMBARK Norman* 0.00 0 0.00 0 0.00 0
EMBARK Plus Paratransit 0.50 58,449 0.50 62,869 0.50 355,797
Facilities Management 0.40 916,136 0.40 975,016 0.40 1,075,835
Fleet Management 0.60 3,570,381 0.60 3,735,711 1.60 4,182,089
Mobility Management 0.50 251,514 0.50 257,624 0.50 277,281
Oklahoma River Cruises 0.00 184,598 0.00 722,520 0.00 763,125
Spokies Bike Share 0.00 61,186 1.00 147,990 1.00 147,990
Streetcar 1.60 4,850,511 2.60 4,544,576 2.91 5,676,814
Line of Business Total 4.07 $10,232,775 6.07 $15,635,661 7.38 $23,873,281
*All expenses related to the Embark Norman program are funded in full by the City of Norman

FY21 FY22 FY23



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϲ 

 

 


