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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
EMBARK’SÊmissionÊ isÊtoÊbeÊaÊself-sustainingÊtransportaƟonÊnetworkÊthatÊremovesÊbarriersÊofÊ locaƟonÊ
andÊ socioeconomicÊ status,Ê whileÊ elevaƟngÊ theÊ statusÊ andÊ useÊ ofÊ transportaƟon,Ê soÊ allÊ ofÊ centralÊ
OklahomaÊcanÊsafelyÊandÊquicklyÊreachÊtheirÊdesƟnaƟon. 
 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

 
D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
TheÊ PublicÊ TransportaƟonÊ andÊ ParkingÊ DepartmentÊ hasÊ aÊ totalÊ
budgetÊofÊ$46,285,967,ÊwhichÊisÊanÊincreaseÊofÊ4.22%.ÊThereÊareÊ49Ê
CityÊposiƟonsÊauthorizedÊinÊtheÊFY25Êbudget,ÊwhichÊisÊaÊdecreaseÊofÊ
oneÊposiƟonÊfromÊFY24.Ê 
 
PÊÝ®ã®ÊÄ «®ÝãÊÙù 

 
 
 
 
To review performance 
informaƟon, please see the 
performance data report or 
visit our website: 
www.okc.gov/performancedata.  

Department Facts 
 
· InÊFY23,ÊEMBARK’sÊfamilyÊofÊ

transitÊservicesÊprovidedÊ
overÊ2.9ÊmillionÊpassengerÊ
trips. 

· TheÊCityÊofÊOklahomaÊCityÊ
hasÊ5,438Êoff-streetÊparkingÊ
spacesÊandÊ1,531Êon-streetÊ
parkingÊspacesÊavailable.Ê 

· InÊFY24,ÊEMBARKÊ
implementedÊPhaseÊIÊofÊtheÊ
OKCÊMovesÊbusÊstudyÊbyÊ
adjusƟngÊallÊbusÊschedulesÊ
toÊimproveÊefficiency,ÊserveÊ
majorÊdesƟnaƟons,ÊandÊ
integrateÊRAPIDÊNWÊintoÊ
theÊregion'sÊtransitÊsystem. 

· RAPIDÊNW,ÊtheÊcity'sÊfirstÊ
BusÊRapidÊTransitÊ(BRT)Êline,Ê
launchedÊinÊDecemberÊ2023Ê
andÊestablishedÊearlyÊ
successÊbyÊprovidingÊmoreÊ
thanÊ125,000ÊpassengerÊ
tripsÊinÊitsÊfirstÊ120Êdays.  
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Public Transportation & Parking Department Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits.
$2,989,542 

2. Adds funding for increased cost for repair parts and supplies. $750,000 

3. Adds funding for Streetcar operating costs. $459,203 
4. Adds funding to more closely align overtime budget with 

expenses.
$457,895 

5. Increases funding for the local member city contribution to the 
Regional Transportation Authority.

$291,566 

6. Removes the Spokies service mode which is anticipated to have 
minimal effects on residents and visitors.

($186,623) (1.00)

7. Other adjustments to further reduce the General Fund support. ($311,719)
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TheseÊsummariesÊonlyÊdetailÊadministraƟveÊexpendituresÊ inÊtheÊGeneralÊFund,ÊPublicÊTransportaƟonÊCashÊFundÊ
andÊtheÊParkingÊCashÊFund,ÊwhichÊareÊTheÊCityÊofÊOklahomaÊCityÊfunds.Ê ÊTheÊenƟreÊoperaƟngÊbudgetÊforÊPublicÊ
TransportaƟonÊandÊParkingÊisÊcontainedÊinÊtheÊCentralÊOklahomaÊTransportaƟonÊandÊParkingÊAuthorityÊ(COTPA)Ê
budgetÊandÊisÊpresentedÊseparatelyÊtoÊitsÊBoardÊofÊTrustees.ÊÊCOTPA’sÊadoptedÊbudgetÊforÊFY24ÊwasÊ$61.5ÊmillionÊ
andÊtheÊproposedÊFY25ÊbudgetÊisÊ$66.5Êmillion. 

