CoC Workgroups

EY o Our workgroups accomplish specific tasks to conceive, test, and implement policies and practices that improve how providers work together to make services more efficient.

Meetil
Workgroup Purpose jecti Lo
Details

To focus on implementation activities necessary to meet the goals and objectives outlined in the

N . This group will ensure that continuous Community Coordinated Plan to prevent and end youth and young adult homelessness in Oklahoma
Coordinated Community Plan . N N L . R R N B - Monthly, Fourth Tuesday
(CCP)Impl -~ progress is made on the Youth CCP defined |City. As these goals and objectives require, this workgroup will coordinate with other existing
mplementation
B goals and objectives. workgroups (for example, Coordinated Entry) to ensure the youth needs are met and the outlined youth

objectives are accomplished.

Toimprove CoC performance by implementing Improve equity in access and outcomes in CES

N refinements in how people are dand [Increase efficiency and effectiveness of system flow
Coordinated Entry System N R " - " Weekly, Thursday
matched to the appropriate housing Build provider capacity
intervention Refine and scale CES process, policy and tools to improve effectiveness

Develop standardized program model for delivery of service

Households experiencing chronic Increase partnership with community-based support services

N . homelessness have access to permanent, Weekly, Wednesday
Permanent Supportive Housing

f i m i 3
affordable housing and comprehensive g

services to remain stably housing

Reduce returns to homelessness

To understand what assets are coming online,
- timelines, to ensure service designs meeting
PSH Pipeline B TBD TBD

needs, and to understand on-going changes to

housing stock

To develop a comprehensive, coordinated ] o) QT e e

street outreach response to unsheltered Reduce the number of encampments
Street Outreach homeless with emphasis on providing access
to housing and reducing unsheltered

. - Weekly, Monda
Increase housing placements from unsheltered locations v v

homelessness Identify and address racial disparities in outreach and housing outcomes

To add value to a member's relationship with the CoC by providing information and opportunities to
To develop a comprehensive strategy to  |expand knowledge and enhance the collective voice Monthly, Third Monday
Communications communicate industry/ CoC information timely| To assess communication needs and mechanisms to identify adequacy/deficiencies/improvement opp
and effectively

To re-evaluate communication program at least annually for current suitability and effectiveness

Secure at least 815 units annually

To improve CoC performance by increasing the
stock of !owfbvarr\en.' affordable housing units Weekly, Mondays

Landlord Engagement partnering with private landlords/property

management companies and remove barriers to

entry by reducing criteria that screens people out.

To lead YAB meetings, plan, develop, direct YAB goals in accordance with the YAB vision, monitor

iR ASeUEER sl R e e STl attendance, direct outreach and recruitment and lead subcommittees

be provided with accessible and equitable support

to make youth homelessness as brief as possible.

Its core values are equity, generosity, integrity, a

right to safety, leadership with compassion and
empathy.

q Bi-weekly, Tuesdays
Youth Action Board (YAB)
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