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.\ MEMORANDUM [G%5"

The City of
OKLAHOMA CITY

TO: Mayor and City Council

FROM: James D. Couch, City Manager

Resolution adopting Oklahoma City Council Priorities.

Background

Review

The City of Oklahoma City develops strategic business plans for all
departments through the Leading for Results initiative. A critical
component of the planning process is the identification by City Council of
their top priorities over the next 2 to 5 years. Progress indicators
(performance measures) are developed for each priority to demonstrate
the City’s progress in proactively addressing the areas identified by
Council.

On October 4, 2016, the City Council met to update the priorities they
identified in 2014 and discuss new issues that could impact the City in the
next few years. Strategic priorities and progress indicators were also
identified during this update process. Once adopted by City Council, the
statement of priorities and progress indicators will guide departments as
they update strategic business plans and develop future budgets.

Finance Department

Recommendation: Resolution be adopted.

Attachment



