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Agenda

• Code update overview
• NE Coalition current zoning
• Why a new zoning code?
• planokc LUTA approach to new code
• Urban Medium approach in new code
• Discussion

2

Presenter Notes
Presentation Notes
Marilyn



Where we are in the code update

Up Next

Presenter Notes
Presentation Notes
MarilynWe are in the first phase = Input. Focus groups on many of the topics in the code. The City hired consultants from Kansas City and Houston to actually write the code and they are working Provide Input: Come to Code Update events, email us, and take surveys throughout Phase 2 to voice your opinionDrafting: Review drafts and make sure all the zones and guidelines you would like are in the text during DRAFT commenting phases prior to Council adoption



NE Coalition neighborhoods:
Existing Zoning & Development Patterns
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Presenter Notes
Presentation Notes
MarilynLets talk first about your existing zoning. 
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NE Coalition area

• NE Coalition
• Coalition neighborhoods 

in green
• Downtown in purple for 

reference

Presenter Notes
Presentation Notes
MarilynHere is a map of the NE Coalition neighborhoods, the neighborhoods boundaries are in green. Before we start talking about the code update, I wanted you to see what your current zoning is, but these are large areas so I split the zoning maps into a north and south map.
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NE Coalition existing 
zones north

• NE Coalition north
• Mostly Single Dwelling
• Commercial/office 

along Lincoln Blvd
• Commercial, Multi-

Dwelling along NE 36th

• No 20-foot alleys 
platted

Overlay districts
• Wilde Oaks UCD –

12,000 sf lots +
• NE Gateway UCD

Presenter Notes
Presentation Notes
Marilyn
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NE Coalition 
south

• NE Coalition south
• Mixture of zones, mostly 

single-dwelling, mix of R-1
and R-2
• CMZ along Lincoln Blvd
• Commercial, Multi-Dwelling, 

Industrial  along NE 23rd, MLK, 
Lottie and NE 8th

• No 20-foot alleys platted until 
south of NE 10th/Park Place; 
some 20-foot alleys in 
Culbertson’s, JFK, Harrison-
Walnut but not all parts

Presenter Notes
Presentation Notes
Marilyn



Why a new zoning 
code?
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Presenter Notes
Presentation Notes
MarilynLets talk a little bit about why we are doing a new zoning code. Our current code dates to 1980, although we had some updates including a major one in 2007. So the code is outdated and we’ve tweaked it a lot, which most cities do, but then it gets confusing with overlays and PUDs and SPUDs.



planokc LUTAS
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“The LUTAs are oriented around a 
spectrum of development intensities –
from undeveloped Open Space, to the 
high intensity of Downtown.”
- planokc Development Guide

Presenter Notes
Presentation Notes
MarilynIn addition, In 2015, after several years of visioning and planning, the City Council adopted planokc. The vision can be seen on this map whose colors show levels of intensity envisioned in the city. planokc, basically says, rural areas should stay rural, and from downtown out the city should have decreasing amount of intensity. And development should be focused where services already exist. Where we have police, fire, water, sewer, transit, shopping etc. 
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• Increase density where appropriate
• Reduce cost of city services and 

infrastructure
• Support transit, bike lanes, retail stores, 

schools and parks
• Increase community health

• Opportunities for walking, instead of driving
• Decrease negative health impacts due to 

respiratory issues and obesity
• Decrease number of abandoned homes
• Provide housing choices for all stages of life

planokc desired outcomes

Presenter Notes
Presentation Notes
MarilynWe have 350 policies that we in the City and the Planning Commission and City Council try to follow when making decisions about zoning and other programs.  Some of the main policies related to development are shown here. 