Summary of         FY23 FY24 FY25 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
 

Operating Expenditures
Administration $6,633,833 $11,289,455 $11,833,404 4.82%
Parking 1,305,415 1,476,404 1,334,894 -9.58%
Public Transportation 23,973,281 29,445,884 32,573,961 10.62%
Total Operating Expenditures $31,912,529 $42,211,743 $45,742,259 8.36%

Non-Operating Expenditures
Capital Expenditures $1,471,658 $2,200,000 $543,708 -75.29%
Total Non-Operating Expenditures $1,471,658 $2,200,000 $543,708 -75.29%

Department Total $33,384,187 $44,411,743 $46,285,967 4.22%

Summary of    FY23 FY24 FY25 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
 

General Fund $30,952,366 $38,723,253 $42,074,118 8.65%
Cap. Improvement Projects Fund 1,471,658 2,200,000 543,708 -75.29%
Parking Fund 1,135,500 1,950,938 1,940,824 -0.52%
Public Transportation Fund 3,947,937 5,004,696 5,329,426 6.49%
Department Total $37,507,460 $47,878,887 $49,888,076 4.20%

Less  Interfund Transfers (4,123,273) (3,467,144) (3,602,109) 3.89%

Total All Funds $33,384,187 $44,411,743 $46,285,967 4.22%
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TheseÊsummariesÊonlyÊdetailÊposiƟonsÊinÊtheÊGeneralÊFund,ÊPublicÊTransportaƟonÊCashÊFundÊandÊtheÊParkingÊCashÊ
Fund,ÊwhichÊareÊTheÊCityÊofÊOklahomaÊCityÊfunds.ÊTheÊtotalÊposiƟonÊcountÊforÊPublicÊTransportaƟonÊandÊParkingÊ
includesÊCentralÊOklahomaÊTransportaƟonÊandÊParkingÊAuthorityÊ(COTPA)ÊemployeesÊwhoseÊwagesÊandÊbenefitsÊ
costÊ areÊ supportedÊ directlyÊ byÊ theÊ trust.Ê TotalÊ posiƟonsÊ forÊ PublicÊ TransportaƟonÊ andÊ ParkingÊ areÊ 382,ÊwhichÊ
includesÊ333ÊposiƟonsÊbudgetedÊinÊCOTPAÊandÊ49ÊposiƟonsÊbudgetedÊinÊCityÊfunds. 

Summary of                                           FY23 FY24 FY25 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Parking Fund 11.05 13.30 12.55 -5.64%
Public Transportation Fund 34.95 36.70 36.45 -0.68%

Department Total 46.00 50.00 49.00 -2.00%

Summary of FY23 FY24 FY25 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 28.62 34.49 34.49 0.00%
Parking 10.00 10.00 9.00 -10.00%
Public Transportation 7.38 5.51 5.51 0.00%

Department Total 46.00 50.00 49.00 -2.00%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program providesÊplanning,Êmanagement,ÊadministraƟve,ÊandÊreporƟngÊ

servicesÊ toÊ departmentÊ employeesÊ andÊ CityÊ leadersÊ soÊ theyÊ canÊ achieveÊ strategicÊ goalsÊ andÊ keyÊ
results.Ê 

 
· The Customer RelaƟons ProgramÊmaintainsÊandÊfostersÊrelaƟonshipsÊinÊtheÊcommunityÊincludingÊ

customers,Êbusinesses,Êagencies,ÊandÊothersÊthroughÊconƟnuousÊengagement,ÊeducaƟonÊacƟviƟes,Ê
andÊworld-classÊcustomerÊcare.Ê 

