
Pç�½®� TÙ�ÄÝÖÊÙã�ã®ÊÄ �Ä� P�Ù»®Ä¦ 

C-147 

Public TransportaƟon 

Parking Public 
TransportaƟon 

· MunicipalÊOff-StreetÊ
Parking 

· On-StreetÊParkingÊ
Meter 

· BusÊOperaƟons 

· BusÊRapidÊTransit 
· BusÊStopÊManagement 

· EMBARKÊNorman 

· EMBARKÊPlusÊParatransit 

· FaciliƟesÊManagement 

· FleetÊManagement 

· MobilityÊManagement 

· OklahomaÊRiverÊCruises 

· SpokiesÊBikeÊShare 

· Streetcar 

Residents 

MayorÊand 
CityÊCouncil 

CityÊManager 

PublicÊTransportaƟonÊ
andÊParking 

Director Budget Positions 

JasonÊFerbrache $44,283,313 50 

AdministraƟon 

· CustomerÊRelaƟons 
· ExecuƟveÊLeadership 
· Safety,ÊSecurity,ÊandÊ
Training 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
EMBARK’SÊmissionÊ isÊtoÊbeÊaÊself-sustainingÊtransportaƟonÊnetworkÊthatÊremovesÊbarriersÊofÊ locaƟonÊ
andÊ socioeconomicÊ status,Ê whileÊ elevaƟngÊ theÊ statusÊ andÊ useÊ ofÊ transportaƟon,Ê soÊ allÊ ofÊ centralÊ
OklahomaÊcanÊsafelyÊandÊquicklyÊreachÊtheirÊdesƟnaƟon. 
 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

 
D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
TheÊPublicÊTransportaƟonÊandÊParkingÊDepartmentÊhasÊaÊtotalÊbudgetÊ
ofÊ $44,283,313,Ê whichÊ isÊ anÊ increaseÊ ofÊ 39.49%.Ê ThereÊ areÊ 50Ê CityÊ
posiƟonsÊauthorizedÊinÊtheÊFY24Êbudget,ÊwhichÊisÊanÊincreaseÊofÊfourÊ
posiƟonsÊfromÊFY23.Ê 
 
PÊÝ®ã®ÊÄ «®ÝãÊÙù 

 
 
 
 
To review performance 
informaƟon, please see the 
performance data report or 
visit our website: 
www.okc.gov/performancedata.  

Department Facts 
 
· InÊFY22,ÊoverÊ2.6ÊmillionÊ

passengerÊtripsÊwereÊ
providedÊthroughÊtheÊ
EMBARKÊfamilyÊofÊtransitÊ
servicesÊ 

· TheÊCityÊofÊOklahomaÊCityÊ
hasÊ5,506Êoff-streetÊ
parkingÊspacesÊandÊ1,300Ê
on-streetÊparkingÊspacesÊ
availableÊ 

· InÊFY23,ÊtheÊOKCÊstreetcarÊ
surpassedÊ1ÊmillionÊ
passengerÊtripsÊsinceÊ
openingÊforÊserviceÊinÊ
DecemberÊofÊ2018.Ê 

· InÊFY22,ÊEMBARKÊ
completedÊtheÊOKCÊMovesÊ
busÊstudy,ÊestablishingÊaÊ
seriesÊofÊstrategic,Ê
incrementalÊimprovementsÊ
toÊtheÊEMBARKÊbusÊsystemÊ 
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Public Transportation & Parking Department Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits
$289,556 

2. Adds funding for the RAPID BRT Service to Bus Operations, including 
16 COTPA employees 

$2,000,000 

3. Adds funding to replace CARES Act funding for EMBARK $1,900,000 
4. Adds funding for Streetcar operating costs $506,241 
5. Adds funding for increased fuel costs $452,087 
6. Adds funding for the Regional Transit Authority to complete 

regional transit system studies
$400,000 

7. Adds operational funding,  3 COTPA positions, and 1 City position to 
support bus stop cleaning at new MAPS 4 bus shelters

$366,663 1.00 

8. Increases funding and adds one business development position to 
support marketing and community engagement efforts

$152,084 1.00 

9. Adds one Municipal Accountant III to the Administration Division to 
support department financial management

$90,533 1.00 

10. Adds funding to the Oklahoma River Cruises program to cover 
increased costs for contracted services

$36,500 

11. Adds one Transit Meter Technician to the On-Street Parking Division 
to support additional parking meters and transit ticket vending 
machines