The more we drive, the 
worse our air quality gets
If neighborhoods are 
designed for cars instead 
of people, doesn’t help
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See okc.gov/adaptokc

adaptokc desired outcomes

Presenter Notes
Presentation Notes
MarilynAs an addendum to planokc, the Council adopted adaptokc in 2021 which is our sustainability plan for the city. One of the main points related to development out of that plan is that vehicles are one of the major sources of emissions into our air. That plan shows the middle map you see in the slide, which is the amount of emissions by metric ton per household. In the red areas, people have to drive further to get places, and so they are emitting more CO2 into the air. The map does not mean that the red areas have worse air quality, it is just to show that the further out you live, the more you have to drive and the more you are affecting our air. You may notice on more days that it is harder to breathe than it used to be. So we are tasked as a city and as a planning department with lowering CO2 in our air, that’s is why we started putting in more bike lanes and trails, we can also drive more electric cars, and plant more trees, and preserve more trees since trees absorb CO2. But the other thing we can do is control the number of people living out in those red areas. And we have NOT done a good job of that in the past 10 years. In fact this map shows that we are doing just the opposite of what planokc envisioned. We are building further out instead of in the green areas where car trips are shorter or you can walk or take transit. One reason this has happened is our zoning code. You see R-1 in those red areas is the exact same as R-1 zones in the green areas. and because the land is more expensive in the core, it is harder to build single-family homes in the core, so we are seeing more growth in those red areas.Lisa is now going to explain how planokc will help us update the zoning code to begin to tackle the very complicated issues of vehicles, obesity, more walkability, and housing choice and affordability.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.okc.gov%2Fdepartments%2Fplanning%2Fwhat-we-do%2Fplans-studies%2Fadaptokc&data=05%7C01%7Cmarilyn.lamensdorf%40okc.gov%7Ca54181ee755f411d123008daa7ba25c9%7C837e0d97dd9d4d0097e688f05a32ee59%7C0%7C0%7C638006715194115953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Uicsp7K6q09xoPbZzklzZPu3Qjjjbw5fI%2BiiBJcM8DU%3D&reserved=0


Code Update
LUTA Zone Approach
Backbone of the new code
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planokc LUTAS

planokc.org
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“The LUTAs are oriented around a 
spectrum of development intensities –
from undeveloped Open Space, to the 
high intensity of Downtown.”
- planokc Development Guide

Presenter Notes
Presentation Notes
LISASo recall that we have the LUTAs from planokc. Our planning consultants have advised that the best way to get different development intensities is to zone by the LUTAs. So that you have an R-1 or Urban Low, an R-1 for Urban Medium and an R-1 for Urban High, for example.

http://planokc.org/


Urban Medium           
new code approach
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Presenter Notes
Presentation Notes
LISADue to all the reasons you saw above about city infrastructure and proximity to services, we started first with the UM area. 
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UM LUTA
(10 – 40 units/acre)

(FAR – 0.4 – 1.2)

Presenter Notes
Presentation Notes
LISAWe started with the Urban Medium LUTA.  Why?
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UM LUTA
(10 – 40 units/acre)

(FAR – 0.4 – 1.2)

= Major Bus Rapid Transit 
Stop/Transit-Oriented 
zone (TO)

Presenter Notes
Presentation Notes
LISAYou can see in the Urban Medium area that your neighborhoods are located mostly in Urban Medium, except for Garden Neighborhood Council and Wildewood Hills/Heights area, those are in the Urban Low and we will have more information about those zones later. And you can see that the Urban Medium is fairly large area of the city and your neighborhoods are located in the northeast part of the Urban Medium area.Just a note that those round circles are where the major stops of our new Bus Rapid Transit system will be located, these dots are changing slightly as we get more details about where the stations will be located, but there will be one around NE 23rd and MLK. We hope there to steer the most development, so that people can live nearby the stops and have shops when they get off at those stops.
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Presenter Notes
Presentation Notes
LISASo how are we approaching the zones for UM?  We have been in that first input stage for a few years, and we’ve been studying lots of things. Planokc – policies, metricsSurveys – August/Sept 2021 and Summer 2022Focus groups – residents, developers, SAT, realtors.  December 2021 and ongoing.
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• Provide flexibility without negotiation
• Accommodate different housing types and promote housing affordability
• Protect neighborhood character and ensure compatibility
• Support infill development
• Guide density to appropriate locations
• Protect stormwater quality and reduce quantity
• Ensure predictability