 
· The Safety, Security, and Training ProgramÊprovidesÊongoingÊSafetyÊManagementÊSystemÊ(SMS)Ê

supportÊandÊguidanceÊtoÊallÊTransitÊandÊParkingÊemployeesÊandÊcustomersÊsoÊtheyÊcanÊhaveÊaÊsafeÊ
environmentÊtoÊthinkÊsafe,ÊworkÊsafe,ÊandÊliveÊsafe.Ê 

 
 
Administration Positions and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 18.58 $4,792,597 26.05 $9,493,668 26.05 $10,004,046
Customer Relations 8.60 683,980 7.00 595,975 7.00 605,508
Safety, Security, and Training 1.44 1,157,257 1.44 1,199,812 1.44 1,223,850
Line of Business Total 28.62 $6,633,834 34.49 $11,289,455 34.49 $11,833,404

FY23 FY24 FY25
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P�Ù»®Ä¦ 
 
· The Municipal Off-Street Parking Program providesÊmonthly,Êdaily,Êhourly,ÊandÊeventÊparkingÊser-

vicesÊtoÊdowntownÊareaÊresidents,Êworkers,ÊandÊvisitorsÊsoÊtheyÊcanÊparkÊtheirÊvehiclesÊinÊanÊenvi-
ronmentÊthatÊisÊsafe,Êconvenient,Êsecure,Êcustomer-friendly,ÊandÊwell-maintained. 

 
· The On-Street Parking Meter ProgramÊ providesÊ parkingÊmeterÊ revenueÊ collecƟon,Ê installaƟon,Ê

andÊmaintenanceÊservicesÊtoÊTheÊCityÊforÊresidents,Êvisitors,ÊandÊbusinessesÊsoÊtheyÊcanÊhaveÊcon-
venientÊandÊreliableÊmeteredÊparking. 

 
Parking PosiƟons and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Off-Street Parking 2.35 $190,989 1.60 $200,975 0.60 $130,109
On-Street Parking Meter 7.65 1,114,426 8.40 1,275,429 8.40 1,204,785
Line of Business Total 10.00 $1,305,415 10.00 $1,476,404 9.00 $1,334,894

FY23 FY24 FY25
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· The Bus OperaƟons Program providesÊbusÊtransportaƟonÊtoÊresidentsÊandÊvisitorsÊ inÊtheÊgreaterÊ

OklahomaÊCityÊmetropolitanÊareaÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊcustomer
-friendlyÊenvironment. 

 
· The Bus Rapid Transit Program providesÊaÊpremiumÊrapidÊtransitÊserviceÊtoÊresidentsÊandÊvisitorsÊinÊ

theÊgreaterÊOklahomaÊCityÊareaÊthroughÊfasterÊandÊmoreÊfrequentÊserviceÊwithÊenhancedÊvehicles,Ê
staƟonsÊandÊpassengerÊameniƟesÊ 

 
· The Bus Stop Management Program providesÊ busÊ stopÊ maintenanceÊ andÊ enhancementÊ forÊ

residentsÊandÊvisitorsÊofÊtheÊgreaterÊOklahomaÊCityÊmetropolitanÊareaÊsoÊtheyÊcanÊexperienceÊsafe,Ê
accessible,ÊandÊconvenientÊbusÊstops. 

 
· The Embark Norman Program providesÊfixed-routeÊbusÊandÊADAÊparatransitÊtransportaƟonÊtoÊtheÊ

residentsÊandÊvisitorsÊinÊtheÊNormanÊareaÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊ
customer-friendlyÊ environment.Ê ThisÊ serviceÊ isÊ madeÊ possibleÊ throughÊ anÊ intergovernmentalÊ
agreementÊbetweenÊEMBARKÊandÊtheÊCityÊofÊNorman. 