$52,170 1.00 
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TheseÊsummariesÊonlyÊdetailÊadministraƟveÊexpendituresÊ inÊtheÊGeneralÊFund,ÊPublicÊTransportaƟonÊCashÊFundÊ
andÊtheÊParkingÊCashÊFund,ÊwhichÊareÊTheÊCityÊofÊOklahomaÊCityÊfunds.Ê ÊTheÊenƟreÊoperaƟngÊbudgetÊforÊPublicÊ
TransportaƟonÊandÊParkingÊisÊcontainedÊinÊtheÊCentralÊOklahomaÊTransportaƟonÊandÊParkingÊAuthorityÊ(COTPA)Ê
budgetÊandÊisÊpresentedÊseparatelyÊtoÊitsÊBoardÊofÊTrustees.ÊÊCOTPA’sÊadoptedÊbudgetÊforÊFY23ÊwasÊ$54.2ÊmillionÊ
andÊtheÊproposedÊFY24ÊbudgetÊisÊ$61.5Êmillion. 

Summary of         FY22 FY23 FY24 Percent
Expenditures by Purpose Actual Adopted Budget Proposed Budget Change
 

Operating Expenditures
Administration $5,378,811 $6,502,532 $11,289,455 73.62%
Parking 765,117 1,371,907 1,347,974 -1.74%
Public Transportation 16,707,827 23,873,281 29,445,884 23.34%
Total Operating Expenditures $22,851,755 $31,747,720 $42,083,313 32.56%

Non-Operating Expenditures
Capital Expenditures $0 $0 $2,200,000 N/A
Total Non-Operating Expenditures $0 $0 $2,200,000 N/A

Department Total $22,851,755 $31,747,720 $44,283,313 39.49%

Summary of    FY22 FY23 FY24 Percent
Expenditures by Funding Source Actual Adopted Budget Proposed Budget Change
 
General Fund $21,852,578 $30,610,906 $38,723,253 26.50%
Cap. Improvement Projects Fund 0 0 2,200,000 N/A
Parking Fund 914,484 1,595,622 1,822,508 14.22%
Public Transportation Fund 3,283,507 4,446,128 5,004,696 12.56%
Department Total $26,050,569 $36,652,656 $47,750,457 30.28%

Less  Interfund Transfers (3,198,814) (4,904,936) (3,467,144) -29.31%

Total All Funds $22,851,755 $31,747,720 $44,283,313 39.49%
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TheseÊsummariesÊonlyÊdetailÊposiƟonsÊinÊtheÊGeneralÊFund,ÊPublicÊTransportaƟonÊCashÊFundÊandÊtheÊParkingÊCashÊ
Fund,ÊwhichÊareÊTheÊCityÊofÊOklahomaÊCityÊfunds.ÊTheÊtotalÊposiƟonÊcountÊforÊPublicÊTransportaƟonÊandÊParkingÊ
includesÊCentralÊOklahomaÊTransportaƟonÊandÊParkingÊAuthorityÊ(COTPA)ÊemployeesÊwhoseÊwagesÊandÊbenefitsÊ
costÊ areÊ supportedÊ directlyÊ byÊ theÊ trust.Ê TotalÊ posiƟonsÊ forÊ PublicÊ TransportaƟonÊ andÊ ParkingÊ areÊ 384,ÊwhichÊ
includesÊ334ÊposiƟonsÊbudgetedÊinÊCOTPAÊandÊ50ÊposiƟonsÊbudgetedÊinÊCityÊfunds. 

Summary of                                           FY22 FY23 FY24 Percent
Positions by Funding Source Actual Adopted Budget Proposed Budget Change

Parking Fund 5.05 11.05 13.30 20.36%
Public Transportation Fund 31.95 34.95 36.70 5.01%

Department Total 37.00 46.00 50.00 8.70%

Summary of FY22 FY23 FY24 Percent
Positions by Purpose Actual Adopted Budget Proposed Budget Change

Administration 26.93 28.62 34.49 20.51%
Parking 4.00 10.00 10.00 0.00%
Public Transportation 6.07 7.38 5.51 -25.34%

Department Total 37.00 46.00 50.00 8.70%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program providesÊplanning,Êmanagement,ÊadministraƟve,ÊandÊreporƟngÊ

servicesÊ toÊ departmentÊ employeesÊ andÊ CityÊ leadersÊ soÊ theyÊ canÊ achieveÊ strategicÊ goalsÊ andÊ keyÊ
results.Ê 