Presenter Notes
Presentation Notes
LISAAnd in doing so, derived some guiding principles of what the new UM zoning needed to achieve in order to be successfulStrategies:  Take advantage of alleysMaintain setbacksReduce driveway interruptionsManage scale  & bulk
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UM Neighborhoods: Character
• Respect lot pattern
• Maintain setbacks
• Limit Heights
• Maintain lot coverage
• Limit number and width 

of driveways

How tall?

lot coverage

driveway spacing

se
tb

ac
ks

lot pattern

Presenter Notes
Presentation Notes
LISAExample from Culbertson’s East HighlandWhat are the essential element of neighborhood character?We also focused on some core compatibility concepts…Maybe explain Lot Coverage here
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LUTA Proposed Districts Current District(s)

UM, Urban: Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-4

UM-PO, Professional Office
UM-MX, Mixed Use
UM-LI, Infill Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1,

Pr
op

os
ed

 U
M

 B
as

e 
Zo

ne
s

Residential metrics may 
include:
• Lot width
• Building/Lot Coverage 

(max)
• Setbacks
• Density allowed
• Height
• Parking location

Presenter Notes
Presentation Notes
LISA
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One zone
Multiple options

Based on:

Mid-block location
Street intersections
Alley conditions
Development type preferences

LUTA Proposed Districts Current District(s)

UM, Urban: 
Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-3M, R-4, R-4M

UM-PO, Professional Office
UM-MX, Mixed Use
UM-LI, Infill Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1,

Presenter Notes
Presentation Notes
LISAIn developing new zoning, we arrived at the concept of one zone, multiple options.  We realized. we needed different options based on where a property is located on the block because these conditions affect how a site is accessed
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• UM-SD:  Standard Options
• UM-SD: Corner Options
• UM-SD: Alley Options

Multiple options

U
M

 S
D:

 A
pp

ro
ac

h

One zone
Multiple options

LUTA Proposed Districts Current District(s)

UM, Urban: 
Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-3M, R-4

UM-PO, Professional Office
UM-MX, Mixed Use
UM-LI, Infill Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1,

Presenter Notes
Presentation Notes
LISAFor UM-SD we are proposing three different options….



UM SD: Development Types
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Single dwelling 
(with or w/o ADU)

Duplex

Small lot single dwellings

Two duplexes Quadplex

Presenter Notes
Presentation Notes
LISAEach of these three options uses this pattern of development types, and provide different options for where the site is located and how it is accessed



UM Neighborhoods: Typical Existing Condition

Detached 
garage

Duplex

Single 
Dwelling

• 50’ x 140’ lot pattern
• Consistent setbacks
• Narrow driveways
• Few constructed alleys
• Some vacant sites

Single 
Dwelling
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Presenter Notes
Presentation Notes
LISAPre-war25%-30% of blocks have platted alleys (constructed or not)Alleys:  have either been closed or not built out



UM SD: Standard Options
ADU

ADU

ADU

Detached 
garage

Duplex

Single 
DwellingSingle 

Dwelling
25

One primary building, up to two dwellings per lot
• Single dwelling
• Single dwelling + ADU
• Duplex

Presenter Notes
Presentation Notes
LISATalk through all criteriaCan split lots on attached buildings  - 25 ft min. for lot splitsStill has:50’ x 140’ lot patternConsistent setbacksNarrow drivewaysFew constructed alleys



UM SD: Standard Options
• Single dwelling, or
• Up to two dwellings per 6,000 sf lot: 

o One principal dwelling + ADU
o Duplex, or 

• 50 ft min. lot width (25 if duplex)
• One driveway per 50 ft
• Other development standards; ie. 

Limit on % of lot that can be covered 
in buildings
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Presenter Notes
Presentation Notes
LISAYellow brick house)  2212 NW 17th StNote provisions for lot splitsMust also meet other metrics:  building coverage, lot coverage, max. density



UM-SD: Accessory Dwelling Standards (under discussion)
• Max. one AD per lot
• Subject to building coverage, lot 

coverage, and setback limits
• Maximum height of 24’
• One parking space per AD
• Roof top decks and balconies prohibited
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Proposed regulations subject to change throughout the code update process