 
· The EMBARK Plus Paratransit Program providesÊparatransitÊservicesÊtoÊeligibleÊindividualsÊwithÊaÊ

disabilityÊwhoÊareÊunableÊtoÊuseÊregularÊfixed-routeÊserviceÊ independentlyÊsoÊtheyÊcanÊhaveÊsafe,Ê
reliable,Ê andÊ customer-friendlyÊ transportaƟonÊ toÊ accessÊ employment,Ê healthÊ care,Ê nutriƟonalÊ
programs,ÊrecreaƟon,ÊandÊotherÊdesƟnaƟonsÊthatÊareÊwithinÊtheÊserviceÊarea.Ê 

 
· The FaciliƟes Management ProgramÊprovidesÊfacilityÊandÊgroundsÊmaintenanceÊandÊrepairÊservicesÊ

forÊresidents,Êvisitors,ÊandÊemployeesÊsoÊtheyÊcanÊconductÊtheirÊbusinessÊinÊaÊsafeÊenvironmentÊthatÊ
isÊaccessible,Êclean,ÊandÊcomfortable.Ê 

 
· The Fleet Management ProgramÊprovidesÊvehicleÊmaintenanceÊandÊrepairÊservicesÊforÊcustomersÊ

thatÊ uƟlizeÊ theÊ transitÊ systemÊ soÊ theyÊ canÊ receiveÊ transportaƟonÊ servicesÊ inÊ aÊ safe,Ê clean,Ê
comfortable,ÊandÊdependableÊvehicle. 

 
· The Mobility Management ProgramÊ providesÊ aÊ varietyÊ ofÊ contracted,Ê reservaƟon-basedÊ

transportaƟonÊ servicesÊ toÊ qualifiedÊ residentsÊwithÊ limitedÊ opƟonsÊ inÊ theÊ greaterÊ OklahomaÊ CityÊ
metropolitanÊareaÊsoÊtheyÊcanÊhaveÊaccessÊtoÊessenƟalÊservices.Ê 

 
· The Oklahoma River Cruises ProgramÊ providesÊ riverÊ transportaƟonÊ servicesÊ toÊ residentsÊ andÊ

visitorsÊ inÊtheÊgreaterÊOklahomaÊCityÊareaÊsoÊtheyÊcanÊtravelÊalongÊtheÊOklahomaÊRiverÊ inÊaÊsafe,Ê
customer-friendlyÊenvironment.Ê 

 
· The Streetcar ProgramÊprovidesÊaÊdowntownÊpublicÊstreetcarÊsystemÊforÊOklahomaÊCityÊresidents,Ê

businesses,ÊandÊvisitorsÊsoÊtheyÊcanÊtravelÊinÊaÊconvenient,Êaffordable,Êsafe,ÊandÊcustomer-friendlyÊ
environment.Ê 
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Public TransportaƟon PosiƟons and Budget 
 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Bus Operations 0.47 $9,035,119 0.00 $11,390,120 0.70 $13,084,732
Bus Rapid Transit 0.00 2,100,000 0.00 3,996,798 0.00 4,352,121
Bus Stop Management 0.00 359,231 0.00 369,758 0.00 401,621
EMBARK Norman* 0.00 0 0.00 0 0.00 0
EMBARK Plus Paratransit 0.50 355,797 0.50 423,963 0.80 560,951
Facilities Management 0.40 1,075,835 0.40 1,099,090 0.40 1,194,794
Fleet Management 1.60 4,182,089 0.60 4,268,268 0.60 4,973,014
Mobility Management 0.50 277,281 0.50 282,741 0.50 290,608
Oklahoma River Cruises 0.00 763,125 0.08 718,160 0.08 791,500
Spokies Bike Share** 1.00 147,990 1.00 183,623 0.00 0
Streetcar 2.91 5,676,814 2.43 6,713,363 2.43 6,924,620
Line of Business Total 7.38 $23,973,281 5.51 $29,445,884 5.51 $32,573,961
*All expenses related to the Embark Norman program are funded in full by the City of Norman
**Program eliminated during the FY25 budget process.

FY23 FY24 FY25
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