 
· The Customer RelaƟons ProgramÊmaintainsÊandÊfostersÊrelaƟonshipsÊinÊtheÊcommunityÊincludingÊ

customers,Êbusinesses,Êagencies,ÊandÊothersÊthroughÊconƟnuousÊengagement,ÊeducaƟonÊacƟviƟes,Ê
andÊworld-classÊcustomerÊcare.Ê 

 
· The Safety, Security, and Training ProgramÊprovidesÊongoingÊSafetyÊManagementÊSystemÊ(SMS)Ê

supportÊandÊguidanceÊtoÊallÊTransitÊandÊParkingÊemployeesÊandÊcustomersÊsoÊtheyÊcanÊhaveÊaÊsafeÊ
environmentÊtoÊthinkÊsafe,ÊworkÊsafe,ÊandÊliveÊsafe.Ê 

 
 
Administration Positions and Budget 

 Adopted Actual Adopted Adopted Proposed Proposed
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 16.58 $3,695,635 18.58 $4,617,456 26.05 $9,493,668
Customer Relations 9.60 628,149 8.60 727,819 7.00 595,975
Safety, Security, and Training 0.75 1,055,027 1.44 1,157,257 1.44 1,199,812
Line of Business Total 26.93 $5,378,811 28.62 $6,502,532 34.49 $11,289,455

FY22 FY23 FY24
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· The Municipal Off-Street Parking Program providesÊmonthly,Êdaily,Êhourly,ÊandÊeventÊparkingÊser-

vicesÊtoÊdowntownÊareaÊresidents,Êworkers,ÊandÊvisitorsÊsoÊtheyÊcanÊparkÊtheirÊvehiclesÊinÊanÊenvi-
ronmentÊthatÊisÊsafe,Êconvenient,Êsecure,Êcustomer-friendly,ÊandÊwell-maintained. 

 
· The On-Street Parking Meter ProgramÊ providesÊ parkingÊmeterÊ revenueÊ collecƟon,Ê installaƟon,Ê

andÊmaintenanceÊservicesÊtoÊTheÊCityÊforÊresidents,Êvisitors,ÊandÊbusinessesÊsoÊtheyÊcanÊhaveÊcon-
venientÊandÊreliableÊmeteredÊparking. 

 
Parking PosiƟons and Budget 

 Adopted Actual Adopted Adopted Proposed Proposed
Program Positions Expenses Positions Budget Positions Budget
Municipal Off-Street Parking 1.35 $161,884 2.35 $256,669 1.60 $200,975
On-Street Parking Meter 2.65 603,233 7.65 1,115,238 8.40 1,146,999
Line of Business Total 4.00 $765,117 10.00 $1,371,907 10.00 $1,347,974

FY22 FY23 FY24
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· The Bus OperaƟons Program providesÊbusÊtransportaƟonÊtoÊresidentsÊandÊvisitorsÊ inÊtheÊgreaterÊ

OklahomaÊCityÊmetropolitanÊareaÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊcustomer
-friendlyÊenvironment. 

 
· The Bus Rapid Transit Program providesÊaÊpremiumÊrapidÊtransitÊserviceÊtoÊresidentsÊandÊvisitorsÊinÊ

theÊgreaterÊOklahomaÊCityÊareaÊthroughÊfasterÊandÊmoreÊfrequentÊserviceÊwithÊenhancedÊvehicles,Ê
staƟonsÊandÊpassengerÊameniƟesÊ 

 
· The Bus Stop Management Program providesÊ busÊ stopÊ maintenanceÊ andÊ enhancementÊ forÊ

residentsÊandÊvisitorsÊofÊtheÊgreaterÊOklahomaÊCityÊmetropolitanÊareaÊsoÊtheyÊcanÊexperienceÊsafe,Ê
accessible,ÊandÊconvenientÊbusÊstops. 

 
· The Embark Norman Program providesÊfixed-routeÊbusÊandÊADAÊparatransitÊtransportaƟonÊtoÊtheÊ

residentsÊandÊvisitorsÊinÊtheÊNormanÊareaÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊ
customer-friendlyÊ environment.Ê ThisÊ serviceÊ isÊ madeÊ possibleÊ throughÊ anÊ intergovernmentalÊ
agreementÊbetweenÊEMBARKÊandÊtheÊCityÊofÊNorman. 