Presenter Notes
Presentation Notes
LISAMax one AD per lotAD may not be sold separately from principal homeNo non-conforming structure may be converted to an ADAD will be part of UM-SD building and lot coverage limitsOne parking space per AD, unless less than 400 sfMaximum height of 24’Must meet setbacks of the UM-SD zoneRoof top decks and balconies prohibitedYellow brick house)  2212 NW 17th StNote provisions for lot splits.   Must also meet other metrics:  building coverage, lot coverage, max. density



UM SD: Corner Options
Single 

Dwelling 
or Duplex

Quadplex
28

Single 
Dwelling 
or Duplex

Single 
Dwelling

Up to two primary buildings, up to four dwellings per lot
• Two single dwellings
• Two duplexes
• One quadplex

Presenter Notes
Presentation Notes
LISAIf you are at a corner or have an alley…Maybe can’t do Pattern 2 in UCD’s/Neighborhood Conservation“Operating” school



UM SD: Corner Options
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• One quadplex or 2 duplexes per lot
• Up to four dwellings per 6,000 SF lot
• 25’ min. lot width to split duplexes
• One driveway per 50 ft
• Must meet other development standards

Presenter Notes
Presentation Notes
LISASPUD-1136Quadplexes 501 NW 19th St



UM SD: Alley Options

Single 
Dwelling or 

Duplex 30

Quadplex

Single 
Dwelling

Up to two primary buildings, up to four dwellings per lot
• Two single dwellings
• Two duplexes
• One quadplex

Presenter Notes
Presentation Notes
LISAAs we mentioned only the very southern coalition neighborhoods have any platted alleys, which we call a facility that is 20-feet wide. There are some small alleys platted around the more northern neighborhoods, but they wouldn’t count as a place for “alley options” because they are not wide enough to allow for car maneuvering, trash pick up, etc. . Also, under this “alley option” the alleys would actually have to be constructed to do the pattern. Why this is ok:Only 1/4 of non-HP and non-UCD residential blocks have platted alleys; few of these have improved (usable) alleys; utility relocationsDriveway spacingHeight limitations for structures in the rearSetback for structures in the backParking/access in the rearMaintains narrow driveway widthsBuilding coverage limits, lot coverage limitsStill need to discuss short term rentals (make sure we know current process)



UM SD: Alley Options
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• Two buildings maximum per lot
• Four units maximum per lot
• Small lot single dwellings

• No minimum lot size
• 25’ min. lot width

• One driveway per 50 ft
• Must meet other development standards

Presenter Notes
Presentation Notes
LISASPUD-1017 McKinley & NW 27th StSPUD-500 1131 NW 56th StDiscuss within 150 ft of a public park?16 du/a?



What’s Coming Next
• Building Design guidelines
• UM-Multi-Dwelling
• UM-Mixed Use
• UM-Commercial Corridor –NE 23rd
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Presenter Notes
Presentation Notes
MarilynSo in this presentation you are just seeing one zone. Just R-1 and R-2. There are lots of more zones to come, In addition, there will be a building design section that is more specific than the current code about how development should be built on a lot, especially for commercial development could be compatible next to residences. 



Building Design guidelines
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• Rules for how 
porches, stoops, 
frontages work

• Increased buffering 
with trees and 
landscaping

• Rules for how 
garages and 
driveways work

Presenter Notes
Presentation Notes
MarilynBuilding design standards will describe more building elements, for example what is a porch, how does it look, if you are required to do a porch, it has these dimensions, for example. And you may have a menu of choices but each one will have design guidelines. We already have various guidelines and regulations that we use, such as the NE Residential Design Standards that OCURA uses to get new products to fit into neighborhoods. We also have HP guidelines, UCDs that have some building design suggestions. The building design section will borrow from these and set standards for all of UM, mainly about drives, garages, buffering, and what we call building frontages.  



Discussion items
UM-SD Patterns
Accessory dwelling issues
Other considerations for changes
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Presenter Notes
Presentation Notes
Marilyn



OKC Code Update 
Contact Information
Marilyn Lamensdorf Allen, AICP, CNUa

Program Planner, City of Oklahoma City Planning Dept.
codeupdate@okc.gov; 405-297-1692
okc.gov/codeupdate

Presenter Notes
Presentation Notes
Marilyn

mailto:codeupdate@okc.gov
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