 
· The EMBARK Plus Paratransit Program providesÊparatransitÊservicesÊtoÊeligibleÊindividualsÊwithÊaÊ

disabilityÊwhoÊareÊunableÊtoÊuseÊregularÊfixed-routeÊserviceÊ independentlyÊsoÊtheyÊcanÊhaveÊsafe,Ê
reliable,Ê andÊ customer-friendlyÊ transportaƟonÊ toÊ accessÊ employment,Ê healthÊ care,Ê nutriƟonalÊ
programs,ÊrecreaƟon,ÊandÊotherÊdesƟnaƟonsÊthatÊareÊwithinÊtheÊserviceÊarea.Ê 

 
· The FaciliƟes Management ProgramÊprovidesÊfacilityÊandÊgroundsÊmaintenanceÊandÊrepairÊservicesÊ

forÊresidents,Êvisitors,ÊandÊemployeesÊsoÊtheyÊcanÊconductÊtheirÊbusinessÊinÊaÊsafeÊenvironmentÊthatÊ
isÊaccessible,Êclean,ÊandÊcomfortable.Ê 

 
· The Fleet Management ProgramÊprovidesÊvehicleÊmaintenanceÊandÊrepairÊservicesÊforÊcustomersÊ

thatÊ uƟlizeÊ theÊ transitÊ systemÊ soÊ theyÊ canÊ receiveÊ transportaƟonÊ servicesÊ inÊ aÊ safe,Ê clean,Ê
comfortable,ÊandÊdependableÊvehicle. 

 
· The Mobility Management ProgramÊ providesÊ aÊ varietyÊ ofÊ contracted,Ê reservaƟon-basedÊ

transportaƟonÊ servicesÊ toÊ qualifiedÊ residentsÊwithÊ limitedÊ opƟonsÊ inÊ theÊ greaterÊ OklahomaÊ CityÊ
metropolitanÊareaÊsoÊtheyÊcanÊhaveÊaccessÊtoÊessenƟalÊservices.Ê 

 
· The Oklahoma River Cruises ProgramÊ providesÊ riverÊ transportaƟonÊ servicesÊ toÊ residentsÊ andÊ

visitorsÊ inÊtheÊgreaterÊOklahomaÊCityÊareaÊsoÊtheyÊcanÊtravelÊalongÊtheÊOklahomaÊRiverÊ inÊaÊsafe,Ê
customer-friendlyÊenvironment.Ê 

 
· The Spokies Bike Share ProgramÊprovidesÊanÊalternateÊtransitÊopƟonÊforÊresidentsÊandÊvisitorsÊofÊ

OklahomaÊCityÊ soÊ theyÊ canÊuseÊbicyclesÊ thatÊprovideÊhealthÊbenefitsÊ andÊ contributeÊ toÊ aÊ cleanerÊ
environment.Ê 
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· The Streetcar ProgramÊprovidesÊaÊdowntownÊpublicÊstreetcarÊsystemÊforÊOklahomaÊCityÊresidents,Ê
businesses,ÊandÊvisitorsÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊcustomer-friendlyÊ
environment.Ê 

 
Public TransportaƟon PosiƟons and Budget 

 

 

 

 Adopted Actual Adopted Adopted Proposed Proposed
Program Positions Expenses Positions Budget Positions Budget
Bus Operations 0.47 $6,187,140 0.47 $9,035,119 0.00 $11,390,120
Bus Rapid Transit 0.00 0 0.00 2,000,000 0.00 3,996,798
Bus Stop Management 0.00 295,990 0.00 359,231 0.00 369,758
EMBARK Norman* 0.00 0 0.00 0 0.00 0
EMBARK Plus Paratransit 0.50 60,035 0.50 355,797 0.50 423,963
Facilities Management 0.40 975,016 0.40 1,075,835 0.40 1,099,090
Fleet Management 0.60 3,041,936 1.60 4,182,089 0.60 4,268,268
Mobility Management 0.50 257,624 0.50 277,281 0.50 282,741
Oklahoma River Cruises 0.00 722,520 0.00 763,125 0.00 718,160
Spokies Bike Share 1.00 147,990 1.00 147,990 1.00 183,623
Streetcar 2.60 5,019,576 2.91 5,676,814 2.51 6,713,363
Line of Business Total 6.07 $16,707,827 7.38 $23,873,281 5.51 $29,445,884
*All expenses related to the Embark Norman program are funded in full by the City of Norman

FY22 FY23 FY24
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